107 South Main Street
Waupaca, WI 54981

Phone (715) 258-4414
Youth (715) 258-4417
www.waupacalibrary.org

WAUPACA AREA PUBLIC LIBRARY
LIBRARY BOARD OF TRUSTEES MEETING AGENDA
WEDNESDAY, AUGUST 19, 2026, 4:30PM
IN-PERSON MEETING CITY COUNCIL CHAMBERS - VIRTUAL OPTION AVAILABLE

Mission Statement: "...committed to offering opportunities for connections,
innovation, and engaged learning.”

1. ROLLCALL

2. APPROVAL OF AGENDA

OPEN MEETING LAW STATEMENT: This meeting and all other meetings of the Waupaca Area Public
Library Board are open to the public. Proper notice has been posted and given to the media, in
accordance with Wisconsin State Statutes so that the citizens may be aware of the time, place, and
agenda of this meeting.

3. PUBLICINPUT
a. Three minutes per speaker on non-agenda items.

4. MINUTES FROM MEETING HELD WEDNESDAY, JULY 15, 2026
a. ACTION ITEM: APPROVE minutes of JULY 15, 2026 Meeting

5. MONTHLY BILLS FOR JULY 2026, BILLS $81,872, PERSONNEL $53,883, Donations Expenditures
$13,579
a. ACTION ITEM: APPROVE JULY 2026 bills, personnel costs, and donation expenditures

6. LIBRARY EXHIBIT ROOM
A. Exhibit Coordinator’s Report
B. Chart of Visits

7. LIBRARY STATISTICS
A. Copy Income and Meeting Room Income Reports
B. Volunteer Hours, Reference Transactions, Library Visits, Internet Use & Curbside Service
C. Interloan Chart
D. Circulation Charts
a. Circulation & Renewals with Municipality Chart
b. Consortium Circulation

8. DEPARTMENT REPORTS
A. Director’s Report
B. Adult Services Report



C. Youth Services Report
D. Teen Services Report

9. COMMITTEE REPORTS

A. Finance Committee
a. No Meeting
B. Planning Committee
a. Will Meet August 19, 2026
C. Policy Committee
a. Met August 12, 2026
i. ACTION ITEM: APPROVE minutes of August 12, 2026 Policy Committee
Meeting.
D. Personnel Committee
a. No Meeting

10.0LD BUSINESS
a. None

11. NEW BUSINESS
a. Incident Reports
b. Laminating Policy
i. ACTION ITEM: Approve new Laminating Policy.
c. Meeting Room Policy
i. ACTION ITEM: Approve revised Meeting Room Policy.
d. Patron Behavior Policy
i. ACTION ITEM: Approve revised Patron Behavior Policy.
e. 3D Printing Policy
i. ACTION ITEM: Approve revised 3D Printing Policy.
f. 2027 Closings Calendar
i. ACTION ITEM: Approve 2027 Closings Calendar.
g. Application for OWLS Infrastructure and Inclusion Grant
i. ACTION ITEM: Approve OWLS Infrastructure and Inclusion Grant application.

12.ANNOUNCEMENTS & CORRESPONDENCE
a. OWLS Minutes
b. Next meeting will be Wednesday, September 16, 2026 at 4:30 pm in-person in the
Council Chambers

13. ADJOURNMENT

PLEASE CALL ERIC BAILEY (715-258-4414) BY 1:00 PM ON MEETING DATE
IF YOU ARE UNABLE TO ATTEND.
THIS MEETING WILL BE LOCATED IN CITY OF WAUPACA COUNCIL CHAMBERS WITH OPTIONS TO
ATTEND PHYSICALLY OR VIRTUALLY VIA VIDEO/TELECONFERENCING.
PLEASE ADVISE THE LIBRARY DIRECTOR IF YOU REQUIRE SPECIAL ACCOMMODATIONS. THE CITY
OF WAUPACA PROVIDES EQUAL OPPORTUNITIES FOR PUBLIC MEETINGS



WAUPACA AREA PUBLIC LIBRARY
LIBRARY BOARD OF TRUSTEES MEETING MINUTES
WEDNESDAY JULY 15, 2026, 4:30PM

Mission Statement: “‘committed to offering opportunities for connections,
innovation, and engaged learning.”

Meeting was called to order by Melanie Peterson at 4:42 pm.

Melanie Peterson, Sarah Hanneman, Lee Trainor, Holly Olsen, and Cory Nagel (via zoom) were present. John Turner,
Julie FEiden, Callie Guyette and Devon Feldt were absent. Library Director, Eric Bailey and Adult Services Head Jan
Popple were also present.

APPROVAL OF AGENDA
MOTION by H. Olsen, SECOND by S. Hanneman to approve the agenda. 5 ayes, 0 nays, 4 absent. Motion passed
unanimously by voice vote.

The Open Meeting Law Statement was read by Melanie Peterson.
Public Input: None.

Minutes from Wednesday, JUNE 17, 2026 Board Meeting
MOTION by S. Hanneman, SECOND by M. Peterson to approve the minutes for Wednesday JUNE 17, 2026. 5 ayes, 0
nays, 4 absent. Motion passed unanimously by voice vote.

Monthly bills for JUNE 2026, BILLS $62,166, PERSONNEL $55,901, DONATIONS EXPENDITURES $4,447.
MOTION by H. Olsen, SECOND by M. Peterson to approve the JUNE 2026 Bill, Personnel, and donations expenditures.
5 ayes, 0 nays, 4 absent. Motion passed unanimously by Roll Call vote.

Library Statistics

Copy Income $717.00; Meeting Room Income $75.00

Volunteer Hours 187.25; Reference Transactions 1,333 Library Visits 10,958; Internet Use: 1,103 wireless, 788 stations;
Curbside service 5; Total Library Programs 32, Total Program Attendance 894; Study Room Use 64; Passport
Applications 7

Interloan Chart: 2,937 items loaned, 2,953 items borrowed

Circulation & Renewals with Municipality Chart showed a total circulation of 12,231.

Consortium Circulation Chart was presented.

Library Exhibit Room Report
Exhibit Coordinator’s report was given. A chart of visits was included in the packet.



Department Reports
Director’s Report, Adult Services Report, and Youth Services Report were given. Teen Services Reports were shared.

Committee Reports

Finance Committee did not meet.

Planning Committee: did not meet.

Library Policy Committee did not meet.
Personnel Committee: Committee did not meet.
Personnel Committee: Committee did not meet.
Committee Meeting. Committee did not meet.

Youth On Board alternate, Jillian Trzebiatowski arrived at 4:55 pm.
Old Business — no old business.

New Business
a. Incident Reports:
1. A young patron broke a tooth when tripping over furniture while using the VR equipment.
2. A father was convinced that two young girls were being sex trafficked in the library when a couple older
girls invited them downstairs to the Children’s Department without their guardians’ awareness.
3. One of our banned patrons (Gary P) has been release from jail. His library ban has lapsed. He appears to
have received the help he needs for his mental health.
4. Adam E will be sent a lifetime ban from the library for his inappropriate behavior with staff and stealing
donation money that was being collected for the flowers on Main St.

Announcements & Correspondence
OWLS Meeting: An OWLS meeting occurred. Included in packet.

Next meeting will be Wednesday, AUGUST 19, 2026, at 4:30pm in-person in the Council Chambers, City Hall, Waupaca.

Adjournment
MOTION by H. Olsen, SECOND by S. Hanneman, to adjourn. 6 ayes, 0 nays, 3 absent. Motion passed unanimously by
voice vote.

Meeting adjourned at 5:01 pm.
Chaired by Melanie Peterson, Library Board President
Minutes taken and compiled by Jan Popple




2026 BALANCE SHEET

LIBRARY FUND

Actual
12/31/2025 8/13/2026
Prior Year Jul-26 CURRENT YTD 2026 Budget
Acct No Account Description ACTUAL Actual Estimated 2026 % Expended % Unexpended
REVENUES
INTERGOVERNMENTAL
251-43215-000-000 FEDERAL: LIBRARY GRANTS
251-43720-000-000 COUNTY AID: LIBRARY WAUPACA CO - - 198,101 396,201 396,201 50.00% 50.00%
251-43725-000-000 COUNTY AID: LIBRARY WAUSHARA 18,875 - 18,133 18,133 18,133 100.00% 0.00%
251-43727-000-000 COUNTY AID: LIBRARY WINNEBAGO - - 885 885 885 100.00% 0.00%
251-43730-000-000 COUNTY AID: LIBRARY PORTAGE CO 4,906 - 5,452 5,452 5,452 100.00% 0.00%
INTERGOVERNMENTAL 23,781 - 222,571 420,671 420,671 52.91% 47.09%
PUBLIC CHARGES FOR SERVICE
251-46710-000-000 FEES: LIBRARY COPIES 8,459 701 5,206 8,924 7,500 69.41% 30.59%
251-46725-000-000 FEES: LIBRARY OVERDUE FEES 282 - 148 254 -
251-46730-000-000 FEES: LIBRARY COLLECTION AGENCY (285) 10 (118) (202) 100 -118.07% 218.07%
251-46735-000-000 FEES: LIBRARY MATERIAL REPLACE 3,442 211 2,255 3,865 2,500 90.18% 9.82%
251-46740-000-000 FEES: PASSPORT 6,141 487 3,304 5,663 7,000 47.19% 52.81%
PUBLIC CHARGES FOR SERVICE 18,039 1,408 10,794 18,504 17,100 63.12% 36.88%
MISCELLANEOUS
251-48215-000-000 RENT: MEETING ROOMS 1,888 100 1,029 1,764 1,500 68.61% 31.39%
251-48310-000-000 SALES: SALE OF PROPERTY/EQUIP 115 - 15 26 100 15.00% 85.00%
251-48550-000-000 DONATIONS: LIBRARY 36,246 17,204 50,074 108,770 61,500 81.42% 18.58%
251-49210-000-000 TRANSFER FROM GENERAL FUND 373,035 - - 388,706 388,706 0.00% 100.00%
MISCELLANEOUS 411,284 17,304 51,118 499,266 451,806 11.31% 88.69%
TOTAL REVENUES 453,103 18,712 284,483 938,441 889,577 31.98% 68.02%
EXPENDITURES
251-55111-102-000 LIBRARY: SALARIES 416,577 28,686 211,634 369,960 366,978 57.67% 42.33%
251-55111-103-000 LIBRARY: OVERTIME 1,391 17 352 352
251-55111-118-000 LIBRARY: SOCIAL SECURITY 29,854 2,139 15,811 27,889 26,787 59.03% 40.97%
251-55111-119-000 LIBRARY: RETIREMENT (R) 31,151 2,346 17,953 30,692 25,321 70.90% 29.10%
251-55111-121-000 LIBRARY: GRP HLTH INS 87,553 4,248 59,465 101,940 89,893 66.15% 33.85%
251-55111-122-000 LIBRARY: LIFE INS 1,314 69 883 1,500 1,500 58.84% 41.16%
251-55111-123-000 LIBRARY: INC PROTECT - - - - 2,000 0.00% 100.00%
251-55111-124-000 LIBRARY: WORK COMP 3,459 3,038 3,038 3,459 3,500 86.79% 13.21%
251-55111-125-000 LIBRARY: HLTH INS DEDUCTIB - - - - 4,500 0.00% 100.00%
251-55111-130-000 LIBRARY: WELLNESS/EAP PROGRAM 240 - 320 320 320 100.00% 0.00%
LIBRARY FULL-TIME 571,538 40,542 309,455 536,110 520,799 59.42% 40.58%

