
 

107 South Main Street 
Waupaca, WI 54981 

 
Phone (715) 258-4414 
Youth (715) 258-4417 

www.waupacalibrary.org 

  
WAUPACA AREA PUBLIC LIBRARY 

LIBRARY BOARD OF TRUSTEES MEETING AGENDA 
WEDNESDAY, SEPTEMBER 16, 2026, 4:30PM  

IN-PERSON MEETING CITY COUNCIL CHAMBERS – VIRTUAL OPTION AVAILABLE 
 

Mission Statement: “…committed to offering opportunities for connections, 
innovation, and engaged learning.” 

1. ROLL CALL   

2. APPROVAL OF AGENDA  

OPEN MEETING LAW STATEMENT: This meeting and all other meetings of the Waupaca Area Public 
Library Board are open to the public.  Proper notice has been posted and given to the media, in 
accordance with Wisconsin State Statutes so that the citizens may be aware of the time, place, and 
agenda of this meeting. 
 

3. PUBLIC INPUT 

a. Three minutes per speaker on non-agenda items. 

 

4. MINUTES FROM MEETING HELD WEDNESDAY, AUGUST 19, 2026 

a. ACTION ITEM: APPROVE minutes of AUGUST 19, 2026 Meeting 

 

5. MONTHLY BILLS FOR AUGUST 2026, BILLS $73,737, PERSONNEL $57,243, Donations 
Expenditures $5,065 

a. ACTION ITEM: APPROVE AUGUST 2026 bills, personnel costs, and donation 
expenditures  

 

6. LIBRARY EXHIBIT ROOM  

A. Exhibit Coordinator’s Report  

B. Chart of Visits 

 

7. LIBRARY STATISTICS  

A. Copy Income and Meeting Room Income Reports  

B. Volunteer Hours, Reference Transactions, Library Visits, Internet Use & Curbside Service 

C. Interloan Chart  

D. Circulation Charts 

a. Circulation & Renewals with Municipality Chart 

b. Consortium Circulation  

 

8. DEPARTMENT REPORTS  

A. Director’s Report  
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B. Adult Services Report  

C. Youth Services Report  

D. Teen Services Report  

9.  COMMITTEE REPORTS  

A. Finance Committee  
a. No Meeting 

B. Planning Committee 
a. Met August 19, 2026 

i. ACTION ITEM: APPROVE minutes of August 19, 2026 Planning Committee 
Meeting. 

C. Policy Committee  
a. No Meeting 

D. Personnel Committee  
a. No Meeting 

 

10. OLD BUSINESS 

a. None 

 

11.  NEW BUSINESS 

a. Incident Reports 

b. 2027-2030 Long Range Plan 

i. ACTION ITEM: Approve new Long Range Plan. 

 

12. ANNOUNCEMENTS & CORRESPONDENCE 

a. OWLS Minutes 

b. Next meeting will be Wednesday, September 16, 2026 at 4:30 pm in-person in the 

Council Chambers 

 

13.  ADJOURNMENT 

 

PLEASE CALL ERIC BAILEY (715-258-4414) BY 1:00 PM ON MEETING DATE                                                       
IF YOU ARE UNABLE TO ATTEND.  

THIS MEETING WILL BE LOCATED IN CITY OF WAUPACA COUNCIL CHAMBERS WITH OPTIONS TO 
ATTEND PHYSICALLY OR VIRTUALLY VIA VIDEO/TELECONFERENCING. 

PLEASE ADVISE THE LIBRARY DIRECTOR IF YOU REQUIRE SPECIAL ACCOMMODATIONS. THE CITY 
OF WAUPACA PROVIDES EQUAL OPPORTUNITIES FOR PUBLIC MEETINGS 
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WAUPACA AREA PUBLIC LIBRARY 
LIBRARY BOARD OF TRUSTEES MEETING MINUTES 

WEDNESDAY AUGUST 19, 2026, 4:30PM 
 

Mission Statement: “committed to offering opportunities for connections,  
innovation, and engaged learning.” 

 
Meeting was called to order by Julie Eiden at 4:30 pm. 
 
Julie Eiden, Sarah Hanneman, Cory Nagel, Lee Trainor, and Jillian Trzebiatowski were present. Devon Feldt attended 
remotely. John Turner, Melanie Petereson, Holly Olsen, and Callie Guyette were absent. Library Director, Eric Bailey, 
Adult Services Head Jan Popple, Head of Youth Services Simon Baumgart, and Head of the Teen Department Taylor 
Wilcox were also present. 
 
Short interruption by a gentleman looking for a meeting in the Library Conference room. Jan Popple stepped out to show 
him the way. Simon recorded minutes. 
 
APPROVAL OF AGENDA 
MOTION by C. Nagel, SECOND by S. Hanneman to approve the agenda. 6 ayes, 0 nays, 3 absent. Motion passed 
unanimously by voice vote. 
 
The Open Meeting Law Statement was read by Julie Eiden. 
 
Public Input: None 
 
Minutes from Wednesday, JULY 15, 2026 Board Meeting. 
MOTION by S. Hanneman, SECOND by C. Nagel, to approve the agenda. 6 ayes, 0 nays, 3 absent. Motion passed 
unanimously by voice vote. 
 
Jan Popple returned and continued the minutes. 
 
Monthly bills for JULY 2026, BILLS $81,872, PERSONNEL $53,883, DONATIONS EXPENDITURES $13,579. 
MOTION by J.Trzebiatowski , SECOND by C. Nagel to approve the JULY 2026 Bill, Personnel, and donations 
expenditures.  
6 ayes, 0 nays, 3 absent. Motion passed unanimously by Roll Call vote. 
 
Library Statistics 
Copy Income $816.05; Meeting Room Income $400.00 
Volunteer Hours 288.25; Reference Transactions 1,202 Library Visits 10,232; Internet Use: 926 wireless, 781 stations; 
Curbside service 2; Total Library Programs 29, Total Program Attendance 536; Study Room Use 94; Passport 
Applications 20 

Interloan Chart: 3,209 items loaned, 2,892 items borrowed 
Circulation & Renewals with Municipality Chart showed a total circulation of 12,018. 
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Consortium Circulation Chart was presented. 
 
Library Exhibit Room Report 
Exhibit Coordinator’s report was given. A chart of visits was included in the packet. 
 
 
Department Reports  
Director’s Report, Adult Services Report, Youth Services Report, and Teen Services Reports were given. 
 
Committee Reports 
Finance Committee did not meet. 
Planning Committee: did not meet. 
Library Policy Committee did not meet. 
Policy Committee Meeting met August 12, 2026.  
 MOTION by C. Nagel, SECOND by S. Hannemann to approve the minutes of the Policy Committee Meeting 
from August 12, 2026. 6 Ayes, 0 Nays, 3 Absent. 
Personnel Committee: Committee did not meet. 
Committee Meeting.  Committee did not meet. 
 
Old Business – no old business. 
 
New Business 

a. Incident Reports: 
a.  We had an intoxicated gentleman with some health issues (recently released from the hospital for a 

dog bite) looking for assistance at the RenFaire. 
b. Teen was banned from the library for vandalizing the handicap toilet seat of the downstairs women’s 

bathroom with peanut butter. 
c. Patron thought her wallet was stolen when she left it by the public computers. Head of Adult 

Services, Jan Popple viewed the camera footage and did not see anything conclusive. Patron filled out 
a police report. Police called and confirmed with Jan Popple that the findings were inconclusive. Late 
that evening the patron called to inform staff that she had found her wallet. 

b. Laminating Policy 
MOTION by S. Hanneman, SECOND by J. Trzebiatowski to approve the laminating policy costs and procedures brought 
forth by the Policy Committee. 6 ayes, 0 nays, 3 absent. Motion passed unanimously by voice vote. 

C. Revised Meeting Room Policy 
MOTION by J. Trzebiatowski, SECOND by C. Nagel to approve the Revised Meeting Room Policy, changing the room 
reservations to be placed no longer than 6 months out, revised from 12 months out. 6 ayes, 0 nays, 3 absent. Motion 
passed unanimously by voice vote. 

D. Revised Patron Behavior Policy 
MOTION by C. Nagel, SECOND by S. Hanneman to approve the Revised Patron Behavior Policy including that patrons 
must wear shoes and shirts while in the library, brought forth by the Policy Committee. 6 ayes, 0 nays, 3 absent. Motion 
passed unanimously by voice vote. 
 E. 3-D Printing Policy 
MOTION by C. Nagel, SECOND by J. Trzebiatowski to approve the 3-D Printing Policy costs and procedures brought 
forth by the Policy Committee. 6 ayes, 0 nays, 3 absent. Motion passed unanimously by voice vote. 
 F. 2027 Calendar Closings 
MOTION by C. Nagel, SECOND by S. Hanneman to approve the closures for the 2027 Calendar year. 6 ayes, 0 nays, 3 
absent. Motion passed unanimously by voice vote. 
 G. OWLS Infrastructure and Inclusion Grant Application 
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MOTION by S. Hanneman, SECOND by J. Trzebiatowski to approve the application for the OWLS Infrastructure and 
Inclusion Grant. 6 ayes, 0 nays, 3 absent. Motion passed unanimously by voice vote. 
 
Announcements & Correspondence 
OWLS Meeting: An OWLS meeting occurred. Included in packet. 
 
Next meeting will be Wednesday, SEPTEMBER 16, 2026, at 4:30pm in-person in the Council Chambers, City Hall, 
Waupaca. 
 
Adjournment 
MOTION by C. Nagel, SECOND by J. Trzebiatowski, to adjourn. 6 ayes, 0 nays, 3 absent. Motion passed unanimously 
by voice vote. 
 
Meeting adjourned at 5:00 pm. 
Chaired by Julie Eiden, Library Board Vice President 
Minutes taken and compiled by Jan Popple 
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 2026 BUDGET WORKSHEET
LIBRARY FUND
Actual

12/31/2025 9/1/2026
Prior Year Aug-26 Current Year 2026 Budget

Acct No u Account Description 2025 Actual Actual Estimated 2026 % Expended % Unexpended
REVENUES

INTERGOVERNMENTAL 
251-43720-000-000 COUNTY AID: LIBRARY WAUPACA CO 402,774           198,100           396,201           396,201            396,201             100.00% 0.00%

251-43725-000-000 COUNTY AID: LIBRARY WAUSHARA 18,875             -                  18,133             18,133              18,133               100.00% 0.00%

251-43727-000-000 COUNTY AID: LIBRARY WINNEBAGO -                  -                  885                  885                   885                    100.00% 0.00%

251-43730-000-000 COUNTY AID: LIBRARY PORTAGE CO 4,906               -                  5,452               5,452                5,452                 100.00% 0.00%

INTERGOVERNMENTAL 426,555           198,100           420,671           420,671            420,671             100.00% 0.00%
PUBLIC CHARGES FOR SERVICE
251-46710-000-000 FEES: LIBRARY COPIES 8,459               1,026               6,232               9,348                7,500                 83.10% 16.90%

251-46725-000-000 FEES: LIBRARY OVERDUE FEES 282                  -                  148                  223                   -                     100.00% 0.00%

251-46730-000-000 FEES: LIBRARY COLLECTION AGENCY (285)                (39)                  (157)                (276)                  100                    -157.17% 257.17%

251-46735-000-000 FEES: LIBRARY MATERIAL REPLACE 3,442               346                  2,601               3,902                2,500                 104.06% -4.06%

251-46740-000-000 FEES: PASSPORT 6,141               729                  4,033               6,050                7,000                 57.62% 42.38%

PUBLIC CHARGES FOR SERVICE 18,039             2,063               12,858             19,247              17,100               75.20% 24.80%
MISCELLANEOUS
251-48215-000-000 RENT: MEETING ROOMS 1,888               459                  1,488               1,944                1,500                 99.22% 0.78%

251-48310-000-000 SALES: SALE OF PROPERTY/EQUIP 115                  11                    26                    153                   100                    26.00% 74.00%

251-48550-000-000 DONATIONS: LIBRARY 49,363             273                  50,347             102,772            61,500               81.87% 18.13%

251-49210-000-000 TRANSFER FROM GENERAL FUND 373,035           388,706           388,706           388,706            388,706             100.00% 0.00%

MISCELLANEOUS 424,401           389,450           440,568           493,575            451,806             97.51% 2.49%

TOTAL REVENUES 868,995           589,613           874,097           933,493            889,577             98.26% 1.74%

EXPENDITURES
251-55111-102-000 LIBRARY: SALARIES 416,577           28,726             240,360           369,899            366,978             65.50% 34.50%

251-55111-103-000 LIBRARY: OVERTIME 1,391               95                    447                  671                   -                     

251-55111-118-000 LIBRARY: SOCIAL SECURITY 29,854             2,088               17,899             27,780              26,787               66.82% 33.18%

251-55111-119-000 LIBRARY: RETIREMENT (R) 31,151             2,741               20,334             30,756              25,321               80.30% 19.70%

251-55111-121-000 LIBRARY: GRP HLTH INS 87,553             8,495               67,960             101,940            89,893               75.60% 24.40%

251-55111-122-000 LIBRARY: LIFE INS 1,314               138                  1,021               1,500                1,500                 68.05% 31.95%

251-55111-123-000 LIBRARY: INC PROTECT -                  -                  -                  -                    2,000                 0.00% 100.00%

251-55111-124-000 LIBRARY: WORK COMP 3,459               -                  3,038               3,459                3,500                 86.79% 13.21%

251-55111-125-000 LIBRARY: HLTH INS DEDUCTIB -                  -                  -                  -                    4,500                 0.00% 100.00%

251-55111-130-000 LIBRARY: WELLNESS/EAP PROGRAM 240                  -                  320                  320                   320                    100.00% 0.00%

LIBRARY FULL-TIME 571,538           42,282             351,378           536,325            520,799             67.47% 32.53%

9/10/2026 LIBRARY FUND
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 2026 BUDGET WORKSHEET
LIBRARY FUND
Actual

12/31/2025 9/1/2026
Prior Year Aug-26 Current Year 2026 Budget

Acct No u Account Description 2025 Actual Actual Estimated 2026 % Expended % Unexpended
251-55112-104-000 LIBRARY: PT WAGES 122,406           13,552             99,833             152,686            150,166             66.48% 33.52%

251-55112-116-000 LIBRARY: PT RETIRE 2,731               321                  1,901               3,133                7,238                 26.26% 73.74%

251-55112-118-000 LIBRARY: SOCIAL SECURITY 9,504               1,019               7,709               12,158              11,452               67.32% 32.68%

251-55112-122-000 LIBRARY: LIFE INS 665                  69                    509                  600                   550                    92.56% 7.44%

LIBRARY: PART-TIME 135,306           14,961             109,952           168,577            169,406             64.90% 35.10%

251-55115-201-000 LIBRARY: TRAINING 2,703               86                    1,157               1,735                2,000                 57.85% 42.15%

251-55115-207-000 LIBRARY: MAINT OF EQUIP 7,014               -                  -                  7,104                7,104                 0.00% 100.00%

251-55115-209-000 LIBRARY: INS & BONDING 2,220               -                  2,220               2,200                2,220                 100.00% 0.00%

251-55115-211-000 LIBRARY: CONTRACT SERVICES 5,569               154                  2,827               4,241                5,500                 51.40% 48.60%

251-55115-215-000 LIBRARY: MOVIE LICENSE 455                  -                  155                  455                   500                    30.93% 69.07%

251-55115-216-000 LIBRARY: POSTAGE 1,789               -                  1,074               1,611                2,300                 46.69% 53.31%

251-55115-217-000 LIBRARY: MEMBERSHIP & DUES 580                  -                  756                  1,134                1,200                 62.99% 37.01%

251-55115-218-000 LIBRARY: OWLS MEMBERSHIP 27,783             -                  28,471             28,471              28,471               100.00% 0.00%

251-55115-253-000 LIBRARY: PROMOTIONAL MATERIALS 739                  -                  392                  587                   1,000                 39.16% 60.84%

251-55115-282-000 LIBRARY: TECHNOLOGY 6,249               10,959             12,034             12,034              8,900                 135.22% -35.22%

251-55115-301-000 LIBRARY: SUPPLIES 7,541               117                  2,791               4,186                9,000                 31.01% 68.99%

LIBRARY: OPERATING EXPENSES 62,640             11,316             51,876             63,759              68,195               76.07% 23.93%

251-55120-104-000 LIBRARY: DONATIONS PT WAGES 19,868             1,559               13,252             19,878              19,000               69.75% 30.25%

251-55120-118-000 LIBRARY: DONATIONS SOCIAL SECUR 1,520               120                  1,014               1,521                1,500                 67.58% 32.42%

251-55120-250-000 LIBRARY: DONATIONS MATERIALS 3,975               2,000               3,872               5,808                8,000                 48.40% 51.60%

251-55120-255-000 LIBRARY: DONATIONS PROGRAMS 10,489             309                  15,434             23,151              18,000               85.74% 14.26%

251-55120-282-000 LIBRARY: DONATIONS TECHNOLOGY 3,495               -                  3,060               4,590                5,000                 61.20% 38.80%

251-55120-290-000 LIBRARY: DONATIONS AUDIO VISUA 90                    -                  -                  -                    2,000                 0.00% 100.00%

251-55120-301-000 LIBRARY: DONATIONS SUPPLIES 8,645               1,078               31,883             47,825              8,000                 398.54% -298.54%

LIBRARY: DONATION EXPENSES 48,082             5,065               68,514             102,772            61,500               111.41% -11.41%

251-55125-255-110 LIBRARY: PROGRAMS - ADULT 1,408               -                  909                  1,500                1,500                 60.60% 39.40%

251-55125-255-210 LIBRARY: PROGRAMS - CHILDREN'S 2,770               -                  2,308               3,000                3,000                 76.95% 23.05%

251-55125-255-310 LIBRARY: PROGRAMS - TEEN 936                  -                  415                  1,000                1,000                 41.45% 58.55%

LIBRARY: PROGRAMS 5,114               -                  3,632               5,500                5,500                 66.03% 33.97%

9/10/2026 LIBRARY FUND
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 2026 BUDGET WORKSHEET
LIBRARY FUND
Actual

12/31/2025 9/1/2026
Prior Year Aug-26 Current Year 2026 Budget

Acct No u Account Description 2025 Actual Actual Estimated 2026 % Expended % Unexpended
251-55130-250-115 LIBRARY: BOOKS - ADULT 15,777             -                  7,620               16,000              16,000               47.63% 52.37%

251-55130-250-120 LIBRARY: BOOKS - ADULT LG PRNT 3,043               112                  1,525               3,000                3,000                 50.84% 49.16%

251-55130-250-215 LIBRARY: BOOKS - CHILDRENS 16,036             -                  7,128               16,000              16,000               44.55% 55.45%

251-55130-250-315 LIBRARY: BOOKS - TEEN 2,607               -                  1,605               3,175                3,175                 50.55% 49.45%

251-55130-250-410 LIBRARY: BOOKS - MAG & NEWSPAP 4,543               -                  3,838               4,300                4,300                 89.25% 10.75%

LIBRARY: BOOKS 42,007             112                  21,716             42,475              42,475               51.13% 48.87%

251-55135-290-125 LIBRARY: A/V - ADULT MOVIES 1,983               -                  1,464               2,500                2,500                 58.56% 41.44%

251-55135-290-130 LIBRARY: A/V - ADULT AUDIO BKS 1,054               -                  190                  1,000                1,000                 18.98% 81.02%

251-55135-290-135 LIBRARY: A/V - ADULT MUSIC 379                  -                  551                  700                   700                    78.67% 21.33%

251-55135-290-220 LIBRARY: A/V - CHILDRENS MOVIE 1,086               -                  432                  1,000                1,000                 43.23% 56.77%

251-55135-290-225 LIBRARY: A/V - CHILD AUDIO BKS 854                  -                  748                  1,000                1,000                 74.76% 25.24%

251-55135-290-420 LIBRARY: A/V - VIDEO GAMES 894                  -                  283                  1,000                1,000                 28.30% 71.70%

251-55135-290-510 LIBRARY: A/V - E-BOOKS/E-RESRC 13,235             -                  14,280             14,502              14,502               98.47% 1.53%

LIBRARY: A/V 19,485             -                  17,948             21,702              21,702               82.70% 17.30%

TOTAL EXPENDITURES 884,172           73,737             625,017           941,110            889,577             70.26% 29.74%

REVENUES OVER(UNDER) EXPENDITU (15,177)           (7,616)               -                     

BEGINNING FUND BALANCE 64,246             64,385              

ENDING FUND BALANCE 49,069             56,769              

9/10/2026 LIBRARY FUND
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Page: 1Detail Ledger - Library Funds - Monthly ReportCITY OF WAUPACA

Period 08/26 (08/31/2026) - 09/26 (09/30/2026) Sep 10, 2026 3:28PM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

251-43215-000-000  FEDERAL: LIBRARY GRANTS

   07/31/2026 (07/26) Balance .00 * .00 * .00 

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00 

251-43720-000-000  COUNTY AID: LIBRARY WAUPACA CO

   07/31/2026 (07/26) Balance .00 * .00 * 396,201.00-

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 396,201.00-

YTD Encumbrance               .00   YTD Actual        396,201.00-  Total        396,201.00-  YTD Budget        396,201.00-  Unearned               .00 

251-43725-000-000  COUNTY AID: LIBRARY WAUSHARA

   07/31/2026 (07/26) Balance .00 * .00 * 19,018.00-

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 19,018.00-

YTD Encumbrance               .00   YTD Actual         19,018.00-  Total         19,018.00-  YTD Budget         18,133.00-  Unearned            885.00-

251-43726-000-000  COUNTY AID: LIBRARY WINNEBAGO

   07/31/2026 (07/26) Balance .00 * .00 * .00 

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00 

251-43727-000-000  COUNTY AID: LIBRARY WINNEBAGO

   07/31/2026 (07/26) Balance .00 * .00 * .00 

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget            885.00-  Unearned            885.00 

251-43730-000-000  COUNTY AID: LIBRARY PORTAGE

   07/31/2026 (07/26) Balance .00 * .00 * 5,452.00-

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 5,452.00-

YTD Encumbrance               .00   YTD Actual          5,452.00-  Total          5,452.00-  YTD Budget          5,452.00-  Unearned               .00 

251-43735-000-000  STATE GRANT: LIBRARY YOUTH

   07/31/2026 (07/26) Balance .00 * .00 * .00 

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00 
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Page: 2Detail Ledger - Library Funds - Monthly ReportCITY OF WAUPACA

Period 08/26 (08/31/2026) - 09/26 (09/30/2026) Sep 10, 2026 3:28PM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

251-46710-000-000  FEES: LIBRARY COPIES

   07/31/2026 (07/26) Balance .00 * .00 * 5,205.65-

CR 1000251661 COPIES LIBRARY DEPOSIT - LIBRARY 8.1.2026 185.91-

Description: COPIES LIBRARY DEPOSIT - LIBRARY 8.1.2026

CR 1000251940 COPIES LIBRARY DEPOSIT - LIBRARY 08.08.2026 146.26-

Description: COPIES LIBRARY DEPOSIT - LIBRARY 08.08.2026

CR 1000252154 COPIES LIBRARY DEPOSIT - LIBRARY DEPOSIT 8/10-8/15 319.90-

Description: COPIES LIBRARY DEPOSIT - LIBRARY DEPOSIT 8/10-8/15

CR 1000252258 COPIES LIBRARY DEPOSIT - LIBRARY 08.22.2026 139.53-

Description: COPIES LIBRARY DEPOSIT - LIBRARY 08.22.2026

CR 1000252305 COPIES LIBRARY DEPOSIT - LIBRARY 08.29.2026 234.98-

Description: COPIES LIBRARY DEPOSIT - LIBRARY 08.29.2026

   08/31/2026 (08/26) Period Totals and Balance .00 * 1,026.58- * 6,232.23-

CR 1000252538 COPIES LIBRARY DEPOSIT - LIBRARY 09.05.2026 217.82-

Description: COPIES LIBRARY DEPOSIT - LIBRARY 09.05.2026

   09/30/2026 (09/26) Period Totals and Balance .00 * 217.82- * 6,450.05-

YTD Encumbrance               .00   YTD Actual          6,450.05-  Total          6,450.05-  YTD Budget          7,500.00-  Unearned          1,049.95

251-46715-000-000  FEES: LIBRARY POSTAGE

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00

251-46720-000-000  FEES: LIBRARY PROGRAMS

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00

251-46725-000-000  FEES: LIBRARY OVERDUE FEES

   07/31/2026 (07/26) Balance .00 * .00 * 148.40-

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 148.40-

YTD Encumbrance               .00   YTD Actual            148.40-  Total            148.40-  YTD Budget               .00   Unearned            148.40-