8/13/2026

LIBRARY FUND



2026 BALANCE SHEET
LIBRARY FUND

Actual
12/31/2025 8/13/2026
Prior Year Jul-26 CURRENT YTD 2026 Budget

Acct No Account Description ACTUAL Actual Estimated 2026 % Expended % Unexpended
251-55112-104-000 LIBRARY: PT WAGES 122,406 12,183 86,281 149,206 150,166 57.46% 42.54%
251-55112-116-000 LIBRARY: PT RETIRE 2,731 197 1,580 2,812 7,238 21.84% 78.16%
251-55112-118-000 LIBRARY: SOCIAL SECURITY 9,504 926 6,690 12,128 11,452 58.42% 41.58%
251-55112-122-000 LIBRARY: LIFE INS 665 34 440 600 550 80.02% 19.98%
LIBRARY: PART-TIME 135,306 13,341 94,992 164,747 169,406 56.07% 43.93%

251-55115-201-000 LIBRARY: TRAINING 2,703 547 1,071 1,836 2,000 53.55% 46.45%
251-55115-207-000 LIBRARY: MAINT OF EQUIP 7,014 - - 7,104 7,104 0.00% 100.00%
251-55115-209-000 LIBRARY: INS & BONDING 2,220 2,220 2,220 2,220 2,220 100.00% 0.00%
251-55115-211-000 LIBRARY: CONTRACT SERVICES 5,569 407 2,673 4,582 5,500 48.59% 51.41%
251-55115-215-000 LIBRARY: MOVIE LICENSE 455 - 155 455 500 30.93% 69.07%
251-55115-216-000 LIBRARY: POSTAGE 1,747 183 1,074 1,841 2,300 46.69% 53.31%
251-55115-217-000 LIBRARY: MEMBERSHIP & DUES 580 84 756 1,296 1,200 62.99% 37.01%
251-55115-218-000 LIBRARY: OWLS MEMBERSHIP 27,783 - 28,471 28,471 28,471 100.00% 0.00%
251-55115-253-000 LIBRARY: PROMOTIONAL MATERIALS 739 374 392 671 1,000 39.16% 60.84%
251-55115-282-000 LIBRARY: TECHNOLOGY 6,249 808 1,075 12,527 8,900 12.08% 87.92%
251-55115-301-000 LIBRARY: SUPPLIES 7,541 1,112 2,674 4,584 9,000 29.71% 70.29%
LIBRARY: OPERATING EXPENSES 62,598 5,734 40,560 65,587 68,195 59.48% 40.52%

251-55120-104-000 LIBRARY: DONATIONS PT WAGES 19,868 1,559 11,693 20,045 19,000 61.54% 38.46%
251-55120-118-000 LIBRARY: DONATIONS SOCIAL SECURITY 1,520 119 894 1,533 1,500 59.63% 40.37%
251-55120-250-000 LIBRARY: DONATIONS MATERIALS 3,854 728 1,872 3,209 8,000 23.40% 76.60%
251-55120-255-000 LIBRARY: DONATIONS PROGRAMS 10,489 5,027 15,125 25,929 18,000 84.03% 15.97%
251-55120-282-000 LIBRARY: DONATIONS TECHNOLOGY 3,495 - 3,060 5,246 5,000 61.20% 38.80%
251-55120-290-000 LIBRARY: DONATIONS AUDIO VISUA 90 - - = 2,000 0.00% 100.00%
251-55120-301-000 LIBRARY: DONATIONS SUPPLIES 8,645 6,146 30,805 52,808 8,000 385.06% (285.06%)
LIBRARY: DONATION EXPENSES 47,961 13,579 63,449 108,770 61,500 103.17% (3.17%)

251-55125-255-110 LIBRARY: PROGRAMS - ADULT 1,408 291 909 1,500 1,500 60.60% 39.40%
251-55125-255-210 LIBRARY: PROGRAMS - CHILDREN'S 2,770 346 2,308 3,000 3,000 76.95% 23.05%
251-55125-255-310 LIBRARY: PROGRAMS - TEEN 936 162 415 1,000 1,000 41.45% 58.55%
LIBRARY: PROGRAMS 5,114 799 3,632 5,500 5,500 66.03% 33.97%

8/13/2026 6 LIBRARY FUND



2026 BALANCE SHEET
LIBRARY FUND

Actual
12/31/2025 8/13/2026
Prior Year Jul-26 CURRENT YTD 2026 Budget

Acct No Account Description ACTUAL Actual Estimated 2026 % Expended % Unexpended
251-55130-250-115 LIBRARY: BOOKS - ADULT 13,361 - 7,620 16,000 16,000 47.63% 52.37%
251-55130-250-120 LIBRARY: BOOKS - ADULT LG PRNT 3,043 201 1,413 3,000 3,000 47.08% 52.92%
251-55130-250-215 LIBRARY: BOOKS - CHILDRENS 16,036 2,670 7,128 16,000 16,000 44.55% 55.45%
251-55130-250-315 LIBRARY: BOOKS - TEEN 2,607 640 1,605 3,175 3,175 50.55% 49.45%
251-55130-250-410 LIBRARY: BOOKS - MAG & NEWSPAP 4,543 2,923 3,838 4,300 4,300 89.25% 10.75%
LIBRARY: BOOKS 39,592 6,433 21,604 42,475 42,475 50.86% 49.14%
251-55135-290-125 LIBRARY: A/V - ADULT MOVIES 1,983 546 1,464 2,500 2,500 58.56% 41.44%
251-55135-290-130 LIBRARY: A/V - ADULT AUDIO BKS 1,054 - 190 1,000 1,000 18.98% 81.02%
251-55135-290-135 LIBRARY: A/V - ADULT MUSIC 379 147 551 700 700 78.67% 21.33%
251-55135-290-220 LIBRARY: A/V - CHILDRENS MOVIE 1,086 119 432 1,000 1,000 43.23% 56.77%
251-55135-290-225 LIBRARY: A/V - CHILD AUDIO BKS 854 562 748 1,000 1,000 74.76% 25.24%
251-55135-290-420 LIBRARY: A/V - VIDEO GAMES 894 70 283 1,000 1,000 28.30% 71.70%
251-55135-290-510 LIBRARY: A/V - E-BOOKS/E-RESRC 13,235 - 14,280 14,502 14,502 98.47% 1.53%
LIBRARY: A/V 19,485 1,444 17,948 21,702 21,702 82.70% 17.30%
TOTAL EXPENDITURES 881,594 81,872 551,639 944,891 889,577 62.01% 37.99%

REVENUES OVER(UNDER) EXPENDITURES (6,450) 1

BEGINNING FUND BALANCE 64,385 57,935

ENDING FUND BALANCE 57,935 57,934

8/13/2026 7 LIBRARY FUND



CITY OF WAUPACA Detail Ledger - Library Funds - Monthly Report
Period 07/26 (07/31/2026) - 08/26 (08/31/2026)

Page: 1
Aug 12, 2026 5:07PM

Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
251-43215-000-000 FEDERAL: LIBRARY GRANTS
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
251-43720-000-000 COUNTY AID: LIBRARY WAUPACA CO
06/30/2026 (06/26) Balance .00 * .00 * 198,100.50-
CR 1000251603 COUNTY AID - LIBRARY 7.25.2026 198,100.50-
Description: COUNTY AID - LIBRARY 7.25.2026
07/31/2026 (07/26) Period Totals and Balance .00 * 198,100.50- * 396,201.00-
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 396,201.00-
YTD Encumbrance .00 YTD Actual 396,201.00- Total 396,201.00- YTD Budget 396,201.00- Unearned .00
251-43725-000-000 COUNTY AID: LIBRARY WAUSHARA
06/30/2026 (06/26) Balance .00 * .00 * 19,018.00-
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 19,018.00-
YTD Encumbrance .00 YTD Actual 19,018.00- Total 19,018.00- YTD Budget 18,133.00- Unearned 885.00-
251-43726-000-000 COUNTY AID: LIBRARY WINNEBAGO
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
251-43727-000-000 COUNTY AID: LIBRARY WINNEBAGO
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget 885.00- Unearned 885.00
251-43730-000-000 COUNTY AID: LIBRARY PORTAGE
06/30/2026 (06/26) Balance .00 * .00 * 5,452.00-
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 5,452.00-
YTD Encumbrance .00 YTD Actual 5,452.00- Total 5,452.00- YTD Budget 5,452.00- Unearned .00
251-43735-000-000 STATE GRANT: LIBRARY YOUTH
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
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CITY OF WAUPACA Detail Ledger - Library Funds - Monthly Report
Period 07/26 (07/31/2026) - 08/26 (08/31/2026)

Page: 2
Aug 12, 2026 5:07PM

Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
251-46710-000-000 FEES: LIBRARY COPIES
06/30/2026 (06/26) Balance .00 * .00 * 4,504.97-
CR 1000251006 COPIES LIBRARY DEPOSIT - LIBRARY 7.4.26 150.10-
Description: COPIES LIBRARY DEPOSIT - LIBRARY 7.4.26
CR 1000251146 COPIES LIBRARY DEPOSIT - LIBRARY 7.11.26 113.36-
Description: COPIES LIBRARY DEPOSIT - LIBRARY 7.11.26
CR 1000251402 COPIES LIBRARY DEPOSIT - LIBRARY 07.18.2026 241.91-
Description: COPIES LIBRARY DEPOSIT - LIBRARY 07.18.2026
CR 1000251603 COPIES LIBRARY DEPOSIT - LIBRARY 7.25.2026 195.31-
Description: COPIES LIBRARY DEPOSIT - LIBRARY 7.25.2026
07/31/2026 (07/26) Period Totals and Balance .00 * 700.68- * 5,205.65-
CR 1000251661 COPIES LIBRARY DEPOSIT - LIBRARY 8.1.2026 185.91-
Description: COPIES LIBRARY DEPOSIT - LIBRARY 8.1.2026
08/31/2026 (08/26) Period Totals and Balance .00 * 185.91- * 5,391.56-
YTD Encumbrance .00 YTD Actual 5,391.56- Total 5,391.56- YTD Budget 7,500.00- Unearned 2,108.44
251-46715-000-000 FEES: LIBRARY POSTAGE
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
251-46720-000-000 FEES: LIBRARY PROGRAMS
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
251-46725-000-000 FEES: LIBRARY OVERDUE FEES
06/30/2026 (06/26) Balance .00 * .00 * 148.40-
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 148.40-
YTD Encumbrance .00 YTD Actual 148.40- Total 148.40- YTD Budget .00 Unearned 148.40-
251-46730-000-000 FEES: LIBRARY COLLECTION AGCY
06/30/2026 (06/26) Balance .00 * .00 * 127.82
AP 305 UNIQUE MANAGEMENT SERVICES, INC. 29.55
**VendorNo: 1943 **Inv. No: 6161215 **Desc: PATRON SENT TO COLLECTIONS - JUNE 2026 **Inv. Date: 07/01/26
CR 1000251006 COLLECTIONS - LIBRARY 7.4.26 19.59-
Description: COLLECTIONS - LIBRARY 7.4.26
CR 1000251402 COLLECTIONS - LIBRARY 07.18.2026 9.71-
Description: COLLECTIONS - LIBRARY 07.18.2026
CR 1000251603 COLLECTIONS - LIBRARY 7.25.2026 10.00-
Description: COLLECTIONS - LIBRARY 7.25.2026
07/31/2026 (07/26) Period Totals and Balance 29.55 * 39.30- * 118.07
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 118.07

YTD Encumbrance .00 YTD Actual 118.07 Total 118.07 YTD Budget

100.00-

Unearned 218.07
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CITY OF WAUPACA Detail Ledger - Library Funds - Monthly Report Page: 3