251-46730-000-000  FEES: LIBRARY COLLECTION AGCY

   07/31/2026 (07/26) Balance .00 * .00 * 118.07

AP 423 UNIQUE MANAGEMENT SERVICES, INC. 59.10

**VendorNo: 1943  **Inv. No: 6162441  **Desc: PATRON SENT TO COLLECTIONS - JULY 2026  **Inv. Date: 08/01/26

CR 1000251940 COLLECTIONS - LIBRARY 08.08.2026 10.00-

Description: COLLECTIONS - LIBRARY 08.08.2026

CR 1000252258 COLLECTIONS - LIBRARY 08.22.2026 10.00-

Description: COLLECTIONS - LIBRARY 08.22.2026

   08/31/2026 (08/26) Period Totals and Balance 59.10 * 20.00- * 157.17

CR 1000252538 COLLECTIONS - LIBRARY 09.05.2026 10.00-

Description: COLLECTIONS - LIBRARY 09.05.2026

   09/30/2026 (09/26) Period Totals and Balance .00 * 10.00- * 147.17

YTD Encumbrance               .00   YTD Actual            147.17   Total            147.17   YTD Budget            100.00-  Unearned            247.17
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251-46735-000-000  FEES: LIBRARY MATERIAL REPLACE

   07/31/2026 (07/26) Balance .00 * .00 * 2,254.50-

AP 44 LIBRARY REFUNDS - ADD REMITTANCES! 3.00

**VendorNo: 2015625  **Inv. No: OWWAU02112026000001  **Desc: REFUND ITEM 31389026490029  **Inv. Date: 02/11/26

AP 34 TIGERTON PUBLIC LIBRARY 21.00

**VendorNo: 1880  **Inv. No: OWWAU0729226000001  **Desc: LOST BOOK 38006001334872  **Inv. Date: 07/30/26

AP 3 NEW LONDON PUBLIC LIBRARY 17.99

**VendorNo: 1362  **Inv. No: OWWAU08012026000001  **Desc: LOST TGRN 31389026845578  **Inv. Date: 08/03/26

CR 1000251661 MATERIAL REPL LIB DEPOSIT - LIBRARY 8.1.2026 89.67-

Description: MATERIAL REPL LIB DEPOSIT - LIBRARY 8.1.2026

CR 1000251940 MATERIAL REPL LIB DEPOSIT - LIBRARY 08.08.2026 64.00-

Description: MATERIAL REPL LIB DEPOSIT - LIBRARY 08.08.2026

CR 1000252154 MATERIAL REPL LIB DEPOSIT - LIBRARY DEPOSIT 8/10-8/15 32.00-

Description: MATERIAL REPL LIB DEPOSIT - LIBRARY DEPOSIT 8/10-8/15

CR 1000252258 MATERIAL REPL LIB DEPOSIT - LIBRARY 08.22.2026 51.00-

Description: MATERIAL REPL LIB DEPOSIT - LIBRARY 08.22.2026

CR 1000252305 MATERIAL REPL LIB DEPOSIT - LIBRARY 08.29.2026 152.24-

Description: MATERIAL REPL LIB DEPOSIT - LIBRARY 08.29.2026

   08/31/2026 (08/26) Period Totals and Balance 41.99 * 388.91- * 2,601.42-

AP 33 WEYAUWEGA PUBLIC LIBRARY 19.00

**VendorNo: 2137  **Inv. No: OWWAU08212026  **Desc: REPLACEMENT BOOK 31389024765422  **Inv. Date: 08/21/26

CR 1000252538 MATERIAL REPL LIB DEPOSIT - LIBRARY 09.05.2026 168.86-

Description: MATERIAL REPL LIB DEPOSIT - LIBRARY 09.05.2026

   09/30/2026 (09/26) Period Totals and Balance 19.00 * 168.86- * 2,751.28-

YTD Encumbrance               .00   YTD Actual          2,751.28-  Total          2,751.28-  YTD Budget          2,500.00-  Unearned            251.28-

251-46740-000-000  FEES: LIBRARY PASSPORT

   07/31/2026 (07/26) Balance .00 * .00 * 3,303.64-

CR 1000251661 PASSPORT - LIBRARY 8.1.2026 347.88-

Description: PASSPORT - LIBRARY 8.1.2026

CR 1000251940 PASSPORT - LIBRARY 08.08.2026 105.00-

Description: PASSPORT - LIBRARY 08.08.2026

CR 1000252154 PASSPORT - LIBRARY DEPOSIT 8/10-8/15 103.94-

Description: PASSPORT - LIBRARY DEPOSIT 8/10-8/15

CR 1000252305 PASSPORT - LIBRARY 08.29.2026 173.03-

Description: PASSPORT - LIBRARY 08.29.2026

   08/31/2026 (08/26) Period Totals and Balance .00 * 729.85- * 4,033.49-

CR 1000252538 PASSPORT - LIBRARY 09.05.2026 35.00-

Description: PASSPORT - LIBRARY 09.05.2026

   09/30/2026 (09/26) Period Totals and Balance .00 * 35.00- * 4,068.49-

YTD Encumbrance               .00   YTD Actual          4,068.49-  Total          4,068.49-  YTD Budget          7,000.00-  Unearned          2,931.51
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251-48215-000-000  RENT: MEETING ROOMS

   07/31/2026 (07/26) Balance .00 * .00 * 1,029.20-

CR 1000251661 ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 8.1.2026 300.00-

Description: ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 8.1.2026

CR 1000251940 ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 08.08.2026 70.00-

Description: ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 08.08.2026

CR 1000252154 ROOM RENTAL LIBRARY DEPOSIT - LIBRARY DEPOSIT 8/10-8/15 10.00-

Description: ROOM RENTAL LIBRARY DEPOSIT - LIBRARY DEPOSIT 8/10-8/15

CR 1000252305 ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 08.29.2026 79.10-

Description: ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 08.29.2026

   08/31/2026 (08/26) Period Totals and Balance .00 * 459.10- * 1,488.30-

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 1,488.30-

YTD Encumbrance               .00   YTD Actual          1,488.30-  Total          1,488.30-  YTD Budget          1,500.00-  Unearned             11.70

251-48310-000-000  SALES: SALE OF PROPERTY/EQUIP

   07/31/2026 (07/26) Balance .00 * .00 * 15.00-

CR 1000251661 SALE OF EQUIPMENT - LIBRARY 8.1.2026 4.00-

Description: SALE OF EQUIPMENT - LIBRARY 8.1.2026

CR 1000252258 SALE OF EQUIPMENT - LIBRARY 08.22.2026 5.00-

Description: SALE OF EQUIPMENT - LIBRARY 08.22.2026

CR 1000252305 SALE OF EQUIPMENT - LIBRARY 08.29.2026 2.00-

Description: SALE OF EQUIPMENT - LIBRARY 08.29.2026

   08/31/2026 (08/26) Period Totals and Balance .00 * 11.00- * 26.00-

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 26.00-

YTD Encumbrance               .00   YTD Actual             26.00-  Total             26.00-  YTD Budget            100.00-  Unearned             74.00

251-48451-000-000  INSURANCE CLAIMS LIBRARY

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00

251-48510-000-000  MISC REV: REBATES

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00

251-48550-000-000  DONATIONS: LIBRARY

   07/31/2026 (07/26) Balance .00 * .00 * 50,073.76-

CR 1000251661 DONATION- - LIBRARY 8.1.2026 187.52-

Description: DONATION- - LIBRARY 8.1.2026

CR 1000251940 DONATION- - LIBRARY 08.08.2026 63.00-

Description: DONATION- - LIBRARY 08.08.2026

CR 1000252154 DONATION- - LIBRARY DEPOSIT 8/10-8/15 3.00-

Description: DONATION- - LIBRARY DEPOSIT 8/10-8/15

CR 1000252305 DONATION- - LIBRARY 08.29.2026 20.00-

Description: DONATION- - LIBRARY 08.29.2026

   08/31/2026 (08/26) Period Totals and Balance .00 * 273.52- * 50,347.28-

CR 1000252538 DONATION- - LIBRARY 09.05.2026 99.02-

Description: DONATION- - LIBRARY 09.05.2026

   09/30/2026 (09/26) Period Totals and Balance .00 * 99.02- * 50,446.30-
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251-48550-000-000  DONATIONS: LIBRARY (continued)

YTD Encumbrance               .00   YTD Actual         50,446.30-  Total         50,446.30-  YTD Budget         61,500.00-  Unearned         11,053.70

251-48900-000-000  OTHER: REVENUE MISCELLANEOUS

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00

251-49210-000-000  TRANSFER FROM GENERAL FUND

   07/31/2026 (07/26) Balance .00 * .00 * .00

JE 1 2026 TAX LEVY ALLOCATION - LIBRARY FUND 388,706.00-

   08/31/2026 (08/26) Period Totals and Balance .00 * 388,706.00- * 388,706.00-

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 388,706.00-

YTD Encumbrance               .00   YTD Actual        388,706.00-  Total        388,706.00-  YTD Budget        388,706.00-  Unearned               .00

251-49300-000-000  FUND BALANCES APPLIED

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00

251-55111-101-000  LIBRARY: SALARIES

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55111-102-000  LIBRARY: WAGES

   07/31/2026 (07/26) Balance .00 * .00 * 211,634.17

PB 129 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 50.00

PC 12 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 14,332.45

PC 118 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 14,343.22

   08/31/2026 (08/26) Period Totals and Balance 28,725.67 * .00 * 240,359.84

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 240,359.84

YTD Encumbrance               .00   YTD Actual        240,359.84   Total        240,359.84   YTD Budget        366,978.00   Unexpended        126,618.16

251-55111-103-000  LIBRARY: OVERTIME

   07/31/2026 (07/26) Balance .00 * .00 * 351.64

PC 13 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 24.24

PC 189 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 71.46

   08/31/2026 (08/26) Period Totals and Balance 95.70 * .00 * 447.34

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 447.34

YTD Encumbrance               .00   YTD Actual            447.34   Total            447.34   YTD Budget               .00   Unexpended            447.34-
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251-55111-105-000  LIBRARY: CALL-IN PAY

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55111-106-000  LIBRARY: HOLIDAY PAY

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55111-107-000  LIBRARY: SICK PAY

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55111-108-000  LIBRARY: VACATION PAY

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55111-109-000  LIBRARY: FUNERAL LEAVE

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55111-118-000  LIBRARY: SOCIAL SECURITY

   07/31/2026 (07/26) Balance .00 * .00 * 15,811.44

PB 23 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 1,041.45

PB 234 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 1,045.89

   08/31/2026 (08/26) Period Totals and Balance 2,087.34 * .00 * 17,898.78

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 17,898.78

YTD Encumbrance               .00   YTD Actual         17,898.78   Total         17,898.78   YTD Budget         26,787.00   Unexpended          8,888.22

251-55111-119-000  LIBRARY: RETIREMENT (R)

   07/31/2026 (07/26) Balance .00 * .00 * 17,953.04

PB 22 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 1,188.37

PB 233 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 1,192.55

   08/31/2026 (08/26) Period Totals and Balance 2,380.92 * .00 * 20,333.96

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 20,333.96

YTD Encumbrance               .00   YTD Actual         20,333.96   Total         20,333.96   YTD Budget         25,321.00   Unexpended          4,987.04
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251-55111-121-000  LIBRARY: GRP HLTH INS

   07/31/2026 (07/26) Balance .00 * .00 * 59,464.72

PB 21 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 4,039.14

PB 232 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 4,039.14

PC 70 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 208.34

PC 187 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 208.34

   08/31/2026 (08/26) Period Totals and Balance 8,494.96 * .00 * 67,959.68

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 67,959.68

YTD Encumbrance               .00   YTD Actual         67,959.68   Total         67,959.68   YTD Budget         89,892.75   Unexpended         21,933.07

251-55111-122-000  LIBRARY: LIFE INS

   07/31/2026 (07/26) Balance .00 * .00 * 882.66

PB 127 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 69.03

PB 332 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 69.03

   08/31/2026 (08/26) Period Totals and Balance 138.06 * .00 * 1,020.72

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 1,020.72

YTD Encumbrance               .00   YTD Actual          1,020.72   Total          1,020.72   YTD Budget          1,500.00   Unexpended            479.28

251-55111-123-000  LIBRARY: INC PROTECT

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget          2,000.00   Unexpended          2,000.00

251-55111-124-000  LIBRARY: WORK COMP

   07/31/2026 (07/26) Balance .00 * .00 * 3,037.55

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 3,037.55

YTD Encumbrance               .00   YTD Actual          3,037.55   Total          3,037.55   YTD Budget          3,500.00   Unexpended            462.45