Period 07/26 (07/31/2026) - 08/26 (08/31/2026) Aug 12, 2026 5:07PM
Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
251-46735-000-000 FEES: LIBRARY MATERIAL REPLACE
06/30/2026 (06/26) Balance .00 * .00 * 2,043.71-
AP 99 WEYAUWEGA PUBLIC LIBRARY 26.00
**VendorNo: 2137 **Inv. No: OWWAU06222026000001 **Desc: LOST BOOK #1750000987669 **Inv. Date: 06/24/26
AP 91 LIBRARY REFUNDS - ADD REMITTANCES! 15.00
**VendorNo: 2015625 **Inv. No: OWWAU06252026000001 **Desc: REFUND RETURNED ITEM #31389025471913 **Inv. Date: 06/25/26
AP 149 HORTONVILLE PUBLIC LIBRARY 12.00
**VendorNo: 829 **Inv. No: 3189028270692 **Desc: BILL TO #21389006595245 **Inv. Date: 06/26/26
AP 277 KEWAUNEE PUBLIC LIBRARY 31.99
**VendorNo: 1022 **Inv. No: OWWAUO07082026000002 **Desc: BILL PAID 38002002059295 **Inv. Date: 07/08/26
AP 299 SEYMOUR PUBLIC LIBRARY 34.00
**VendorNo: 1694 **Inv. No: OWWAUO07172026000002 **Desc: DAMAGED BOOK 31389028079614 **Inv. Date: 07/20/26
CR 1000251006 MATERIAL REPL LIB DEPOSIT - LIBRARY 7.4.26 118.29-
Description: MATERIAL REPL LIB DEPOSIT - LIBRARY 7.4.26
CR 1000251146 MATERIAL REPL LIB DEPOSIT - LIBRARY 7.11.26 6.00-
Description: MATERIAL REPL LIB DEPOSIT - LIBRARY 7.11.26
CR 1000251402 MATERIAL REPL LIB DEPOSIT - LIBRARY 07.18.2026 159.49-
Description: MATERIAL REPL LIB DEPOSIT - LIBRARY 07.18.2026
CR 1000251603 MATERIAL REPL LIB DEPOSIT - LIBRARY 7.25.2026 46.00-
Description: MATERIAL REPL LIB DEPOSIT - LIBRARY 7.25.2026
07/31/2026 (07/26) Period Totals and Balance 118.99 * 329.78- * 2,254.50-
AP 44 LIBRARY REFUNDS - ADD REMITTANCES! 3.00
**VendorNo: 2015625 **Inv. No: OWWAU02112026000001 **Desc: REFUND ITEM 31389026490029 **Inv. Date: 02/11/26
AP 34 TIGERTON PUBLIC LIBRARY 21.00
**VendorNo: 1880 **Inv. No: OWWAU0729226000001 **Desc: LOST BOOK 38006001334872 **Inv. Date: 07/30/26
AP 3 NEW LONDON PUBLIC LIBRARY 17.99
**VendorNo: 1362 **Inv. No: OWWAU08012026000001 **Desc: LOST TGRN 31389026845578 **Inv. Date: 08/03/26
CR 1000251661 MATERIAL REPL LIB DEPOSIT - LIBRARY 8.1.2026 89.67-
Description: MATERIAL REPL LIB DEPOSIT - LIBRARY 8.1.2026
08/31/2026 (08/26) Period Totals and Balance 4199 * 89.67- * 2,302.18-
YTD Encumbrance .00 YTD Actual 2,302.18- Total 2,302.18- YTD Budget 2,500.00- Unearned 197.82
251-46740-000-000 FEES: LIBRARY PASSPORT
06/30/2026 (06/26) Balance .00 * .00 * 2,816.67-
CR 1000251146 PASSPORT - LIBRARY 7.11.26 210.00-
Description: PASSPORT - LIBRARY 7.11.26
CR 1000251402 PASSPORT - LIBRARY 07.18.2026 101.97-
Description: PASSPORT - LIBRARY 07.18.2026
CR 1000251603 PASSPORT - LIBRARY 7.25.2026 175.00-
Description: PASSPORT - LIBRARY 7.25.2026
07/31/2026 (07/26) Period Totals and Balance .00 * 486.97- * 3,303.64-
CR 1000251661 PASSPORT - LIBRARY 8.1.2026 347.88-
Description: PASSPORT - LIBRARY 8.1.2026
08/31/2026 (08/26) Period Totals and Balance .00 * 347.88- * 3,651.52-
YTD Encumbrance .00 YTD Actual 3,651.52- Total 3,651.52- YTD Budget 7,000.00- Unearned 3,348.48
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Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
251-48215-000-000 RENT: MEETING ROOMS
06/30/2026 (06/26) Balance .00 * .00 * 929.20-
CR 1000251146 ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 7.11.26 20.00-
Description: ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 7.11.26
CR 1000251402 ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 07.18.2026 30.00-
Description: ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 07.18.2026
CR 1000251603 ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 7.25.2026 50.00-
Description: ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 7.25.2026
07/31/2026 (07/26) Period Totals and Balance .00 * 100.00- * 1,029.20-
CR 1000251661 ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 8.1.2026 300.00-
Description: ROOM RENTAL LIBRARY DEPOSIT - LIBRARY 8.1.2026
08/31/2026 (08/26) Period Totals and Balance .00 * 300.00- * 1,329.20-
YTD Encumbrance .00 YTD Actual 1,329.20- Total 1,329.20- YTD Budget 1,500.00- Unearned 170.80
251-48310-000-000 SALES: SALE OF PROPERTY/EQUIP
06/30/2026 (06/26) Balance .00 * .00 * 15.00-
CR 1000251661 SALE OF EQUIPMENT - LIBRARY 8.1.2026 4.00-
Description: SALE OF EQUIPMENT - LIBRARY 8.1.2026
08/31/2026 (08/26) Period Totals and Balance .00 * 4.00- * 19.00-
YTD Encumbrance .00 YTD Actual 19.00- Total 19.00- YTD Budget 100.00- Unearned 81.00
251-48451-000-000 INSURANCE CLAIMS LIBRARY
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
251-48510-000-000 MISC REV: REBATES
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
251-48550-000-000 DONATIONS: LIBRARY
06/30/2026 (06/26) Balance .00 * .00 * 32,701.41-
CR 1000251006 DONATION- - LIBRARY 7.4.26 86.68-
Description: DONATION- - LIBRARY 7.4.26
CR 1000251146 DONATION- - LIBRARY 7.11.26 20.00-
Description: DONATION- - LIBRARY 7.11.26
CR 1000251146 DONATION - LIBRARY 7.11.26 13,509.82-
Description: DONATION - LIBRARY 7.11.26
CR 1000251402 DONATION- - LIBRARY 07.18.2026 1,750.85-
Description: DONATION- - LIBRARY 07.18.2026
CR 1000251603 DONATION- - LIBRARY 7.25.2026 2,005.00-
Description: DONATION- - LIBRARY 7.25.2026
07/31/2026 (07/26) Period Totals and Balance .00 * 17,372.35- * 50,073.76-
CR 1000251661 DONATION- - LIBRARY 8.1.2026 187.52-
Description: DONATION- - LIBRARY 8.1.2026
08/31/2026 (08/26) Period Totals and Balance .00 * 187.52- * 50,261.28-
YTD Encumbrance .00 YTD Actual 50,261.28- Total 50,261.28- YTD Budget 61,500.00- Unearned 11,238.72
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Reference Debit Credit
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251-48900-000-000 OTHER: REVENUE MISCELLANEOUS
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
251-49210-000-000 TRANSFER FROM GENERAL FUND
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget 388,706.00- Unearned 388,706.00
251-49300-000-000 FUND BALANCES APPLIED
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
251-55111-101-000 LIBRARY: SALARIES
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55111-102-000 LIBRARY: WAGES
06/30/2026 (06/26) Balance .00 * .00 * 182,947.77
PC 19 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 14,343.20
PC 137 PAYROLL TRANS FOR 7/26/2026 PAY PERIOD 14,343.20
07/31/2026 (07/26) Period Totals and Balance 28,686.40 * .00 * 211,634.17
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 211,634.17
YTD Encumbrance .00 YTD Actual 211,634.17 Total 211,634.17 YTD Budget 366,978.00 Unexpended 155,343.83
251-55111-103-000 LIBRARY: OVERTIME
06/30/2026 (06/26) Balance .00 * .00 * 334.62
PC 20 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 8.08
PC 181 PAYROLL TRANS FOR 7/26/2026 PAY PERIOD 8.94
07/31/2026 (07/26) Period Totals and Balance 17.02 * .00 * 351.64
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 351.64
YTD Encumbrance .00 YTD Actual 351.64 Total 351.64 YTD Budget .00 Unexpended 351.64-
251-55111-105-000 LIBRARY: CALL-IN PAY
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55111-106-000 LIBRARY: HOLIDAY PAY
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
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251-55111-107-000 LIBRARY: SICK PAY
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55111-108-000 LIBRARY: VACATION PAY
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55111-109-000 LIBRARY: FUNERAL LEAVE
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55111-118-000 LIBRARY: SOCIAL SECURITY
06/30/2026 (06/26) Balance .00 * .00 * 13,672.47
PB 24 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 1,041.03
PB 221 PAYROLL TRANS FOR 7/26/2026 PAY PERIOD 1,097.94
07/31/2026 (07/26) Period Totals and Balance 2,138.97 * .00 * 15,811.44
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 15,811.44
YTD Encumbrance .00 YTD Actual 15,811.44 Total 15,811.44 YTD Budget 26,787.00 Unexpended 10,975.56
251-55111-119-000 LIBRARY: RETIREMENT (R)
06/30/2026 (06/26) Balance .00 * .00 * 15,607.00
PB 23 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 1,187.99
PB 220 PAYROLL TRANS FOR 7/26/2026 PAY PERIOD 1,158.05
07/31/2026 (07/26) Period Totals and Balance 2,346.04 * .00 * 17,953.04
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 17,953.04
YTD Encumbrance .00 YTD Actual 17,953.04 Total 17,953.04 YTD Budget 25,321.00 Unexpended 7,367.96
251-55111-121-000 LIBRARY: GRP HLTH INS
06/30/2026 (06/26) Balance .00 * .00 * 55,217.24
PB 22 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 4,039.14
PC 87 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 208.34
07/31/2026 (07/26) Period Totals and Balance 4,247.48 * .00 * 59,464.72
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 59,464.72
YTD Encumbrance .00 YTD Actual 59,464.72 Total 59,464.72 YTD Budget 89,892.75 Unexpended 30,428.03
251-55111-122-000 LIBRARY: LIFE INS
06/30/2026 (06/26) Balance .00 * .00 * 813.63
PB 119 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 69.03
07/31/2026 (07/26) Period Totals and Balance 69.03 * .00 * 882.66
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 882.66
YTD Encumbrance .00 YTD Actual 882.66 Total 882.66 YTD Budget 1,500.00 Unexpended 617.34
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Reference Debit Credit
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251-55111-123-000 LIBRARY: INC PROTECT
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget 2,000.00 Unexpended 2,000.00
251-55111-124-000 LIBRARY: WORK COMP
06/30/2026 (06/26) Balance .00 * .00 .00
AP 174 MCCLONE 3,037.55
**VendorNo: 1213 **Inv. No: 2026/2027 **Desc: WORKERS COMP INS PREM **Inv. Date: 07/10/26
07/31/2026 (07/26) Period Totals and Balance 3,037.55 * .00 3,037.55
08/31/2026 (08/26) Period Totals and Balance .00 * .00 3,037.55
YTD Encumbrance .00 YTD Actual 3,037.55 Total 3,037.55 YTD Budget 3,500.00 Unexpended 462.45
251-55111-125-000 LIBRARY: HLTH INS DEDUCTIB
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget 4,500.00 Unexpended 4,500.00
251-55111-126-000 LIBRARY: DEF COMP HLTH
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55111-129-000 LIBRARY: UNEMPLOYMENT
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55111-130-000 LIBRARY: WELLNESS/EAP PROGRAM
06/30/2026 (06/26) Balance .00 * .00 320.00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 320.00
YTD Encumbrance .00 YTD Actual 320.00 Total 320.00 YTD Budget 320.00 Unexpended .00
251-55112-104-000 LIBRARY: PT WAGES
06/30/2026 (06/26) Balance .00 * .00 74,097.68
PC 86 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 5,720.53
PC 179 PAYROLL TRANS FOR 7/26/2026 PAY PERIOD 6,462.69
07/31/2026 (07/26) Period Totals and Balance 12,183.22 * .00 86,280.90
08/31/2026 (08/26) Period Totals and Balance .00 * .00 86,280.90
YTD Encumbrance .00 YTD Actual 86,280.90 Total 86,280.90 YTD Budget 150,166.00 Unexpended 63,885.10
251-55112-110-000 LIBRARY: PTO
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
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251-55112-116-000 LIBRARY: PT RETIRE
06/30/2026 (06/26) Balance .00 * .00 1,382.93
PB 123 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 85.57
PB 275 PAYROLL TRANS FOR 7/26/2026 PAY PERIOD 111.97
07/31/2026 (07/26) Period Totals and Balance 197.54 * .00 1,580.47
08/31/2026 (08/26) Period Totals and Balance .00 * .00 1,580.47
YTD Encumbrance .00 YTD Actual 1,580.47 Total 1,580.47 YTD Budget 7,238.00 Unexpended 5,657.53
251-55112-118-000 LIBRARY: SOCIAL SECURITY
06/30/2026 (06/26) Balance .00 * .00 5,764.21
PB 120 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 431.87
PB 273 PAYROLL TRANS FOR 7/26/2026 PAY PERIOD 494 .36
07/31/2026 (07/26) Period Totals and Balance 926.23 * .00 6,690.44
08/31/2026 (08/26) Period Totals and Balance .00 * .00 6,690.44
YTD Encumbrance .00 YTD Actual 6,690.44 Total 6,690.44 YTD Budget 11,452.00 Unexpended 4,761.56
251-55112-122-000 LIBRARY: LIFE INS
06/30/2026 (06/26) Balance .00 * .00 405.64
PB 122 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 34.48
07/31/2026 (07/26) Period Totals and Balance 34.48 * .00 440.12
08/31/2026 (08/26) Period Totals and Balance .00 * .00 440.12
YTD Encumbrance .00 YTD Actual 440.12 Total 440.12 YTD Budget 550.00 Unexpended 109.88
251-55112-123-000 LIBRARY: INC PROTECT
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55115-201-000 LIBRARY: TRAVEL
06/30/2026 (06/26) Balance .00 * .00 1,071.00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 1,071.00
YTD Encumbrance .00 YTD Actual 1,071.00 Total 1,071.00 YTD Budget 2,000.00 Unexpended 929.00
251-55115-206-000 LIBRARY: TELEPHONE
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55115-207-000 LIBRARY: MAINT OF EQUIP
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget 7,104.00 Unexpended 7,104.00
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251-55115-209-000 LIBRARY: INS & BONDING
06/30/2026 (06/26) Balance .00 * .00 .00
AP 172 MCCLONE 2,220.00
**VendorNo: 1213 **Inv. No: 2026/2027 **Desc: GENERAL LIABILITY INS PREM **Inv. Date: 07/10/26
07/31/2026 (07/26) Period Totals and Balance 2,220.00 * .00 2,220.00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 2,220.00
YTD Encumbrance .00 YTD Actual 2,220.00 Total 2,220.00 YTD Budget 2,220.00 Unexpended .00
251-55115-211-000 LIBRARY: CONTRACT SERVICES
06/30/2026 (06/26) Balance .00 * .00 2,343.49
AP 73 OFFICE TECHNOLOGY GROUP 329.19
**VendorNo: 1406 **Inv. No: 333279 **Desc: LIBRARY COPIER MAINTENANCE **Inv. Date: 06/22/26
07/31/2026 (07/26) Period Totals and Balance 329.19 * .00 2,672.68
AP 6 OFFICE TECHNOLOGY GROUP 154.39
**VendorNo: 1406 **Inv. No: 334209 **Desc: LIBRARY COPIER MAINTENANCE **Inv. Date: 07/17/26
08/31/2026 (08/26) Period Totals and Balance 154.39 * .00 2,827.07
YTD Encumbrance .00 YTD Actual 2,827.07 Total 2,827.07 YTD Budget 5,500.00 Unexpended 2,672.93
251-55115-215-000 LIBRARY: MOVIE LICENSE
06/30/2026 (06/26) Balance .00 * .00 154.67
08/31/2026 (08/26) Period Totals and Balance .00 * .00 154.67
YTD Encumbrance .00 YTD Actual 154.67 Total 154.67 YTD Budget 500.00 Unexpended 345.33
251-55115-216-000 LIBRARY: POSTAGE
06/30/2026 (06/26) Balance .00 * .00 1,025.99
AP 541 US BANK 9.57
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: POSTAGE - PASSPORT **Inv. Date: 07/09/26
AP 542 US BANK 9.57
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: POSTAGE - PASSPORT **Inv. Date: 07/09/26
AP 546 US BANK 9.57
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: POSTAGE - PASSPORT **Inv. Date: 07/09/26
AP 548 US BANK 9.57
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: POSTAGE - PASSPORT **Inv. Date: 07/09/26
AP 551 US BANK 9.57
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: POSTAGE - PASSPORT **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 47.85 * .00 1,073.84
08/31/2026 (08/26) Period Totals and Balance .00 * .00 1,073.84
YTD Encumbrance .00 YTD Actual 1,073.84 Total 1,073.84 YTD Budget 2,300.00 Unexpended 1,226.16
251-55115-217-000 LIBRARY: MEMBERSHIP & DUES
06/30/2026 (06/26) Balance .00 * .00 672.00
AP 540 US BANK 63.90
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: NOTARY RENEWAL **Inv. Date: 07/09/26
AP 544 US BANK 20.00
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: NOTARY RENEWAL **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 83.90 * .00 755.90
08/31/2026 (08/26) Period Totals and Balance .00 * .00 755.90

YTD Encumbrance .00 YTD Actual 755.90 Total 755.90 YTD Budget 1,200.00 Unexpended 444.10
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CITY OF WAUPACA Detail Ledger - Library Funds - Monthly Report
Period 07/26 (07/31/2026) - 08/26 (08/31/2026)