251-55111-125-000  LIBRARY: HLTH INS DEDUCTIB

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget          4,500.00   Unexpended          4,500.00

251-55111-126-000  LIBRARY: DEF COMP HLTH

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55111-129-000  LIBRARY: UNEMPLOYMENT

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00
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251-55111-130-000  LIBRARY: WELLNESS/EAP PROGRAM

   07/31/2026 (07/26) Balance .00 * .00 * 320.00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 320.00

YTD Encumbrance               .00   YTD Actual            320.00   Total            320.00   YTD Budget            320.00   Unexpended               .00

251-55112-104-000  LIBRARY: PT WAGES

   07/31/2026 (07/26) Balance .00 * .00 * 86,280.90

PC 69 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 7,634.93

PC 186 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 5,917.52

   08/31/2026 (08/26) Period Totals and Balance 13,552.45 * .00 * 99,833.35

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 99,833.35

YTD Encumbrance               .00   YTD Actual         99,833.35   Total         99,833.35   YTD Budget        150,166.00   Unexpended         50,332.65

251-55112-110-000  LIBRARY: PTO

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55112-116-000  LIBRARY: PT RETIRE

   07/31/2026 (07/26) Balance .00 * .00 * 1,580.47

PB 130 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 183.46

PB 334 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 136.84

   08/31/2026 (08/26) Period Totals and Balance 320.30 * .00 * 1,900.77

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 1,900.77

YTD Encumbrance               .00   YTD Actual          1,900.77   Total          1,900.77   YTD Budget          7,238.00   Unexpended          5,337.23

251-55112-118-000  LIBRARY: SOCIAL SECURITY

   07/31/2026 (07/26) Balance .00 * .00 * 6,690.44

PB 128 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 574.54

PB 333 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 444.12

   08/31/2026 (08/26) Period Totals and Balance 1,018.66 * .00 * 7,709.10

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 7,709.10

YTD Encumbrance               .00   YTD Actual          7,709.10   Total          7,709.10   YTD Budget         11,452.00   Unexpended          3,742.90

251-55112-122-000  LIBRARY: LIFE INS

   07/31/2026 (07/26) Balance .00 * .00 * 440.12

PB 132 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 34.48

PB 336 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 34.48

   08/31/2026 (08/26) Period Totals and Balance 68.96 * .00 * 509.08

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 509.08

YTD Encumbrance               .00   YTD Actual            509.08   Total            509.08   YTD Budget            550.00   Unexpended             40.92

251-55112-123-000  LIBRARY: INC PROTECT

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00
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251-55115-201-000  LIBRARY: TRAVEL

   07/31/2026 (07/26) Balance .00 * .00 * 1,071.00

AP 538 REEDY, PAULA 85.91

**VendorNo: 1552  **Inv. No: 2026.TRAVEL  **Desc: TRAVEL REIMBURSMENT - OUTREACH PROGRAMS (1/13-8/20)  **Inv. Date: 01/13/26

   08/31/2026 (08/26) Period Totals and Balance 85.91 * .00 * 1,156.91

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 1,156.91

YTD Encumbrance               .00   YTD Actual          1,156.91   Total          1,156.91   YTD Budget          2,000.00   Unexpended            843.09

251-55115-206-000  LIBRARY: TELEPHONE

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55115-207-000  LIBRARY: MAINT OF EQUIP

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget          7,104.00   Unexpended          7,104.00

251-55115-209-000  LIBRARY: INS & BONDING

   07/31/2026 (07/26) Balance .00 * .00 * 2,220.00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 2,220.00

YTD Encumbrance               .00   YTD Actual          2,220.00   Total          2,220.00   YTD Budget          2,220.00   Unexpended               .00

251-55115-211-000  LIBRARY: CONTRACT SERVICES

   07/31/2026 (07/26) Balance .00 * .00 * 2,672.68

AP 6 OFFICE TECHNOLOGY GROUP 154.39

**VendorNo: 1406  **Inv. No: 334209  **Desc: LIBRARY COPIER MAINTENANCE  **Inv. Date: 07/17/26

   08/31/2026 (08/26) Period Totals and Balance 154.39 * .00 * 2,827.07

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 2,827.07

YTD Encumbrance               .00   YTD Actual          2,827.07   Total          2,827.07   YTD Budget          5,500.00   Unexpended          2,672.93

251-55115-215-000  LIBRARY: MOVIE LICENSE

   07/31/2026 (07/26) Balance .00 * .00 * 154.67

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 154.67

YTD Encumbrance               .00   YTD Actual            154.67   Total            154.67   YTD Budget            500.00   Unexpended            345.33

251-55115-216-000  LIBRARY: POSTAGE

   07/31/2026 (07/26) Balance .00 * .00 * 1,073.84

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 1,073.84

YTD Encumbrance               .00   YTD Actual          1,073.84   Total          1,073.84   YTD Budget          2,300.00   Unexpended          1,226.16

251-55115-217-000  LIBRARY: MEMBERSHIP & DUES

   07/31/2026 (07/26) Balance .00 * .00 * 755.90

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 755.90

YTD Encumbrance               .00   YTD Actual            755.90   Total            755.90   YTD Budget          1,200.00   Unexpended            444.10
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251-55115-218-000  LIBRARY: OWLS MEMBERSHIP

   07/31/2026 (07/26) Balance .00 * .00 * 28,471.00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 28,471.00

YTD Encumbrance               .00   YTD Actual         28,471.00   Total         28,471.00   YTD Budget         28,471.00   Unexpended               .00

251-55115-253-000  LIBRARY: PROMOTIONAL MATERIALS

   07/31/2026 (07/26) Balance .00 * .00 * 391.58

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 391.58

YTD Encumbrance               .00   YTD Actual            391.58   Total            391.58   YTD Budget          1,000.00   Unexpended            608.42

251-55115-282-000  LIBRARY: TECHNOLOGY

   07/31/2026 (07/26) Balance .00 * .00 * 1,075.25

AP 9 OUTAGAMIE WAUPACA LIBRARY 12.00

**VendorNo: 1427  **Inv. No: 4874  **Desc: MICROSOFT OFFICE LINCENSES  **Inv. Date: 07/24/26

AP 10 OUTAGAMIE WAUPACA LIBRARY 4,452.24

**VendorNo: 1427  **Inv. No: 4874  **Desc: DELL PRO LAPTOPS (4)  **Inv. Date: 07/24/26

AP 343 BIBLIOTHECA LLC 6,495.00

**VendorNo: 2485  **Inv. No: SO-US73196  **Desc: WIN 11 UPGRADE HP FLEX PC X3  **Inv. Date: 08/04/26

   08/31/2026 (08/26) Period Totals and Balance 10,959.24 * .00 * 12,034.49

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 12,034.49

YTD Encumbrance               .00   YTD Actual         12,034.49   Total         12,034.49   YTD Budget          8,900.00   Unexpended          3,134.49-

251-55115-301-000  LIBRARY: SUPPLIES

   07/31/2026 (07/26) Balance .00 * .00 * 2,673.89

AP 4 OFFICE OUTFITTERS 19.99

**VendorNo: 1405  **Inv. No: 538748  **Desc: STAFF NAMETAG  **Inv. Date: 07/21/26

AP 11 OUTAGAMIE WAUPACA LIBRARY 80.00

**VendorNo: 1427  **Inv. No: 4874  **Desc: SPINE LABELS (2 ROLES)  **Inv. Date: 07/24/26

AP 407 OFFICE OUTFITTERS 16.99

**VendorNo: 1405  **Inv. No: 539484  **Desc: SUPPLIES FOR PASSPORT SERVICES  **Inv. Date: 08/05/26

   08/31/2026 (08/26) Period Totals and Balance 116.98 * .00 * 2,790.87

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 2,790.87

YTD Encumbrance               .00   YTD Actual          2,790.87   Total          2,790.87   YTD Budget          9,000.00   Unexpended          6,209.13

251-55115-320-000  LIBRARY: BUILDING EXPENSES

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55120-104-000  LIBRARY: DONATIONS PT WAGES

   07/31/2026 (07/26) Balance .00 * .00 * 11,692.80

PC 71 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 779.52

PC 188 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 779.52

   08/31/2026 (08/26) Period Totals and Balance 1,559.04 * .00 * 13,251.84

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 13,251.84

YTD Encumbrance               .00   YTD Actual         13,251.84   Total         13,251.84   YTD Budget         19,000.00   Unexpended          5,748.16
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251-55120-118-000  LIBRARY: DONATIONS SOCIAL SEC

   07/31/2026 (07/26) Balance .00 * .00 * 894.45

PB 131 PAYROLL TRANS FOR 8/9/2026 PAY PERIOD 59.63

PB 335 PAYROLL TRANS FOR 8/23/2026 PAY PERIOD 59.63

   08/31/2026 (08/26) Period Totals and Balance 119.26 * .00 * 1,013.71

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 1,013.71

YTD Encumbrance               .00   YTD Actual          1,013.71   Total          1,013.71   YTD Budget          1,500.00   Unexpended            486.29

251-55120-250-000  LIBRARY: DONATIONS MATERIALS

   07/31/2026 (07/26) Balance .00 * .00 * 1,871.83

AP 2 MIDWEST TAPE LLC 2,000.00

**VendorNo: 1263  **Inv. No: 2000020367(7.27.26)  **Desc: HOOPLA ADVANCE FOR DOWNLOADABLE CONTENT (FARMINGTON)  **Inv.
Date: 07/27/26

   08/31/2026 (08/26) Period Totals and Balance 2,000.00 * .00 * 3,871.83

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 3,871.83

YTD Encumbrance               .00   YTD Actual          3,871.83   Total          3,871.83   YTD Budget          8,000.00   Unexpended          4,128.17

251-55120-255-000  LIBRARY: DONATIONS PROGRAMS

   07/31/2026 (07/26) Balance .00 * .00 * 15,125.40

AP 409 SCHOLASTIC INC. 2.97

**VendorNo: 1665  **Inv. No: 87772764  **Desc: SLP CHILDREN BOOK PRIZES - BACKORDER  **Inv. Date: 06/15/26

AP 23 SCHOLASTIC INC. 5.39

**VendorNo: 1665  **Inv. No: 87852267  **Desc: SLP CHILDREN'S BOOK PRIZES  **Inv. Date: 07/20/26

AP 362 TOWER ROAD MEDIA 300.00

**VendorNo: 2918  **Inv. No: 26070314  **Desc: WDUX-FM 35:30 SPOTS  **Inv. Date: 07/31/26

   08/31/2026 (08/26) Period Totals and Balance 308.36 * .00 * 15,433.76

AP 45 GOUDA LIFE LLC 190.00

**VendorNo: 2965  **Inv. No: 6  **Desc: SNACK & LEARN  **Inv. Date: 08/16/26

   09/30/2026 (09/26) Period Totals and Balance 190.00 * .00 * 15,623.76

YTD Encumbrance               .00   YTD Actual         15,623.76   Total         15,623.76   YTD Budget         18,000.00   Unexpended          2,376.24

251-55120-282-000  LIBRARY: DONATIONS TECHNOLOGY

   07/31/2026 (07/26) Balance .00 * .00 * 3,060.00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 3,060.00

YTD Encumbrance               .00   YTD Actual          3,060.00   Total          3,060.00   YTD Budget          5,000.00   Unexpended          1,940.00

251-55120-290-000  LIBRARY: DONATIONS AUDIO VISUA

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget          2,000.00   Unexpended          2,000.00
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251-55120-301-000  LIBRARY: DONATIONS SUPPLIES

   07/31/2026 (07/26) Balance .00 * .00 * 30,804.83

AP 85 BURNS, MARY 633.60

**VendorNo: 2680  **Inv. No: MAY-JUNE  **Desc: GIFT CARDS & GROCERIES FOR LITTLE FREE PANTRY  **Inv. Date: 05/06/26

AP 346 BURNS, MARY 18.98

**VendorNo: 2680  **Inv. No: 5.25.26  **Desc: PREEN FOR COMM GARDEN/PANTRY  **Inv. Date: 05/25/26

AP 347 BURNS, MARY 43.67

**VendorNo: 2680  **Inv. No: 5.31.26  **Desc: PLANTS FOR COMM GARDEN/PANTRY  **Inv. Date: 05/31/26

AP 5 OFFICE OUTFITTERS 360.00

**VendorNo: 1405  **Inv. No: 539054  **Desc: LOGO PENS  **Inv. Date: 07/28/26

AP 181 PIGGLY WIGGLY 22.20

**VendorNo: 1482  **Inv. No: 26086221107  **Desc: PANTRY CONTAINERS & GROCERIES  **Inv. Date: 07/28/26

   08/31/2026 (08/26) Period Totals and Balance 1,078.45 * .00 * 31,883.28

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 31,883.28

YTD Encumbrance               .00   YTD Actual         31,883.28   Total         31,883.28   YTD Budget          8,000.00   Unexpended         23,883.28-

251-55125-255-000  LIBRARY: PROGRAMS

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55125-255-110  LIBRARY: PROGRAMS - ADULT

   07/31/2026 (07/26) Balance .00 * .00 * 908.97

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 908.97

YTD Encumbrance               .00   YTD Actual            908.97   Total            908.97   YTD Budget          1,500.00   Unexpended            591.03

251-55125-255-210  LIBRARY: PROGRAMS - CHILDREN'S

   07/31/2026 (07/26) Balance .00 * .00 * 2,308.37

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 2,308.37

YTD Encumbrance               .00   YTD Actual          2,308.37   Total          2,308.37   YTD Budget          3,000.00   Unexpended            691.63

251-55125-255-310  LIBRARY: PROGRAMS - TEEN

   07/31/2026 (07/26) Balance .00 * .00 * 414.52

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 414.52

YTD Encumbrance               .00   YTD Actual            414.52   Total            414.52   YTD Budget          1,000.00   Unexpended            585.48

251-55130-250-000  LIBRARY: BOOKS

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55130-250-115  LIBRARY: BOOKS - ADULT

   07/31/2026 (07/26) Balance .00 * .00 * 7,620.22

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 7,620.22

YTD Encumbrance               .00   YTD Actual          7,620.22   Total          7,620.22   YTD Budget         16,000.00   Unexpended          8,379.78
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251-55130-250-120  LIBRARY: BOOKS - ADULT LG PRNT

   07/31/2026 (07/26) Balance .00 * .00 * 1,412.53

AP 119 GALE CENGAGE LEARNING 31.44-

**VendorNo: 683  **Inv. No: 70000039655(CR)  **Desc: LARGE PRINT  **Inv. Date: 02/25/26

AP 120 GALE CENGAGE LEARNING 65.60

**VendorNo: 683  **Inv. No: 999102813221  **Desc: LARGE PRINT  **Inv. Date: 06/11/26

AP 121 GALE CENGAGE LEARNING 27.20

**VendorNo: 683  **Inv. No: 999102867967  **Desc: LARGE PRINT  **Inv. Date: 06/26/26

AP 122 GALE CENGAGE LEARNING 25.60

**VendorNo: 683  **Inv. No: 999102879888  **Desc: LARGE PRINT  **Inv. Date: 06/29/26

AP 123 GALE CENGAGE LEARNING 25.60

**VendorNo: 683  **Inv. No: 999102879889  **Desc: LARGE PRINT  **Inv. Date: 06/29/26

   08/31/2026 (08/26) Period Totals and Balance 144.00 * 31.44- * 1,525.09

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 1,525.09

YTD Encumbrance               .00   YTD Actual          1,525.09   Total          1,525.09   YTD Budget          3,000.00   Unexpended          1,474.91

251-55130-250-215  LIBRARY: BOOKS - CHILDRENS

   07/31/2026 (07/26) Balance .00 * .00 * 7,128.15

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 7,128.15

YTD Encumbrance               .00   YTD Actual          7,128.15   Total          7,128.15   YTD Budget         16,000.00   Unexpended          8,871.85

251-55130-250-315  LIBRARY: BOOKS - TEEN

   07/31/2026 (07/26) Balance .00 * .00 * 1,604.96

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 1,604.96

YTD Encumbrance               .00   YTD Actual          1,604.96   Total          1,604.96   YTD Budget          3,175.00   Unexpended          1,570.04

251-55130-250-410  LIBRARY: BOOKS - MAG & NEWSPAP

   07/31/2026 (07/26) Balance .00 * .00 * 3,837.72

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 3,837.72

YTD Encumbrance               .00   YTD Actual          3,837.72   Total          3,837.72   YTD Budget          4,300.00   Unexpended            462.28

251-55130-250-610  LIBRARY: BOOKS - MATERIAL REPL

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55135-290-000  LIBRARY: AUDIO/VISUAL

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55135-290-125  LIBRARY: A/V - ADULT MOVIES

   07/31/2026 (07/26) Balance .00 * .00 * 1,464.03

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 1,464.03

YTD Encumbrance               .00   YTD Actual          1,464.03   Total          1,464.03   YTD Budget          2,500.00   Unexpended          1,035.97
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Period 08/26 (08/31/2026) - 09/26 (09/30/2026) Sep 10, 2026 3:28PM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

251-55135-290-130  LIBRARY: A/V - ADULT AUDIO BKS

   07/31/2026 (07/26) Balance .00 * .00 * 189.81

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 189.81

YTD Encumbrance               .00   YTD Actual            189.81   Total            189.81   YTD Budget          1,000.00   Unexpended            810.19

251-55135-290-135  LIBRARY: A/V - ADULT MUSIC

   07/31/2026 (07/26) Balance .00 * .00 * 550.67

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 550.67

YTD Encumbrance               .00   YTD Actual            550.67   Total            550.67   YTD Budget            700.00   Unexpended            149.33

251-55135-290-220  LIBRARY: A/V - CHILDRENS MOVIE

   07/31/2026 (07/26) Balance .00 * .00 * 432.27

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 432.27

YTD Encumbrance               .00   YTD Actual            432.27   Total            432.27   YTD Budget          1,000.00   Unexpended            567.73

251-55135-290-225  LIBRARY: A/V - CHILD AUDIO BKS

   07/31/2026 (07/26) Balance .00 * .00 * 747.59

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 747.59

YTD Encumbrance               .00   YTD Actual            747.59   Total            747.59   YTD Budget          1,000.00   Unexpended            252.41

251-55135-290-230  LIBRARY: A/V - CHILDRENS MUSIC

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55135-290-320  LIBRARY: A/V - TEEN MOVIES

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55135-290-325  LIBRARY: A/V - TEEN AUDIO BKS

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

251-55135-290-420  LIBRARY: A/V - VIDEO GAMES

   07/31/2026 (07/26) Balance .00 * .00 * 282.97

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 282.97

YTD Encumbrance               .00   YTD Actual            282.97   Total            282.97   YTD Budget          1,000.00   Unexpended            717.03

251-55135-290-510  LIBRARY: A/V - E-BOOKS/E-RESRC

   07/31/2026 (07/26) Balance .00 * .00 * 14,280.30

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * 14,280.30

YTD Encumbrance               .00   YTD Actual         14,280.30   Total         14,280.30   YTD Budget         14,502.00   Unexpended            221.70
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Page: 15Detail Ledger - Library Funds - Monthly ReportCITY OF WAUPACA

Period 08/26 (08/31/2026) - 09/26 (09/30/2026) Sep 10, 2026 3:28PM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

251-55135-290-610  LIBRARY: A/V - MATERIAL REPL

   07/31/2026 (07/26) Balance .00 * .00 * .00

   09/30/2026 (09/26) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

       Number of transactions: 88    Number of accounts: 89 ProofCreditDebit

318,458.36-392,177.10-73,718.74       Grand Totals:
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08/1/2026 Saturday - NOTE:  Count is taken each morning as door is unlocked.  Two counts are subtracted 
08/2/2026 Sunday closed for employee going in once in the morning to unlock/count and once in the afternoon to lock up.
08/3/2026 Monday 124
08/4/2026 Tuesday 193 Celebrating 20 Years of Arts on the Square (August) = 999
08/5/2026 Wednesday 249
08/6/2026 Thursday 70
08/7/2026 Friday 190
08/8/2026 Saturday 9
08/9/2026 Sunday closed
08/10/2026 Monday 40
08/11/2026 Tuesday 7
08/12/2026 Wednesday 20
08/13/2026 Thursday 2
08/14/2026 Friday 23
08/15/2026 Saturday closed
08/16/2026 Sunday closed
08/17/2026 Monday 2
08/18/2026 Tuesday 13
08/19/2026 Wednesday 2
08/20/2026 Thursday 2
08/21/2026 Friday 4
08/22/2026 Saturday 0
08/23/2026 Sunday closed
08/24/2026 Monday 0
08/25/2026 Tuesday 18
08/26/2026 Wednesday 0
08/27/2026 Thursday 0
08/28/2026 Friday 26
08/29/2026 Saturday 5
08/30/2026 Sunday closed
08/31/2026 Monday 0

TOTAL 999

AUGUST 2026 EXHIBIT ROOM VISITS
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August 2026 Exhibit Room Visits
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$3.90 $0.00 $0.00 $2.50 $1.50 $0.00 $0.00 $0.00 $7.90

$3.90 $3.90 $3.90 $6.40 $7.90 $7.90 $7.90 $7.90

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$0.40 $0.00 $0.00 $7.46 $0.00 $0.00 $0.00 $0.00 $7.35 $0.00 $0.00 $0.00 $15.21

$0.40 $0.40 $0.40 $7.86 $7.86 $7.86 $7.86 $7.86 $15.21 $15.21 $15.21 $15.21

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$0.00 $0.00 $0.20 $0.00 $0.00 $0.00 $0.10 $0.00 $0.00 $8.20 $0.00 $0.00 $8.50

$0.00 $0.00 $0.20 $0.20 $0.20 $0.20 $0.30 $0.30 $0.30 $8.50 $8.50 $8.50
$0.05 $25.00 $5.00 $0.30 $0.11 $0.50 $1.00 $0.00 $3.05 $0.00 $0.96 $0.00 $35.97

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$805.64 $769.11 $792.47 $828.53 $742.86 $717.00 $816.05 $931.10 $6,402.76

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$847.20 $539.66 $795.94 $618.07 $774.17 $886.32 $696.25 $598.52 $745.87 $709.71 $633.34 $622.89 $8,467.94

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$580.46 $484.37 $580.97 $590.98 $589.02 $466.69 $582.83 $773.13 $546.49 $690.51 $514.64 $574.91 $6,975.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$105.00 $130.00 $154.20 $380.00 $70.00 $75.00 $400.00 $159.10 $1,473.30

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$100.00 $410.00 $135.00 $205.00 $195.00 $84.59 $88.81 $160.00 $80.00 $189.33 $189.07 $51.20 $1,888.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$73.00 $235.00 $225.00 $483.00 $130.00 $50.00 $50.00 $102.50 $135.00 $267.50 $140.00 $205.00 $2,096.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$372.57 $355.80 $418.68 $346.81 $307.46 $501.27 $357.78 $467.77 $3,128.14
-$61.95 -$76.94 -$53.00 -$103.99 -$100.00 -$30.00 -$84.99 -$57.99 -$568.86

$310.62 $278.86 $365.68 $242.82 $207.46 $471.27 $272.79 $409.78 $2,559.28

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$279.90 $183.94 $330.40 $265.99 $329.21 $454.05 $593.35 $132.35 $526.25 $611.84 $313.60 $200.92 $4,221.80
-$36.99 -$19.99 -$63.99 -$44.95 -$43.95 -$178.95 -$115.00 -$37.99 -$33.99 -$98.95 -$60.73 -$26.00 -$761.48

$242.91 $163.95 $266.41 $221.04 $285.26 $275.10 $478.35 $94.36 $492.26 $512.89 $252.87 $174.92 $3,460.32

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$277.88 $254.82 $223.98 $200.37 $209.51 $109.00 $358.03 $241.89 $300.65 $302.08 $110.99 $348.87 $2,938.07

$0.00 -$130.00 -$16.99 -$33.00 -$24.00 -$95.00 -$20.00 -$52.99 -$18.98 -$22.99 -$15.99 -$24.99 -$454.93

$277.88 $124.82 $206.99 $167.37 $185.51 $14.00 $338.03 $188.90 $281.67 $279.09 $95.00 $323.88 $2,483.14

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$136.51 $174.09 $107.22 $93.81 $75.35 $86.68 $187.52 $89.02 $950.20

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$162.02 $141.29 $113.00 $56.16 $99.10 $78.17 $143.22 $66.08 $80.30 $94.64 $122.17 $106.15 $1,262.30

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$238.62 $137.98 $98.69 $165.32 $89.17 $55.49 $77.39 $281.20 $78.77 $95.88 $147.17 $113.79 $1,579.47