Page: 10
Aug 12, 2026 5:07PM

Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
251-55115-218-000 LIBRARY: OWLS MEMBERSHIP
06/30/2026 (06/26) Balance .00 * .00 * 28,471.00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 28,471.00
YTD Encumbrance .00 YTD Actual 28,471.00 Total 28,471.00 YTD Budget 28,471.00 Unexpended .00
251-55115-253-000 LIBRARY: PROMOTIONAL MATERIALS
06/30/2026 (06/26) Balance .00 * .00 * 356.58
AP 96 WAUPACA COMMUNITY ARTS BD 35.00
**VendorNo: 2053 **Inv. No: 1733 **Desc: AD FOR 2026 AOTS PROGRAM BOOKLET **Inv. Date: 06/27/26
07/31/2026 (07/26) Period Totals and Balance 35.00 * .00 * 391.58
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 391.58
YTD Encumbrance .00 YTD Actual 391.58 Total 391.58 YTD Budget 1,000.00 Unexpended 608.42
251-55115-282-000 LIBRARY: TECHNOLOGY
06/30/2026 (06/26) Balance .00 * .00 * 1,070.87
AP 549 US BANK 4.38
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: TECHNOLOGY - SLACK SUBSCRIPTIO **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 4.38 * .00 * 1,075.25
AP 9 OUTAGAMIE WAUPACA LIBRARY 12.00
**VVendorNo: 1427 **Inv. No: 4874 **Desc: MICROSOFT OFFICE LINCENSES **Inv. Date: 07/24/26
AP 10 OUTAGAMIE WAUPACA LIBRARY 4,452.24
**VendorNo: 1427 **Inv. No: 4874 **Desc: DELL PRO LAPTOPS (4) **Inv. Date: 07/24/26
08/31/2026 (08/26) Period Totals and Balance 4,464.24 * .00 * 5,539.49
YTD Encumbrance .00 YTD Actual 5,5639.49 Total 5,539.49 YTD Budget 8,900.00 Unexpended 3,360.51
251-55115-301-000 LIBRARY: SUPPLIES
06/30/2026 (06/26) Balance .00 * .00 * 2,100.74
AP 188 OFFICE OUTFITTERS 19.99
**VendorNo: 1405 **Inv. No: 538155 **Desc: STAFF NAMETAG **Inv. Date: 07/07/26
AP 681 US BANK 291.73
**VendorNo: 1950 **Inv. No: 7/15/26-LJANDACEK **Desc: LIBRARYSUPPLIES6167044500 **Inv. Date: 07/09/26
AP 683 US BANK 188.01
**VendorNo: 1950 **Inv. No: 7/15/26-LJANDACEK **Desc: LIBRARYSUPPLIES17299 **Inv. Date: 07/09/26
AP 684 US BANK 29.65
**VendorNo: 1950 **Inv. No: 7/15/26-LJANDACEK **Desc: LIBRARYSUPPLIES3496263 **Inv. Date: 07/09/26
AP 687 US BANK 43.77
**VendorNo: 1950 **Inv. No: 7/15/26-LJANDACEK **Desc: LIBRARYSUPPLIES2594603 **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 573.15 * .00 * 2,673.89
AP 4 OFFICE OUTFITTERS 19.99
**VendorNo: 1405 **Inv. No: 538748 **Desc: STAFF NAMETAG **Inv. Date: 07/21/26
AP 11 OUTAGAMIE WAUPACA LIBRARY 80.00
**VendorNo: 1427 **Inv. No: 4874 **Desc: SPINE LABELS (2 ROLES) **Inv. Date: 07/24/26
08/31/2026 (08/26) Period Totals and Balance 99.99 * .00 * 2,773.88
YTD Encumbrance .00 YTD Actual 2,773.88 Total 2,773.88 YTD Budget 9,000.00 Unexpended 6,226.12
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CITY OF WAUPACA Detail Ledger - Library Funds - Monthly Report Page: 11

Period 07/26 (07/31/2026) - 08/26 (08/31/2026) Aug 12, 2026 5:07PM
Reference Debit Credit

Journal Number Payee or Description Amount Amount Balance
251-55115-320-000 LIBRARY: BUILDING EXPENSES

06/30/2026 (06/26) Balance .00 * .00 * .00

08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55120-104-000 LIBRARY: DONATIONS PT WAGES

06/30/2026 (06/26) Balance .00 * .00 * 10,133.76
PC 88 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 779.52
PC 180 PAYROLL TRANS FOR 7/26/2026 PAY PERIOD 779.52

07/31/2026 (07/26) Period Totals and Balance 1,559.04 * .00 * 11,692.80

08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 11,692.80
YTD Encumbrance .00 YTD Actual 11,692.80 Total 11,692.80 YTD Budget 19,000.00 Unexpended 7,307.20
251-55120-118-000 LIBRARY: DONATIONS SOCIAL SEC

06/30/2026 (06/26) Balance .00 * .00 * 775.19
PB 121 PAYROLL TRANS FOR 7/12/2026 PAY PERIOD 59.63
PB 274 PAYROLL TRANS FOR 7/26/2026 PAY PERIOD 59.63

07/31/2026 (07/26) Period Totals and Balance 119.26 * .00 * 894.45

08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 894.45
YTD Encumbrance .00 YTD Actual 894.45 Total 894.45 YTD Budget 1,500.00 Unexpended 605.55
251-55120-250-000 LIBRARY: DONATIONS MATERIALS

06/30/2026 (06/26) Balance .00 * .00 * 1,856.38
AP 553 US BANK 18.29-

**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: DONATIONS - AB UPDATE **Inv. Date: 07/09/26
AP 686 US BANK 33.74
**VendorNo: 1950 **Inv. No: 7/15/26-LJANDACEK **Desc: DONATIONMATERIALS8097812 **Inv. Date: 07/09/26

07/31/2026 (07/26) Period Totals and Balance 33.74 * 18.29- * 1,871.83

AP 2 MIDWEST TAPE LLC 2,000.00

**VendorNo: 1263 **Inv. No: 2000020367(7.27.26) **Desc: HOOPLA ADVANCE FOR DOWNLOADABLE CONTENT (FARMINGTON) **Inv.
Date: 07/27/26

08/31/2026 (08/26) Period Totals and Balance 2,000.00 * .00 * 3,871.83

YTD Encumbrance .00 YTD Actual 3,871.83 Total 3,871.83 YTD Budget 8,000.00 Unexpended 4,128.17
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CITY OF WAUPACA Detail Ledger - Library Funds - Monthly Report Page: 12

Period 07/26 (07/31/2026) - 08/26 (08/31/2026) Aug 12, 2026 5:07PM
Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
251-55120-255-000 LIBRARY: DONATIONS PROGRAMS
06/30/2026 (06/26) Balance .00 * .00 * 12,008.63
AP 205 WAUPACA ROTARY CLUB 20.00
**VendorNo: 2100 **Inv. No: 2946 **Desc: FUND RAISER CASINO ROYAL TICKET **Inv. Date: 05/25/26
AP 206 WAUPACA ROTARY CLUB 15.00
**VendorNo: 2100 **Inv. No: 2946 **Desc: FUND RAISER ROCKTOBER FEST TICKET **Inv. Date: 05/25/26
AP 207 WAUPACA ROTARY CLUB 100.00
**VendorNo: 2100 **Inv. No: 2946 **Desc: ANNUAL FUND DONATION **Inv. Date: 05/25/26
AP 208 WAUPACA ROTARY CLUB 115.00
**VendorNo: 2100 **Inv. No: 2946 **Desc: KNEER- YEARLY CLUB DUES **Inv. Date: 05/25/26
AP 209 WAUPACA ROTARY CLUB 192.00
**VendorNo: 2100 **Inv. No: 2946 **Desc: KNEER YRLY ROTARY INTERATIONAL & DISTRT **Inv. Date: 05/25/26
AP 5 OFFICE OUTFITTERS 86.50
**VendorNo: 1405 **Inv. No: 537538 **Desc: DECLARATION PRINT/AMERICA PRINT **Inv. Date: 06/22/26
AP 124 TOWER ROAD MEDIA 300.00
**VendorNo: 2918 **Inv. No: 26060281 **Desc: WDUX-FM 35:30 SPOTS **Inv. Date: 06/30/26
AP 126 GOUDA LIFE LLC 380.00
**VendorNo: 2965 **Inv. No: 5 **Desc: FOOD AT LUNCH & LEARN **Inv. Date: 07/09/26
AP 629 US BANK 316.60-
**VendorNo: 1950 **Inv. No: 7/15/26-JRADEMACHER **Desc: REFUND **Inv. Date: 07/09/26
AP 709 US BANK 280.00
**VendorNo: 1950 **Inv. No: 7/15/26-PREEDY **Desc: DONATION EXP PROG - SLP Books **Inv. Date: 07/09/26
AP 717 US BANK 58.97
**VendorNo: 1950 **Inv. No: 7/15/26-SBAUMGART **Desc: StrawberryFestSupplies **Inv. Date: 07/09/26
AP 726 US BANK 76.66
**VendorNo: 1950 **Inv. No: 7/15/26-TWILCOX **Desc: LIB DONATIONS PROGRAMS: TVA **Inv. Date: 07/09/26
AP 728 US BANK 37.24
**VendorNo: 1950 **Inv. No: 7/15/26-TWILCOX **Desc: DONATIONS PROGRAMS: FRIENDS-SF **Inv. Date: 07/09/26
AP 286 LIQUIDATORS PLUS 72.00
**VendorNo: 1126 **Inv. No: 922416 **Desc: RENAISSANCE FAIRE BANNER **Inv. Date: 07/17/26
AP 461 VANESA DRAVES-GP 500.00
**VendorNo: 2636 **Inv. No: MR080826GP **Desc: GRYPHON POURSUIVANT - RENAISSANCE REENACTMENT TROUPE **Inv. Date:
07/17/26
AP 469 WISCONSIN HISTORICAL FENCING ASSOCIATION 400.00
**VendorNo: 2912 **Inv. No: SB080826WHFA **Desc: HEMA GROUP FOR REN FAIRE **Inv. Date: 07/17/26
AP 470 SCHWEISOW, LUKE P 400.00
**VendorNo: 2913 **Inv. No: MR080826VT **Desc: WIS VIKING DEMOS **Inv. Date: 07/17/26
AP 481 LUX LAYERS 400.00
**VendorNo: 3041 **Inv. No: MR071426 **Desc: 3D PRINT PROGRAM **Inv. Date: 07/17/26
07/31/2026 (07/26) Period Totals and Balance 3,433.37 * 316.60- * 15,125.40
AP 23 SCHOLASTIC INC. 5.39
**VendorNo: 1665 **Inv. No: 87852267 **Desc: SLP CHILDREN'S BOOK PRIZES **Inv. Date: 07/20/26
08/31/2026 (08/26) Period Totals and Balance 539 * .00 * 15,130.79
YTD Encumbrance .00 YTD Actual 15,130.79 Total 15,130.79 YTD Budget 18,000.00 Unexpended 2,869.21
251-55120-282-000 LIBRARY: DONATIONS TECHNOLOGY
06/30/2026 (06/26) Balance .00 * .00 * 3,060.00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 3,060.00
YTD Encumbrance .00 YTD Actual 3,060.00 Total 3,060.00 YTD Budget 5,000.00 Unexpended 1,940.00
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CITY OF WAUPACA Detail Ledger - Library Funds - Monthly Report Page: 13
Period 07/26 (07/31/2026) - 08/26 (08/31/2026) Aug 12, 2026 5:07PM
Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
251-55120-290-000 LIBRARY: DONATIONS AUDIO VISUA
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget 2,000.00 Unexpended 2,000.00
251-55120-301-000 LIBRARY: DONATIONS SUPPLIES
06/30/2026 (06/26) Balance .00 * .00 * 25,349.65
AP 187 OFFICE OUTFITTERS 5,039.36
**VendorNo: 1405 **Inv. No: 537998 **Desc: LIBRARY FURNITURE **Inv. Date: 07/02/26
AP 688 US BANK 15.82
**VendorNo: 1950 **Inv. No: 7/15/26-LJANDACEK **Desc: DONATIONSSUPPLIES3496263 **Inv. Date: 07/09/26
AP 689 US BANK 400.00
**VendorNo: 1950 **Inv. No: 7/15/26-LJANDACEK **Desc: DONATIONSSUPPLIES14537 **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 5,455.18 * .00 * 30,804.83
AP 85 BURNS, MARY 633.60
**VendorNo: 2680 **Inv. No: MAY-JUNE **Desc: GIFT CARDS & GROCERIES FOR LITTLE FREE PANTRY **Inv. Date: 05/06/26
AP 5 OFFICE OUTFITTERS 360.00
**VendorNo: 1405 **Inv. No: 539054 **Desc: LOGO PENS **Inv. Date: 07/28/26
08/31/2026 (08/26) Period Totals and Balance 993.60 * .00 * 31,798.43
YTD Encumbrance .00 YTD Actual 31,798.43 Total 31,798.43 YTD Budget 8,000.00 Unexpended 23,798.43-
251-55125-255-000 LIBRARY: PROGRAMS
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55125-255-110 LIBRARY: PROGRAMS - ADULT
06/30/2026 (06/26) Balance .00 * .00 * 833.90
AP 695 US BANK 13.98
**VendorNo: 1950 **Inv. No: 7/15/26-MREINKE **Desc: ADULT PROGRAMS **Inv. Date: 07/09/26
AP 696 US BANK 26.05
**VendorNo: 1950 **Inv. No: 7/15/26-MREINKE **Desc: ADULT PROGRAMS **Inv. Date: 07/09/26
AP 697 US BANK 35.04
**VendorNo: 1950 **Inv. No: 7/15/26-MREINKE **Desc: ADULT PROGRAMS **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 75.07 * .00 * 908.97
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 908.97
YTD Encumbrance .00 YTD Actual 908.97 Total 908.97 YTD Budget 1,500.00 Unexpended 591.03
251-55125-255-210 LIBRARY: PROGRAMS - CHILDREN'S
06/30/2026 (06/26) Balance .00 * .00 * 2,169.47
AP 716 US BANK 7.96
**VendorNo: 1950 **Inv. No: 7/15/26-SBAUMGART **Desc: ScreenProtectorforChTablets **Inv. Date: 07/09/26
AP 718 US BANK 84.98
**VendorNo: 1950 **Inv. No: 7/15/26-SBAUMGART **Desc: MiniaturesForPaintingProg **Inv. Date: 07/09/26
AP 719 US BANK 11.98
**VendorNo: 1950 **Inv. No: 7/15/26-SBAUMGART **Desc: CardstockForPaintCraft **Inv. Date: 07/09/26
AP 720 US BANK 33.98
**VendorNo: 1950 **Inv. No: 7/15/26-SBAUMGART **Desc: SprayPrimerforPaintProgram **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 138.90 * .00 * 2,308.37
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 2,308.37
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CITY OF WAUPACA Detail Ledger - Library Funds - Monthly Report
Period 07/26 (07/31/2026) - 08/26 (08/31/2026)