2026 Passports
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total

$382.88 $520.76 $764.09 $661.97 $348.03 $313.94 $766.97 $449.85 $4,208.49

2025 Passports
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total

$840.00 $1,295.00 $315.00 $455.00 $452.88 $516.14 $485.91 $313.94 $348.94 $521.82 $208.94 $280.00 $6,033.57

2024 Passports
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total

$350.00 $910.00 $595.00 $120.00 $525.00 $175.00 $245.00 $385.00 $385.00 $455.00 $420.00 $770.00 $5,335.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $105.00 $140.00 $245.00

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total

2024 Meeting Room Income

2026 Overdue Fees

2026 Running Total

2025 Overdue Fees

2025 Running Total

2024 Overdue Fees

2024 Running Total

2026 Copy Income

2025 Copy Income

2024 Copy Income

2026 Meeting Room Income

2025 Meeting Room Income

2026 Material Replacement

2025 Material Replacement

2024 Material Replacement

2026 Donation Box

2025 Donation Box

2024 Donation Box

2023 Passports

2026 Credit Card
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$360.07 $318.72 $617.90 $221.16 $355.66 $326.45 $483.67 $467.58 $3,151.21

-$21.71 -$10.83 -$20.40 -$8.14 -$12.99 -$11.14 -$16.47 $15.56 -$86.12

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total
$0.00 $0.00 $0.00 $19.18 $218.90 $369.14 $371.05 $253.99 $182.99 $525.30 $293.50 $109.25 $2,343.30

-$0.82 -$7.70 -$11.52 -$11.90 -$7.95 -$5.36 -$16.80 $9.87 $3.89 -$48.29

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total
$22.65 $116.40 $28.90 $72.00 $12.70 $29.85 $3.70 $1.20 $287.40

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total
$37.25 $3.60 $52.10 $125.45 $177.40 $88.20 $18.50 $78.55 $5.30 $87.55 $39.00 $89.10 $802.00

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total
$63.00 $98.09 $565.00 $95.20 $6.35 $32.70 $9.75 $10.30 $228.35 $9.30 $6.90 $19.45 $1,144.39

2024 WAIVED

2025 Credit Card

2026 WAIVED

2025 WAIVED
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 1,216 1,143 1,098 1,226 953 1,333 1,202 1,179 9,350
2025 894 892 894 775 1,007 1,286 1,046 997 1,079 1,236 867 821 11,794
2019 1,051 938 1,252 1,040 1,046 837 1,021 1,242 1,030 1,084 896 764 12,201

 Visits Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 7,266 8,202 8,037 8,328 8,261 10,958 10,232 9,406 70,690
2025 8,075 7,276 8,075 7,981 8,093 10,120 10,076 9,886 7,977 9,175 7,392 7,100 101,226
2019 9,026 8,275 10,259 9,983 9,136 10,737 12,868 11,052 9,279 10,439 8,349 7,737 117,140

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026

wireless
706 696 782 873 778 1,103 926 817 6,681

2026
stations

599 657 701 678 649 788 909 849 5,830

2025
wireless

737 733 879 838 838 1,095 1,081 1,063 820 1,046 782 734 10,646

2025
stations

458 432 534 488 569 688 637 659 485 645 328 477 6,400

2019 wireless 1,193 1,117 1,322 1,209 1,550 1,837 2,009 1,768 1,499 1,368 1,236 1,122 17,230

2019 stations 1,192 1,100 1,337 1,171 1,262 1,404 1,656 1,597 1,218 1,435 1,158 1,003 15,533

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 12 13 10 2 12 5 2 1 57
2025 7 10 7 14 10 16 12 8 6 7 6 6 109
2023 60 40 44 25 40 44 27 28 27 24 17 20 396

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 145.5 158.25 170 186 162.5 187.25 288.25 154.5 1,452
2025 98.3 129.3 111.0 154.7 165.75 155.75 151.5 148 129 146 139.5 137.5 1,666
2024 17.75 23.5 47 37.5 47.2 69.25 54.25 86.25 81 103.25 76.45 75 718

Library Usage 2026
Reference Transactions

Library Visits

Internet Use

Curbside Pick-ups

Volunteer Hours 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026

programs
4 6 7 5 5 0 1 0 28

2026
attendance

53 71 57 90 66 0 26 0 363

2025
programs

10 9 2 9 11 8 7 6 8 9 7 3 89

2025
attendance

94 91 33 128 122 92 63 25 61 75 87 51 922

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026

programs
13 17 20 15 16 18 21 8 128

2026
attendance

385 404 449 344 538 323 288 183 2,914

2025
programs

10 17 18 12 11 19 17 8 7 12 14 18 163

2025
attendance

362 592 604 357 529 504 477 162 261 389 552 514 5,303

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2025

programs
0 1 1 5 1 7 7 4 26

2025
attendance

0 500 15 152 55 523 222 704 2,171

2025
programs

0 1 5 3 1 4 10 4 0 0 0 2 30

2025
attendance

0 250 506 38 7 197 296 694 0 0 0 320 2,308

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026

programs
4 8 7 4 2 7 10 1 43

2026
attendance

11 37 70 81 11 48 40 21 319

2025
programs

4 7 5 13 15 8 16 7 7 11 10 0 103

2025
attendance

35 38 23 324 668 85 84 42 33 45 34 0 1,411

Adult Programming

Children's Programming

General Audience Programming

Teen Audience Programming
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 65 99 89 75 71 64 94 60 617
2025 93 86 93 78 74 88 101 80 68 85 64 63 973
2024 68 92 78 74 68 78 96 91 104 114 54 68 985

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 14 14 25 15 10 7 24 11 120
2025 21 37 9 13 16 14 15 8 10 14 5 8 170
2024 10 24 17 2 15 5 8 11 10 13 11 20 146

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 13 5 5 1 8 5 3 30 70
2025 3 2 2 4 7 3 18 13 7 9 4 11 83
2024 5 6 8 9 7 5 2 4 3 4 6 5 64

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 5,007 5,452 4,506 5,638 6,180 6,089 5,548 5,872 44,292
2025 4,787 3,752 4,631 4,287 4,935 5,559 4,635 4,724 5,721 5,051 5,509 5,225 58,816
2024 2,426 3,711 3,623 3,610 3,870 4,255 3,346 4,347 5,112 6,185 4,041 3,771 48,297

Notary

Little Free Pantry

Study Room Usage

Passport Applications
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Aug 2026 Interlibrary Lender/Borrower Statistics - Combined CARL and YTD

Library Code Items LoaneItems Borro Net Ratio Items LoanedItems BorrowNet Ratio
Algoma NKALG 782            626            156            1.25        8,888           8,393           495              1.06        

Appleton OOAPL 4,446         7,571         (3,125)        0.59        64,541         91,167         (26,626)        0.71        

Baileys Ha NDBAI 531            328            203            1.62        4,700           3,672           1,028           1.28        

BirnamwooNSBIR 503            59              444            8.53        4,791           2,003           2,788           2.39        

Black CreeOOBCL 974            339            635            2.87        11,018         5,193           5,825           2.12        

Bonduel NSBON 215            542            (327)           0.40        2,435           5,973           (3,538)          0.41        

ClintonvilleOWCPL 1,367         631            736            2.17        15,902         8,287           7,615           1.92        

Coleman NMCOL 292            194            98              1.51        3,037           4,197           (1,160)          0.72        

Crivitz NMCRI 291            583            (292)           0.50        3,472           7,101           (3,629)          0.49        

Egg Harbo NDEGG 424            330            94              1.28        4,544           3,836           708              1.18        

Ephraim NDEPH 327            133            194            2.46        3,461           1,174           2,287           2.95        

Fish CreekNDFIS 266            243            23              1.09        3,213           2,802           411              1.15        

Florence NFFLO 301            184            117            1.64        3,089           3,113           (24)               0.99        

Forestville NDFOR 338            232            106            1.46        3,804           2,500           1,304           1.52        

Fremont OWFPL 292            202            90              1.45        3,656           3,764           (108)             0.97        

Gillett NOGIL 352            217            135            1.62        4,225           2,860           1,365           1.48        

Goodman NMGOO 23              189            (166)           0.12        502              1,919           (1,417)          0.26        

Green EartNBON2 53              3                50              17.67      838              26                812              32.23      

Hortonville OOHPL 1,019         1,569         (550)           0.65        12,146         21,748         (9,602)          0.56        

Iola OWIVL 559            401            158            1.39        7,262           5,786           1,476           1.26        

Kaukauna OOKAU 1,786         1,738         48              1.03        26,958         24,930         2,028           1.08        

Kewaunee NKKEW 948            804            144            1.18        12,198         9,040           3,158           1.35        

Kimberly OOKIM 1,690         2,878         (1,188)        0.59        22,175         35,750         (13,575)        0.62        

Lakewood NOLAK 591            436            155            1.36        6,110           5,280           830              1.16        

Lena NOLEN 306            128            178            2.39        3,759           1,552           2,207           2.42        

Little ChuteOOLIT 1,889         2,168         (279)           0.87        25,317         27,033         (1,716)          0.94        

Manawa OWMAN 773            296            477            2.61        9,174           4,610           4,564           1.99        

Marinette NMMRT 776            866            (90)             0.90        11,126         10,720         406              1.04        

Marion OWMAR 641            283            358            2.27        8,097           3,949           4,148           2.05        

Mattoon NSMAT 58              86              (28)             0.67        835              1,128           (293)             0.74        

New LondoOWNLP 976            823            153            1.19        12,922         10,446         2,476           1.24        

NFLS NFLS -             4                (4)               -          -               133              (133)             -          

Niagara NMNIA 176            249            (73)             0.71        2,253           3,621           (1,368)          0.62        

Oconto NOOCO 611            623            (12)             0.98        7,818           7,163           655              1.09        

Oconto Fa NOOCF 924            354            570            2.61        12,012         5,938           6,074           2.02        

Oneida NBONE 406            61              345            6.66        4,894           1,163           3,731           4.21        

OWLS OWLS 1                -             1                #DIV/0! 1                  37                (36)               0.03        

Peshtigo NMPES 254            324            (70)             0.78        2,867           3,632           (765)             0.79        

Scandinav OWSCA 398            227            171            1.75        4,325           2,566           1,759           1.69        

Seymour OOSEY 1,137         770            367            1.48        14,391         9,777           4,614           1.47        

Shawano NSSHA 1,211         1,430         (219)           0.85        17,177         17,279         (102)             0.99        

Shiocton OOSHI 426            233            193            1.83        5,763           2,927           2,836           1.97        

Sister Bay NDSIS 677            736            (59)             0.92        8,476           7,889           587              1.07        

Sturgeon BNDSTR 1,807         1,944         (137)           0.93        20,025         24,493         (4,468)          0.82        

Suring NOSUR 349            305            44              1.14        5,450           3,703           1,747           1.47        

Tigerton NSTIG 159            172            (13)             0.92        2,202           2,048           154              1.08        

Washingto NDWSH 282            193            89              1.46        2,970           2,552           418              1.16        

Waupaca OWWAU 1,781         1,568         213            1.14        22,489         22,318         171              1.01        

Wausauke NMWAS 228            425            (197)           0.54        2,800           4,902           (2,102)          0.57        

WeyauwegOWWEY 624            507            117            1.23        8,556           5,805           2,751           1.47        

WittenbergNSWIT 118            151            (33)             0.78        1,381           2,147           (766)             0.64        

TOTAL 35,358       35,358       -             1.00        450,045       450,045       -               1.00        

Borrowed by Borrowed by Borrowed by Borrowed by

Loaned by NFLS librarieOWLS librar Total NFLS libraries OWLS librarie Total

NFLS libraries 8,025         6,554         14,579       95,307         80,045         175,352       

OWLS libraries 5,129         15,650       20,779       68,608         206,085       274,693       

Total 13,154       22,204       35,358       163,915       286,130       450,045       
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Waupaca 2026 Circulation 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y-T-D Total

1,029 921 955 847 924 886 1,025 749 7,336
1,087 952 1,012 850 860 863 852 920 832 837 840 857 10,762
1,440 1,284 1,459 1,379 1,400 1,458 1,423 1,287 11,130

2025 Downloads - Audio 1,294 1,261 1,294 1,197 1,286 1,216 1,080 1,226 1,174 1,369 1,269 1,237 14,903
2026 Downloads - Magazine 369 311 388 369 361 359 376 318 2,851
2025 Downloads - Magazine 376 326 362 356 345 312 311 325 331 322 320 336 4,022
2026 Downloads - Hoopla 448 398 404 415 434 404 415 409 3,327

462 391 412 377 358 358 416 435 418 431 395 376 4,829

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y-T-D Total
2,241 2,048 2,585 2,309 2,109 2,218 2,347 1,854 17,711

Checkouts 9,204 7,753 8,243 8,348 7,633 10,013 9,671 7,819 68,684
Total Circulation w/renewals 11,445 9,801 10,828 10,657 9,742 12,231 12,018 9,673 0 0 0 0 86,395
2025 Totals 13,009 12,049 13,244 12,136 11,964 13,472 14,010 11,616 11,381 11,481 10,620 10,366 145,348
2024 Totals 12,071 12,476 12,848 12,311 11,293 13,634 14,242 13,308 11,513 12,475 12,154 10,700 149,025
2023 Totals 12,166 11,647 14,336 11,693 11,755 13,647 14,026 15,718 12,341 13,306 12,227 11,150 154,012

20,220 18,209 19,553 19,132 17,879 18,950 22,417 19,669 18,082 20,765 18,075 16,330 229,281

Circ by Municipality
Town/City/County January February March April May June July August Total 2026

Dayton 1,270      1,025      1,192      1,292      1,332      1,681      1,637      1,094      10,523        12%
Farmington 2,008      1,510      1,739      1,530      1,304      1,764      1,693      1,424      12,972        15%
Lind 527          447          474          558          334          610          584          515          4,049           5%
Waupaca (Town) 964          663          889          741          725          789          824          704          6,299           7%
Other Towns 577          585          495          415          425          582          496          538          4,113           5%

Town Total 5,346      4,230      4,789      4,536      4,120      5,426      5,234      4,275      37,956        44%
Waupaca (City) 3,862      3,361      3,773      3,733      3,317      3,827      3,694      3,084      28,651        33%
Waushara County 447          537          552          636          572          705          817          660          4,926           6%
Winnebago County 2              5              13            19            37            11            74            29            190              0%
Portage County 1,056      825          836          885          827          932          950          653          6,964           8%
Other 732          843          865          848          869          1,330      1,249      972          7,708           9%
Total 11,445    9,801      10,828    10,657    9,742      12,231    12,018    9,673      86,395        

Renewals

2019 Totals

2026 Downloads - ebooks

Circulation Statistics 2026

2025 Downloads - ebooks
2026 Downloads - Audio

2025 Downloads - Hoopla

Physical Items
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Monthly/YTD Circs and Renewals - August (Combined CARL and Polaris)
Current Month YTD 
Agency Checkouts Renewals Total Checkouts Renewals Total
Algoma 1,748         536           2,284      19,597           5,621         25,218       

Appleton 34,366       10,352      44,718    319,594         105,514     425,108     

Black Creek 957            457           1,414      12,758           3,754         16,512       

Clintonville 2,794         709           3,503      27,070           7,126         34,196       

Door Cty - Baileys Harbor 1,181         254           1,435      9,329             2,162         11,491       

Door Cty - Egg Harbor 932            204           1,136      8,601             1,946         10,547       

Door Cty - Ephraim 350            95             445         2,578             657            3,235         

Door Cty - Fish Creek 454            198           652         4,969             1,295         6,264         

Door Cty - Forestville 391            312           703         4,853             1,930         6,783         

Door Cty - Sister Bay 2,285         679           2,964      21,145           5,257         26,402       

Door Cty - Sturgeon Bay 6,093         1,929        8,022      60,475           17,082       77,557       

Door Cty - Washington Island 721            124           845         6,522             1,076         7,598         

Florence 398            116           514         5,974             965            6,939         

Fremont 638            67             705         7,007             2,698         9,705         

Gillett 332            127           459         3,512             1,283         4,795         

Hortonville 4,923         1,526        6,449      45,852           12,764       58,616       

Iola 1,340         322           1,662      12,224           3,475         15,699       

Kaukauna 9,735         2,181        11,916    83,119           19,385       102,504     

Kewaunee 2,571         873           3,444      23,494           7,452         30,946       

Kimberly 10,170       3,051        13,221    93,486           26,592       120,078     

Lakewood 2,049         360           2,409      15,901           3,690         19,591       

Lena 355            119           474         3,250             1,119         4,369         

Little Chute 7,348         2,244        9,592      68,647           20,683       89,330       

Manawa 1,412         282           1,694      12,669           3,334         16,003       

Marinette Cty - Coleman 653            145           798         7,163             2,206         9,369         

Marinette Cty - Crivitz 1,095         532           1,627      12,085           4,976         17,061       

Marinette Cty - Goodman 168            39             207         1,723             385            2,108         

Marinette Cty - Marinette 2,429         688           3,117      24,735           6,229         30,964       

Marinette Cty - Niagara 547            131           678         4,829             1,733         6,562         

Marinette Cty - Peshtigo 775            167           942         6,979             1,517         8,496         

Marinette Cty - Wausaukee 553            382           935         7,089             2,216         9,305         

Marion 1,615         343           1,958      15,272           3,315         18,587       

New London 4,117         784           4,901      32,699           6,895         39,594       

Oconto 1,960         537           2,497      15,205           4,302         19,507       

Oconto Falls 2,068         346           2,414      20,914           3,913         24,827       

Oneida Tribal - Green Earth 3 6               9             44 30 74 

Oneida Tribal - Oneida 159            50             209         1,867             764            2,631         

Scandinavia 342            154           496         3,476             1,256         4,732         

Seymour 2,027         757           2,784      18,438           6,161         24,599       

Shawano Cty - Birnamwood 245            18             263         9,940             1,351         11,291       

Shawano Cty - Bonduel 616            335           951         7,254             2,727         9,981         

Shawano Cty - Mattoon 43 75             118         1,062             525            1,587         

Shawano Cty - Shawano 5,965         1,473        7,438      55,472           12,278       67,750       

Shawano Cty - Tigerton 283            49             332         2,548             779            3,327         

Shawano Cty - Wittenberg 325            158           483         3,634             1,154         4,788         

Shiocton 682            142           824         6,074             1,226         7,300         

Suring 763            280           1,043      7,555             2,554         10,109       

Waupaca 7,819         1,854        9,673      68,684           17,711       86,395       

Weyauwega 1,247         705           1,952      13,733           5,259         18,992       

Total 130,042     37,267      167,309  1,221,100      348,322     1,569,422  

Posted 9/15/26
*Due dates were extended in CARL until 8/24/26
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Director’s Report 

Budget 2027 
We are at the start of the budget process for FY 2027. I have already begun discussing numbers with City Finance 

Director Greg Grohman, and will be making an initial presentation to the Library Finance Committee in the next 

couple weeks.  

 

Pulitzer on the Road 
We will be hosting 

another exciting traveling 

exhibit from the 

American Library 

Association (ALA). This 

one has been prepared in 

partnership with the 

Pulitzer Prizes, and is 

entitled Pulitzer on the 

Road. It is scheduled for 

May 2027. You can read 

more about the exhibit 

here: 

https://www.ala.org/news/2026/08/pulitzer-prizes-partnership-american-library-association-present-new-

traveling 

 

Advantage Purchasing 
A new budget line for 2027 will be for Overdrive Advantage Purchasing. All Outagamie Waupaca Library System 

(OWLS) members, by group vote, are required to make a contribution to a purchasing pool to provide additional 

titles in Libby for exclusive use by OWLS patrons. This has become common in other systems across the State. 

Our initial contribution in 2027 is $1,606. The number will increase over the next 3 years as the contribution is 

gradually introduced. 

 

Stats Delay 
The circulation statistics included in the Board report are only those from August 1 to 9, from before the final 

data transfer from CARL to Polaris. OWLS staff are working on obtaining numbers for after that, but they are 

not available as of writing. 

 

Polaris Transition 
The transition to Polaris has overall gone smoothly. There have been a few instances of data not being correctly 

mapped and catalogs not working correctly, but all major issues have been fixed quickly. OWLS staff have done 

amazing work, and our Library staff members have done a great job rolling with the chaos that goes with even 

a well-run software changeover. The reception of the new software by patrons and staff alike has been positive. 

 

Respectfully submitted, 

 

Eric Scott Bailey 
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​August Programs​
​●​ ​Saturday August 8th:​​4th Annual Library Renaissance​​Faire: ~600 People (All Staff​

​available!)​
​●​ ​Thursday August 13th:​​Articipation-Tie Dye on the​​Front Lawn: 60 people (Molly,​

​Taylor, Lillie)​
​●​ ​Engagement Table-​​Giant Coloring Page​

​We had our 4th Library Renaissance Faire on August 8th! The weather was beautiful too. This was​
​by far our best attendance, both patrons and staff. We had our 3 main performing groups, Gryphon​
​Porsuivant (siege encampment), Wisconsin River Ravens (Viking troupe), and Badger Den Sword​
​Academy (HEMA group), and were popular as always. All three groups were more or less committed​
​to next year by the time we wrapped for the day. Our staff booths were slightly different than in past​
​years, I think we’re getting closer to a staff sustainable yet fun set of activities for our patrons. We​
​also had more volunteers than in the past, including several Baumgarts, local Girl Scouts, and TVA​
​teens. We are so grateful to all the staff who were able to be there this year helping to support the​
​event, almost everyone was on site! I’d especially like to thank Taylor, Simon, and Mary P, without​
​who I could not plan this event each year. We did make the final decision to shorten the event in the​
​future, ending when the library closes, so a 9-2 event.​

​We did an Articipation craft on​
​the front lawn again, this time​
​moving it to Thursday so it did​
​not fall on my closing night. We​
​had a lot of kids and families​
​show up and had a lot of fun.​
​This continues to be a good​
​partnership, bringing lots of​
​people downtown to craft with​
​me. I’m grateful that Taylor and Lillie were able to help me this year so it was a bit less stressful.​

​August was a little quieter month between big programs, but we had a lot of great engagement at​
​those programs we did hold. I’m so thankful for the amazing coworkers who help me pull off the big​
​things!​

​-Respectfully submitted by Molly Reinke​
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​Adult Services Report​
​The beginning of August brought the last days leading up to the transition to the new ILS. Staff did a​
​great job preparing the patrons for Polaris. August 9th through August 18th the library was off line to​
​work on the migration to the new ILS. Everything went smoothly during those days.​

​The migration has had a few hiccups, but we have been able to work through them. There are some​
​aspects of the new system that are still in progress, but staff and patrons are doing well.​

​In August we said good-bye to two of our teen employees going off to college. Madeline Komp and​
​Kiara Stone have been wonderful employees. We wish them all the best in their future endeavors.​

​We have hired two new teen/pages and they began training/work in August. We are excited to​
​welcome Rowan Bowe and Alayna Brickey to our ranks.​

​The podcast was recorded in the lobby in August. We enjoyed engaging with the public as they​
​came into the library.​

​I look forward to working with the Arts Hub and Sacred​
​Buffalo Tattoo in the months ahead. I am hoping to​
​collaborate with them on possible programs when they are​
​the business of the month.​

​Photo of Alayna and Maddie with Taylor at our Renaissance​
​Faire.​

​Photo of Kiara and Alayna​
​from a summer program​
​with TVA​

​-Respectfully submitted​
​by Jan Popple​
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August 2026 

Teen Department Board Report 

Respectfully submitted by Taylor Wilcox, Teen Services Librarian  

9/10/26 

 

Teen Summer Reading Program 

We had 116 teens sign up for the Summer Reading Program and 

46 completed their goals for the summer and turned their slips back into the library.  

Teen Summer Bash! 

The Teen Room hosted their annual Teen Summer Bash on Friday, August 22nd and with 21 teens in attendance we were set 

for our jam-packed night of celebration! Teens in 6th-12th grade were invited to the Teen Summer Bash based on their being 

able to meet their reading goals during our Summer Reading Program. We had nearly 7 additional teens compared to the 14 

that attended in 2025, and the 10 that attended in 2024. It’s been amazing to 

see that core group of teens expanding with each year! Taylor, Kiara, and 

Maddie worked hard to provide an excellent night as teens stayed after hours 

singing their hearts out during karaoke, playing big (even noisy) games that 

we can’t play during open hours, hanging out, and celebrating with us here at 

the library. Our main critique from the teens this year? They wish the Summer 

Bash lasted longer! Other than that, they had a great night, and the teens that 

came back after previous years said they really loved the way we organized it 

this year compared to others.  

Teen Volunteer Agents (TVA) 

The Teen Volunteer Agents met in August and were able to organize three volunteers to help out at the Waupaca 

Renaissance Faire. They assisted in setting up, manning booths, and as entertainment at the faire. TVA also met at a 

separate time to create posters for the TVA Peanut Butter Drive in September.  