Page: 14
Aug 12, 2026 5:07PM

Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
251-55125-255-210 LIBRARY: PROGRAMS - CHILDREN'S (continued)
YTD Encumbrance .00 YTD Actual 2,308.37 Total 2,308.37 YTD Budget 3,000.00 Unexpended 691.63
251-55125-255-310 LIBRARY: PROGRAMS - TEEN
06/30/2026 (06/26) Balance .00 * .00 * 328.97
AP 724 US BANK 17.90
**VendorNo: 1950 **Inv. No: 7/15/26-TWILCOX **Desc: PROGRAMS-TEEN-SEWING **Inv. Date: 07/09/26
AP 727 US BANK 16.48
**VendorNo: 1950 **Inv. No: 7/15/26-TWILCOX **Desc: PROGRAMS-TEEN-BEDAZZLING **Inv. Date: 07/09/26
AP 729 US BANK 27.71
**VendorNo: 1950 **Inv. No: 7/15/26-TWILCOX **Desc: PROGRAMS-TEEN-IMPROV **Inv. Date: 07/09/26
AP 730 US BANK 8.07
**VendorNo: 1950 **Inv. No: 7/15/26-TWILCOX **Desc: PROGRAMS-TEEN-MOVIE **Inv. Date: 07/09/26
AP 731 US BANK 8.44
**VendorNo: 1950 **Inv. No: 7/15/26-TWILCOX **Desc: PROGRAMS-TEEN-SEWING **Inv. Date: 07/09/26
AP 732 US BANK 6.95
**VendorNo: 1950 **Inv. No: 7/15/26-TWILCOX **Desc: PROGRAMS-TEEN-SEWING **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 85.55 * .00 * 414.52
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 414.52
YTD Encumbrance .00 YTD Actual 414.52 Total 414.52 YTD Budget 1,000.00 Unexpended 585.48
251-55130-250-000 LIBRARY: BOOKS
06/30/2026 (06/26) Balance .00 * .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55130-250-115 LIBRARY: BOOKS - ADULT
06/30/2026 (06/26) Balance .00 * .00 * 6,836.43
AP 539 US BANK 60.23
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: ADULT BOOKS - FICTION **Inv. Date: 07/09/26
AP 543 US BANK 17.95
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: ADULT BOOKS - FICTION **Inv. Date: 07/09/26
AP 545 US BANK 15.92
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: ADULT BOOKS - NONFICTION **Inv. Date: 07/09/26
AP 547 US BANK 16.50
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: ADULT BOOKS - NONFICTION **Inv. Date: 07/09/26
AP 550 US BANK 528.86
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: ADULT BOOKS **Inv. Date: 07/09/26
AP 552 US BANK 125.14
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: ADULT BOOKS - NONFICTION **Inv. Date: 07/09/26
AP 554 US BANK 19.19
**VendorNo: 1950 **Inv. No: 7/15/26-EBAILEY **Desc: ADULT BOOKS - NONFICTION **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 783.79 * .00 * 7,620.22
08/31/2026 (08/26) Period Totals and Balance .00 * .00 * 7,620.22
YTD Encumbrance .00 YTD Actual 7,620.22 Total 7,620.22 YTD Budget 16,000.00 Unexpended 8,379.78
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Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
251-55130-250-120 LIBRARY: BOOKS - ADULT LG PRNT
06/30/2026 (06/26) Balance .00 * .00 1,227.10
AP 682 US BANK 75.69
**VendorNo: 1950 **Inv. No: 7/15/26-LJANDACEK **Desc: ADULTLRGPRINT1820213 **Inv. Date: 07/09/26
AP 685 US BANK 45.99
**VendorNo: 1950 **Inv. No: 7/15/26-LJANDACEK **Desc: ADULTLRGPRINT8097812 **Inv. Date: 07/09/26
AP 690 US BANK 63.75
**VendorNo: 1950 **Inv. No: 7/15/26-LJANDACEK **Desc: ADULTLRGPRINT999102885224 **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 185.43 * .00 1,412.53
AP 119 GALE CENGAGE LEARNING 31.44-
**VendorNo: 683 **Inv. No: 70000039655(CR) **Desc: LARGE PRINT **Inv. Date: 02/25/26
AP 120 GALE CENGAGE LEARNING 65.60
**VendorNo: 683 **Inv. No: 999102813221 **Desc: LARGE PRINT **Inv. Date: 06/11/26
AP 121 GALE CENGAGE LEARNING 27.20
**VendorNo: 683 **Inv. No: 999102867967 **Desc: LARGE PRINT **Inv. Date: 06/26/26
AP 122 GALE CENGAGE LEARNING 25.60
**VendorNo: 683 **Inv. No: 999102879888 **Desc: LARGE PRINT **Inv. Date: 06/29/26
AP 123 GALE CENGAGE LEARNING 25.60
**VendorNo: 683 **Inv. No: 999102879889 **Desc: LARGE PRINT **Inv. Date: 06/29/26
08/31/2026 (08/26) Period Totals and Balance 144.00 * 31.44- 1,525.09
YTD Encumbrance .00 YTD Actual 1,5625.09 Total 1,525.09 YTD Budget 3,000.00 Unexpended 1,474.91
251-55130-250-215 LIBRARY: BOOKS - CHILDRENS
06/30/2026 (06/26) Balance .00 * .00 6,407.60
AP 130 BOOK FARM LLC 720.55
**VendorNo: 3032 **Inv. No: RTL15838 **Desc: CHILDREN'S BOOK ORDER **Inv. Date: 06/29/26
07/31/2026 (07/26) Period Totals and Balance 720.55 * .00 7,128.15
08/31/2026 (08/26) Period Totals and Balance .00 * .00 7,128.15
YTD Encumbrance .00 YTD Actual 7,128.15 Total 7,128.15 YTD Budget 16,000.00 Unexpended 8,871.85
251-55130-250-315 LIBRARY: BOOKS - TEEN
06/30/2026 (06/26) Balance .00 * .00 1,268.10
AP 725 US BANK 336.86
**VendorNo: 1950 **Inv. No: 7/15/26-TWILCOX **Desc: BOOKS-TEEN **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 336.86 * .00 1,604.96
08/31/2026 (08/26) Period Totals and Balance .00 * .00 1,604.96
YTD Encumbrance .00 YTD Actual 1,604.96 Total 1,604.96 YTD Budget 3,175.00 Unexpended 1,570.04
251-55130-250-410 LIBRARY: BOOKS - MAG & NEWSPAP
06/30/2026 (06/26) Balance .00 * .00 3,837.72
08/31/2026 (08/26) Period Totals and Balance .00 * .00 3,837.72
YTD Encumbrance .00 YTD Actual 3,837.72 Total 3,837.72 YTD Budget 4,300.00 Unexpended 462.28

251-55130-250-610 LIBRARY: BOOKS - MATERIAL REPL

06/30/2026 (06/26) Balance .00 * .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00

.00
.00

22


Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Credit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}

CITY OF WAUPACA Detail Ledger - Library Funds - Monthly Report
Period 07/26 (07/31/2026) - 08/26 (08/31/2026)