Intergenerational Game Night 

We partnered with the Waupaca Bethany Home to host an Intergenerational Game Night on Monday, August 24th. 

Our goal was to help provide an intentional social space where kids and seniors 

could engage with each other in a light atmosphere. We only had 1 senior join us 

and 6 teens joined us, but we’d like to try this event again and coordinate with the 

facilities program planner if possible.  
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WAUPACA AREA PUBLIC LIBRARY 
LIBRARY BOARD OF TRUSTEES PLANNING COMMITTEE MEETING MINUTES 

WEDNESDAY AUGUST 19, 2026, 5:00 PM 
 

Mission Statement: “committed to offering opportunities for connections,  
innovation, and engaged learning.” 

 
Meeting was called to order by Eric Bailey at 5:02 pm. 
 
Sarah Hanneman, Cory Nagel, Jill Trzebiatowski and Lee Trainor were present. Holly Olsen, Callie Guyette, Devon Feldt 
and Melanie Peterson were absent. Library Director, Eric Bailey and Head of Adult Services Jan Popple were also 
present. 
 
APPROVAL OF AGENDA 
MOTION by S. Hanneman, SECOND by C. Nagel to approve the agenda. 4 ayes, 0 nays, 3 absent. Motion passed 
unanimously by voice vote. 
 
The Open Meeting Law Statement was read by Eric Bailey. 
 
Review of Proposed Long Range Strategic Plan 2027-2030 
DISCUSSION: Should we consider paying for a Marketing Plan Team, does a Compensation Study & Wage Analysis 
need to be done annually and should we consider hiring someone outside the library to do it, change wording on the inside 
drop adjustment. Lee Trainor shared her feelings about doing what we can to get the people back in the library like they 
were before COVID. She remembers how full the library used to be. Suggestions were made for reaching more volunteers 
through the Utility bill insert, realtors, and High School media. 
 
MOTION by S. Hanneman, SECOND by J. Trzebiatowski to forward the approval of the Strategic Long-Range Plan with 
the AMENDED book drop wording to the Library Board. 4 ayes, 0 nays, 3 absent. Motion passed unanimously by voice 
vote. 
 
Adjournment 
MOTION by C. Nagel, SECOND by S. Hanneman, to adjourn. 4 ayes, 0 nays, 3 absent. Motion passed unanimously by 
voice vote. 
 
Meeting adjourned at 5:31 pm. 
Chaired by Library Director Eric Bailey 
Minutes taken and compiled by Jan Popple 
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Long Range Plan
Waupaca Area Public Library 

(715) 258-4414
wau@waupacalibrary.org

107 South Main St • Waupaca, WI 54981
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Introduction &
Background

02

The Waupaca Area Public Library is located in the City
of Waupaca, which was incorporated as a village on
May 4, 1857. In January 1899, after much work by the
local Women’s Club, a public Library was opened. In
1913-1914 a dedicated library building was built with a
Carnegie donation, with a grand opening on July 1,
1914. The current building, cited on the City square on
the site of the former County Courthouse, was
completed in 1992. 

The City of Waupaca has a population of 6,422 as of
the 2020 census and a service population of 17,471 per
the State of Wisconsin. Usage closely parallels these
numbers, with 34% of 2025 checkouts by City of
Waupaca residents and 44% by residents of Waupaca
townships. The four surrounding townships (Dayton,
Farmington, Lind and Waupaca) account for the bulk of
this usage. These four townships plus the City of
Waupaca, both seasonal and year round residents, are
the geographic core of the Library’s user community.
As the City of Waupaca is located in the southwestern
corner of Waupaca County and close to the border with
Waushara and Portage County, many residents of
those counties are regular patrons. In 2025, 8% of
usage and 5% of usage belong to Portage and
Waushara residents respectively. The Library’s user
total community includes all patrons for whom the
Waupaca Area Public Library is their primary service
provider, whether year round or seasonal resident.

The first Long Range Plan was approved in 2003. The
most recent plan was approved in 2019 immediately
before the arrival of the Covid-19 pandemic.
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Introduction Continued

03

Despite this, a majority of goals and objectives were achieved. The 2025 play was,
like the 2019 plan, with support from the Wisconsin Library System (WiLS). WiLS
convened a cohort of small public libraries and provided the structure, tools and a
timeline to move the planning process forward. 

The Planning Team utilized Census Data; questionnaires for community leaders and
members; a staff SOAR (Strengths, Opportunities, Aspirations and Results) analysis;
Wisconsin State Standards for Libraries and a comparative analysis of similar
libraries performed by WiLS.

Per the 2020 census, the demographics inside and outside of the City are very
similar. The population is 92.2% Caucasian, with 1.4% black, 4.5% of multiple races
and 4.7% being Hispanic. The Hispanic population includes new arrivals from
Venezuela and Mexico working in agriculture and industry in the community, though
only .8% of the population is foreign born. The poverty rate for the community stands
at 11.5%, higher than the State rate of 10.3%. The population of veterans stood at
532, or 8.4%, nearly twice the State average.

Survey results showed a community supportive of its Library and appreciative of
existing services, programming and collections. 

“I am new to the community and have found the Waupaca Library to be an extremely
pleasant public facility. Very helpful staff. Quiet, relaxed ambience.”

“We are so fortunate to have such an outstanding library in our community!”

Both the community and the staff reported concerns about funding, facilities and the
future of the Library. Facilities concerns focused on accessibility and the library's
restrooms. Concerns were raised regarding the City and County’s commitment to
current levels of service. Patrons are interested in seeing the Library expand its
technology offerings, help more with resident tech literacy and help address falling
literacy rates. Having the right staff and volunteers is essential to meeting these
needs. 

Eric Bailey – Library Director
Taylor Wilcox – Teen Librarian
Dan Naylor – Community Member and Consultant
John Turner – Library Board Member
Greg Grohman – City Finance Director

Strategic Planning Team
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Goal Statement:

Literacy and Collections

The Library supports literacy as it is critical for economic, academic and
personal success. Access to information and collections improves the
prospects and lives of residents.

Objectives and Activities
Offer a more diverse collection.

Expand and better curate the ‘Library of Things.’
Consider a collection of Local Artists w/policy
Conduct comparative analysis of adult, youth, and teen collections
to identify gaps in the collection.

Improve youth and teen literacy outcomes.
Increase youth and teen literacy programming.
Focus on reading as central to Summer Library Program and
increase participation.
Advertise importance of literacy as life skill.

Support literacy at area schools.
Form closer partnerships with home-school and private schools.
Continue working  with public schools to reward literacy.[1] [2] 

Meet with new teachers to establish closer relationships,
understand educational needs and connect the library as a
resource.
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Accessibility

Objectives and Activities
Improve access to facilities.

Renovate restrooms to be more accessible.
Lower height of the book drop built into exterior wall of building.

Improve access to collections.
Continue to work with volunteers to expand access for the home-
bound.
Review changed shelving plans to improve access in adult, teen,
and youth collections. 

Improve access to parking.
Review parking challenges with City staff and seek solutions.
Encourage Library and City staff to use alternate parking locations
if possible.

All Library areas are compliant with the American Disability Act (ADA)
and all other relevant laws. However, improved accessibility and
usability will improve the Library experience for all users.

Goal Statement:
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Objectives and Activities
Improve awareness of available services, with awareness of a
majority of services increasing when the survey is repeated.

Establish a marketing plan.
Participate in State and local marketing teams.
Continue to lobby City to add an outdoor Sign reflecting
services.
Add a sign that advertises the Public Library on street level.

Build community connections.
Add two (2) new community partners per calendar year.
Expand number of participating volunteers.

Identify new projects for volunteer work
Increase membership in the Friends of the Library.

Work with Friends to increase activities, and be more visible in
the Community
Work with Friends to increase membership.

Engagement
Surveys show that many patrons are unaware of Library services, limiting
those services usefulness to the community. Partners in the community
allow for the Library to increase visibility and the scope of services.

Goal Statement:
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Objectives and Activities
Increase availability of STEAM (Science, Technology, Engineering,
Arts, and Mathematics) Programming.

Consolidate and expand STEAM resources..
Advertise STEAM at the Library.

Increase program attendance and the number of community
partners for programming .

Collaborate with volunteers willing to lead programs based on
their skills
Increase targeted advertising of programs and services.
With support of volunteers, increase the number and variety of
adult programs.
Work with TVA and other youth groups to offer programming
tailored to Teen and Youth interests

07

Programming

Programs are an important and diverse part of the services offered by
the Library.

Goal Statement:
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Objectives and Activities
Ensure appropriate compensation for staff.

Annually prepare a compensation study for the Library Board.
Provide an annual summary of the full value of compensation
to each staff member.

Fund new projects and capital expenses.
Establish a use plan for the Library’s general funds. 
Work with the Library Foundation, City Finance Director and
others as necessary to make larger specific asks to
organizations and individuals in the community.

Maintain a balanced budget

Finance

Effective financial planning is essential for the sustainability of the
Library and achieving new goals.

Goal Statement:
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Continue to Develop the 
Volunteer Program

09

Libraries are being asked to do more than ever as central hubs of their
communities — yet staffing capacity is limited and funding has not kept
pace with rising costs.Volunteers can help with continued Library growth by
supporting the work of Library staff. 

Objectives and Activities
Identify essential staff roles and their core responsibilities, establishing
a clear boundary between what requires paid staff and what volunteers
can meaningfully support.
Continue to develop the Friends of the Library as a volunteer committee
that incorporates discussion of activities needing support into their
regular meetings.
Provide volunteers with materials and information to facilitate
advocacy.

Goal Statement:
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Outagamie Waupaca Library System 
Board of Trustees 

May 21st, 2026, Meeting Minutes 
 
 
The meeting was called to order at 6:01 p.m. by President Gilbert. 
 
PRESENT: Tyler Baeten, Bobbie Buchholtz, Diane Forsythe, Michelle Frola, Peter Gilbert, 
Mike Hankins, Steve Hart, Wendy Hartman, Bastia Looker, Cathy Thompson, Angela Ver 
Voort, Veronica Woodward. 
 
OTHERS PRESENT: Bradley Shipps. 
 
Excused: Mitesh Ajmera, Cindy Fallona, Laurie Vollrath. 
 
Buchholtz moved, seconded by Forsythe, to approve the agenda as presented.  
Motion carried. 
 
Hankins moved, seconded by Hartman, to approve the March 19th, 2026, meeting minutes 
as presented. Motion carried.  
 
Forsythe moved, seconded by Thompson, to accept the April 2026 financial report and file 
for audit. Motion carried.  
 
Forsythe moved, seconded by Ver Voort, to approve the April 2026 and May 2026 automatic 
payments and checks numbered 34666 – 34762 inclusive, in the total amount of 
$358,982.89 and payroll-related expenditures in the amount of $204,714,44.  
Motion carried.  
 
DIRECTOR'S REPORT 
The director’s report was shared in writing prior to the meeting.  
 
BUSINESS 
 
Report of the Executive Committee  
The Executive Committee made several recommendations to the board:  

a) Approval for the addition of professional liability errors and omissions coverage. 
Trustees will review in July. No action taken.  

b) Approve revised bylaws. Motion carried. 
c) Approve letter of engagement with von Briesen & Roper, s.c. Motion carried. 
d) Approve revised policies: Continuing Education Scholarships, OWLSweb, and Web 

Services. Motion carried. 
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Page 2 of 2 
 

 
Hankins moved, seconded by Forsythe, to approve the 2027 Outagamie and Waupaca 
counties budget requests. Motion carried. 
 
Forsythe moved, seconded by Hartman, to approve OWLSnet fees for 2027. 
Motion carried. 
 
Frola moved, seconded by Hankins, to approve the 2025 fund balance. 
Motion carried. 
 
Forsythe moved, seconded by Buchholtz, to approve assigning up to $1000.00 (one 
thousand dollars) of OWLS surplus interest funds to reimburse libraries for patrons’ flood 
damaged items. Motion carried.  
 
Trustees discussed potential funding for the Kimberly smart lockers project. No action taken. 
 
Trustees reviewed key documents:  

a) Annual review of the Technology and Resource Sharing Plan. No action taken. 
b) Mid-year review of System Plan. No action taken.   

 
Having completed the agenda, the meeting was adjourned by Gilbert at 7:30pm.                
 
Respectfully submitted, 
 
Bradley Shipps 
OWLS Director. 
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