Page: 16
Aug 12, 2026 5:07PM

Reference Debit Credit
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251-55135-290-000 LIBRARY: AUDIO/VISUAL
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55135-290-125 LIBRARY: A/V - ADULT MOVIES
06/30/2026 (06/26) Balance .00 * .00 1,263.68
AP 627 US BANK 163.41
**VendorNo: 1950 **Inv. No: 7/15/26-JPOPPLE **Desc: ADULT MOVIES 4725834 **Inv. Date: 07/09/26
AP 628 US BANK 36.94
**VendorNo: 1950 **Inv. No: 7/15/26-JPOPPLE **Desc: ADULT MOVIES 4998604 **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 200.35 * .00 1,464.03
08/31/2026 (08/26) Period Totals and Balance .00 * .00 1,464.03
YTD Encumbrance .00 YTD Actual 1,464.03 Total 1,464.03 YTD Budget 2,500.00 Unexpended 1,035.97
251-55135-290-130 LIBRARY: A/V - ADULT AUDIO BKS
06/30/2026 (06/26) Balance .00 * .00 189.81
08/31/2026 (08/26) Period Totals and Balance .00 * .00 189.81
YTD Encumbrance .00 YTD Actual 189.81 Total 189.81 YTD Budget 1,000.00 Unexpended 810.19
251-55135-290-135 LIBRARY: A/V - ADULT MUSIC
06/30/2026 (06/26) Balance .00 * .00 473.44
AP 626 US BANK 77.23
**VendorNo: 1950 **Inv. No: 7/15/26-JPOPPLE **Desc: ADULT MUSIC 5961840 **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 77.23 * .00 550.67
08/31/2026 (08/26) Period Totals and Balance .00 * .00 550.67
YTD Encumbrance .00 YTD Actual 550.67 Total 550.67 YTD Budget 700.00 Unexpended 149.33
251-55135-290-220 LIBRARY: A/V - CHILDRENS MOVIE
06/30/2026 (06/26) Balance .00 * .00 402.42
AP 710 US BANK 29.85
**VendorNo: 1950 **Inv. No: 7/15/26-PREEDY **Desc: CHILDRENS MOVIES **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 29.85 * .00 432.27
08/31/2026 (08/26) Period Totals and Balance .00 * .00 432.27
YTD Encumbrance .00 YTD Actual 432.27 Total 432.27 YTD Budget 1,000.00 Unexpended 567.73
251-55135-290-225 LIBRARY: A/V - CHILD AUDIO BKS
06/30/2026 (06/26) Balance .00 * .00 430.99
AP 721 US BANK 316.60
**VendorNo: 1950 **Inv. No: 7/15/26-SBAUMGART **Desc: JuneAudioBooks **Inv. Date: 07/09/26
07/31/2026 (07/26) Period Totals and Balance 316.60 * .00 747.59
08/31/2026 (08/26) Period Totals and Balance .00 * .00 747.59
YTD Encumbrance .00 YTD Actual 747.59 Total 747.59 YTD Budget 1,000.00 Unexpended 252.41

23


Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}
Gl0-215{tblJournalCode}
Gl0-215{tblJournalCode}
DrillThroughGUID{Report.Debit amount}

CITY OF WAUPACA Detail Ledger - Library Funds - Monthly Report
Period 07/26 (07/31/2026) - 08/26 (08/31/2026)

Page: 17
Aug 12, 2026 5:07PM

Reference Debit Credit
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251-55135-290-230 LIBRARY: A/V - CHILDRENS MUSIC
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55135-290-320 LIBRARY: A/V - TEEN MOVIES
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55135-290-325 LIBRARY: A/V - TEEN AUDIO BKS
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
251-55135-290-420 LIBRARY: A/V - VIDEO GAMES
06/30/2026 (06/26) Balance .00 * .00 282.97
08/31/2026 (08/26) Period Totals and Balance .00 * .00 282.97
YTD Encumbrance .00 YTD Actual 282.97 Total 282.97 YTD Budget 1,000.00 Unexpended 717.03
251-55135-290-510 LIBRARY: A/V - E-BOOKS/E-RESRC
06/30/2026 (06/26) Balance .00 * .00 14,280.30
08/31/2026 (08/26) Period Totals and Balance .00 * .00 14,280.30
YTD Encumbrance .00 YTD Actual 14,280.30 Total 14,280.30 YTD Budget 14,502.00 Unexpended 221.70
251-55135-290-610 LIBRARY: A/V - MATERIAL REPL
06/30/2026 (06/26) Balance .00 * .00 .00
08/31/2026 (08/26) Period Totals and Balance .00 * .00 .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
Number of transactions: 144 Number of accounts: 89 Debit Credit Proof
Grand Totals: 78,780.34 218,610.89- 139,830.55-
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Exhibit Room Report
Respectfully Submitted by Liz Kneer, Exhibit Room Coordinator

Exhibit Room Agen ly 202
The Exhibit Room Committee met on August 4 while we installed the Arts on the Square exhibit. We discussed upcoming
exhibits and programs.

The Waupaca Yuletide Trail will be here before we know it! | attended our first planning meeting on July 30, and followed
up with interim City Administrator Justin Berrens on exciting additions for the event this year. Meetings will continue
monthly until Yuletide Trail weekend on December 5. The Yuletide Trail is a testament to community collaboration, with
nonprofits, organizations and businesses all coming together to make Waupaca a destination - the library included!

ON EXHIBIT:

lebrating 20 Years of Arts on th I
We love working with our friends at the Waupaca Community Arts Board, and we are excited to help them celebrate the
20th Anniversary of Arts on the Square. The exhibit features historic and commemorative items from past events and
highlights community art projects.

The exhibit was installed on August 4, and as always, thanks to our amazing Exhibit Room committee members, we were
able to soft open the exhibit the same afternoon.

WACB hosted a reception on August 7, and approximately 30 people attended. WACB provided refreshments, music, and
a lovely presentation thanking their volunteers and Community First Credit Union, who gives so generously to make Arts
on the Square possible.

The Arts on the Square exhibit is open through October 3.

PAST EXHIBIT:

America 250: Unearth a Story 250 Years in the Making
Unearth a Story had a great run with 3231 visitors in July and a total of 5775 visitors. It is always interesting to see where

our visitors come from in the summer, and while we have many people from the immediate area stop by the Exhibit Room,
we had people from the entire country visit our exhibit, including Florida, Oregon, Louisiana, New Jersey, Kentucky,
Arizona, Tennessee and more.

| teamed up with Taylor and Tracy Berhendt from the Waupaca Historical Society to host a Decoding History program on
July 27. Tracy brought in primary source documents from the historical society, written in cursive, for people to ‘decode’
and type into searchable Word documents. We had 7 people of all ages attend, and it was wonderful to see them working
together and getting excited about local history.

UPCOMING EXHIBIT:

Kevin Knopp: Drawings & Paintings
Kevin and | have been working on his exhibit for over a year, and I'm so excited to see the details come together! Mark

your calendars for his opening reception on October 14, 6-7.30p, with an Afterglow at the Grand National Lounge,
featuring Kevin’s band Three Clowns, No Circus.
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MONTHLY ATTENDANCE REPORT:
The attendance chart for July is included with this report.

202 hedul

Second Life Alchemy: December 13-February 1

Youth Art Month: February 7-March 28

Gardens/Local Agriculture: April 4-May 30

America 250: Unearth a Story 250 Years in the Making:

June 6-August 1

Celebrating 20 Years of Arts on the Square: August 8-October 3
Kevin Knopp: October 10-December 5

o Quilts: December 12-January 30

2027 Schedul

Quilts: December 12-January 30

Youth Art Month: February 6-March 27

30 Works by 30 Artists: April 3- May 29

Summer Learning Program (Mystery/Detective/Suspense): June 5-July 31
LGBTQ: August 7-October 2

Women and Water: Mary Burns: October 9-December 4

The History of the Bible: December 11-January 29

202 hedul

The History of the Bible: December 11-January 29

Youth Art Month: February 5-March 25/April 1

Waupaca Wood Carvers: April 8-May 27

Summer Olympics (Summer Learning Program: Libraries Are Legendary/Mythical Creatures): June 3-July 29
TBD: August 5-September 30

TBD: October 7-December 2

TBD: December 9-January 27
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JULY 2026 EXHIBIT ROOM VISITS

07/1/2026
07/2/2026
07/3/2026
07/4/2026
07/5/2026
07/6/2026
07/7/2026
07/8/2026
07/9/2026
07/10/2026
07/11/2026
07/12/2026
07/13/2026
07/14/2026
07/15/2026
07/16/2026
07/17/2026
07/18/2026
07/19/2026
07/20/2026
07/21/2026
07/22/2026
07/23/2026
07/24/2026
07/25/2026
07/26/2026
07/27/2026
07/28/2026
07/29/2026
07/30/2026
07/31/2026
8/1/2026

Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
TOTAL

77
235
closed
closed
closed
64

72

91

178
121
69
closed
89
143
121
116
400
52
closed
108
139
73

231

98

72
closed
96
140
100
180
96

70
3231

NOTE: Count is taken each morning as door is unlocked. Two counts are subtracted
for employee going in once in the morning to unlock/count and once in the afternoon to lock up.

US 250: Unearth a Story (June) = 2544
US 250: Unearth a Story (July) = 3231

US 250: Unearth a Story TOTAL = 5775

July 2026 Exhibit Room Visits

450
400
350
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250
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2026 Overdue Fees

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$3.90 $0.00 $0.00 $2.50 $1.50 $0.00 $0.00 $7.90
2026 Running Total
$3.90 $3.90 $3.90 $6.40 $7.90 $7.90 $7.90
2025 Overdue Fees
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$0.40 $0.00 $0.00 $7.46 $0.00 $0.00 $0.00 $0.00 $7.35 $0.00 $0.00 $0.00 $15.21
2025 Running Total
$0.40 $0.40 $0.40 $7.86 $7.86 $7.86 $7.86 $7.86 $15.21 $15.21 $15.21 $15.21
2024 Overdue Fees
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$0.00 $0.00 $0.20 $0.00 $0.00 $0.00 $0.10 $0.00 $0.00 $8.20 $0.00 $0.00 $8.50
2024 Running Total
$0.00 $0.00 $0.20 $0.20 $0.20 $0.20 $0.30 $0.30 $0.30 $8.50 $8.50 $8.50
$0.05 $25.00 $5.00 $0.30 $0.11 $0.50 $1.00 $0.00 $3.05 $0.00 $0.96 $0.00 $35.97
2026 Copy Income
Jan |Feb |Mar |Apr [May |[Jun [Jul [Aug [Sep [Oct [Nov |Dec |[YTD Total
$805.64 $769.11 $792.47 $828.53 $742.86 $717.00 $816.05 $5,471.66
2025 Copy Income
Jan |Feb |Mar |Apr [May [Jun [Jul [Aug [Sep [Oct [Nov |Dec [YTD Total
$847.20 $539.66 $795.94 $618.07 $774.17 $886.32 $696.25 $598.52 $745.87 $709.71 $633.34 $622.89 $8,467.94
2024 Copy Income
Jan |Feb [mar |Apr [May [Jun [Jul [Aug [Sep [Oct [Nov |Dec |[YTD Total
$580.46 $484.37 $580.97 $590.98 $589.02 $466.69 $582.83 $773.13 $546.49 $690.51 $514.64 $574.91 $6,975.00
2026 Meeting Room Income
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$105.00 $130.00 $154.20 $380.00 $70.00 $75.00 $400.00 $1,314.20
2025 Meeting Room Income
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$100.00 $410.00 $135.00 $205.00 $195.00 $84.59 $88.81 $160.00 $80.00( $189.33| $189.07 $51.20| $1,888.00
2024 Meeting Room Income
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$73.00 $235.00 $225.00 $483.00 $130.00 $50.00 $50.00 $102.50| $135.00| $267.50 $140.00| $205.00| $2,096.00
2026 Material Replacement
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$372.57 $355.80 $418.68 $346.81 $307.46 $501.27 $357.78 $2,660.37
-$61.95 -$76.94 -$53.00 -$103.99 -$100.00 -$30.00 -$84.99 -$510.87
$310.62| $278.86] $365.68]  $242.82|  $207.46| $471.27| $272.79| | | | | | $2,149.50
2025 Material Replacement
Jan |Feb |Mar |Apr |May |Jun |Ju| |Aug |Sep |Oct |Nov |Dec |YTD Total
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$279.90|  $183.94]  $330.40|  $265.99| $329.21| $454.05] $593.35]  $132.35| $526.25| $611.84| $313.60[ $200.92| $4,221.80|

-$36.99 -$19.99 -$63.99 -$44.95 -$43.95  -$178.95  -$115.00 -$37.99  -$33.99  -$98.95 -$60.73  -$26.00  -$761.48

$242.91] $163.95] $266.41[  $221.04| $285.26] $275.10| $478.35|  $94.36| $492.26| $512.89| $252.87| $174.92| $3,460.32

2024 Material Replacement

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$277.88 $254.82 $223.98 $200.37 $209.51 $109.00 $358.03 $241.89| $300.65| $302.08| $110.99| $348.87| $2,938.07

$0.00  -$130.00 -$16.99 -$33.00 -$24.00 -$95.00 -$20.00 -$52.99 -$18.98  -$22.99  -$15.99 -$24.99  -$454.93

$277.88]  $124.82]  $206.99] $167.37| $185.51|  $14.00] $338.03| $188.90| $281.67| $279.09| $95.00( $323.88| $2,483.14

2026 Donation Box

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$136.51 $174.09 $107.22 $93.81 $75.35 $86.68 $187.52 $861.18
2025 Donation Box
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$162.02 $141.29 $113.00 $56.16 $99.10 $78.17 $143.22 $66.08| $80.30| $94.64| $122.17| $106.15| $1,262.30

2024 Donation Box

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$238.62 $137.98 $98.69 $165.32 $89.17 $55.49 $77.39 $281.20( $78.77 $95.88 $147.17| $113.79| $1,579.47

2026 Passports

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total
$382.88 $520.76 $764.09 $661.97 $348.03 $313.94 $766.97 $3,758.64
2025 Passports
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total

$840.00| $1,295.00 $315.00 $455.00 $452.88 $516.14 $485.91 $313.94| $348.94| $521.82 $208.94| $280.00 $6,033.57

2024 Passports

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total

$350.00 $910.00 $595.00 $120.00 $525.00 $175.00 $245.00 $385.00| $385.00| $455.00( $420.00| $770.00( $5,335.00

2023 Passports

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| $105.00 $140.00 $245.00
2026 Credit Card
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total
$360.07 $318.72 $617.90 $221.16 $355.66 $326.45 $483.67 $2,683.63
-$21.71 -$10.83 -$20.40 -$8.14 -$12.99 -$11.14 -$16.47 -$101.68
2025 Credit Card
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total
$0.00 $0.00 $0.00 $19.18 $218.90 $369.14 $371.05 $253.99| $182.99 $525.30| $293.50| $109.25( $2,343.30
-$0.82 -$7.70 -$11.52 -$11.90 -$7.95 -$5.36| -$16.80 $9.87 $3.89 -$48.29
2026 WAIVED
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total
$22.65 $116.40 $28.90 $72.00 $12.70 $29.85 $3.70 $286.20
2025 WAIVED
Jan |Feb |Mar |Apr |May |June |July |Aug |Sep |Oct Nov Dec |YTD Total

29



$37.25| $3.60]  $52.10] $125.45] $177.40]  $88.20] $18.50]  $78.55|  $5.30 $87.55] $39.00( $89.10|  $802.00
2024 WAIVED
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total
$63.00 $98.09|  $565.00 $95.20 $6.35 $32.70 $9.75 $10.30] $228.35 $9.30 $6.90| $19.45| $1,144.39
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Library Usage 2026
Reference Transactions

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 1,216 1,143 1,098 1,226 953 1,333 1,202 8,171
2025 894 892 894 775 1,007 1,286 1,046 997 1,079 1,236 867 821 11,794
2019 1,051 938 1,252 1,040 1,046 837 1,021 1,242 1,030 1,084 896 764 12,201
Library Visits
Visits Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 7,266 8,202 8,037 8,328 8,261 10,958 10,232 61,284

2025 8,075 7,276 8,075 7,981 8,093 10,120 10,076 9,886 7,977 9,175 7,392 7,100 101,226

2019 9,026 8,275 10,259 9,983 9,136 10,737 12,868 11,052 9,279 10,439 8,349 7,737 117,140

Internet Use

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2026 706 696 782 873 778 1,103 926 5,864
wireless

2026 524 597 648 591 587 788 781 4,516
stations

?0?5 737 733 879 838 838 1,095 1,081 1,063 820 1,046 782 734 10,646
wireless

2025 458 432 534 488 569 688 637 659 485 645 328 477 6,400

stations

2013 wireless} 1,193 1,117 1,322 1,209 1,550 1,837 2,009 1,768 1,499 1,368 1,236 1,122 17,230

2019 stations) 7 192 1,100 1,337 1,171 1,262 1,404 1,656 1,597 1,218 1,435 1,158 1,003 15,533

Curbside Pick-ups

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 12 13 10 2 12 5 2 56
2025 7 10 7 14 10 16 12 8 6 7 6 6 109
2023 60 40 44 25 40 44 27 28 27 24 17 20 396

Volunteer Hours

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 145.5 158.25 170 186 162.5 187.25 288.25 1,298
2025 98.3 129.3 111.0 154.7 165.75 155.75 151.5 148 129 146 139.5 137.5 1,666

2024 17.75 23.5 47 37.5 47.2 69.25 54.25 86.25 81 103.25 76.45 75 718
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Adult Programming

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 4 6 7 5 5 0 1 28
programs
2026 53 71 57 90 66 0 26 363
attendance
2025 10 9 2 9 11 8 7 6 8 9 7 3 89
programs
2025 94 91 33 128 122 92 63 25 61 75 87 51 922
attendance
Children's Programming
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2020 13 17 20 15 16 18 21 120
programs
2026 385 404 449 344 538 323 288 2,731
attendance
2025 10 17 18 12 11 19 17 8 7 12 14 18 163
programs
2025 362 592 604 357 529 504 477 162 261 389 552 514 5,303
attendance
General Audience Programming
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2025 0 1 1 5 1 7 7 22
programs
2025 0 500 15 152 55 523 222 1,467
attendance
2025 0 1 5 3 1 4 10 4 0 0 0 2 30
programs
2025 0 250 506 38 7 197 296 694 0 0 0 320 2,308
attendance
Teen Audience Programming
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 4 8 7 4 2 7 0
programs
2026 11 37 70 81 11 48 0
attendance
2025 4 7 5 13 15 8 16 7 7 11 10 0 103
programs
2025 35 38 23 324 668 85 84 42 33 45 34 0 1,411

attendance
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Study Room Usage

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 65 99 89 75 71 64 94 557
2025 93 86 93 78 74 88 101 80 68 85 64 63 973
2024 68 92 78 74 68 78 96 91 104 114 54 68 985

Passport Applications

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 14 14 25 15 10 7 20 105
2025 21 37 9 13 16 14 15 8 10 14 5 8 170
2024 10 24 17 2 15 5 8 11 10 13 11 20 146

Notary

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 13 5 5 1 8 5 3 40
2025 3 2 2 4 7 3 18 13 7 9 4 11 83
2024 5 6 8 9 7 5 2 4 3 4 6 5 64

Little Free Pantry

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2026 5,007 5,452 4,506 5,638 6,180 6,089 5,548 38,420
2025 4,787 3,752 4,631 4,287 4,935 5,559 4,635 4,724 5,721 5,051 5,509 5,225 58,816
2024 2,426 3,711 3,623 3,610 3,870 4,255 3,346 4,347 5,112 6,185 4,041 3,771 48,297




Jul 2026 Interlibrary Lender/Borrower Statistics

Library
Algoma
Appleton
Baileys Harbor
Birnamwood
Black Creek
Bonduel
Clintonville
Coleman
Crivitz

Egg Harbor
Ephraim
Fish Creek
Florence
Forestville
Fremont
Gillett
Goodman
Green Earth
Hortonville
lola
Kaukauna
Kewaunee
Kimberly
Lakewood
Lena

Little Chute
Manawa
Marinette
Marion
Mattoon
New London
NFLS
Niagara
Oconto
Oconto Falls
Oneida
OWLS
Peshtigo
Scandinavia
Seymour
Shawano
Shiocton
Sister Bay
Sturgeon Bay
Suring
Tigerton
Washington Island
Waupaca
Wausaukee
Weyauwega
Wittenberg

TOTAL

Loaned by
NFLS libraries
OWLS libraries
Total

Code
NKALG
OOAPL
NDBAI
NSBIR
OOBCL
NSBON
OWCPL
NMCOL
NMCRI
NDEGG
NDEPH
NDFIS
NFFLO
NDFOR
OWFPL
NOGIL
NMGOO
NBON2
OOHPL
OWIVL
OOKAU
NKKEW
OOKIM
NOLAK
NOLEN
OOLIT
OWMAN
NMMRT
OWMAR
NSMAT
OWNLP
NFLS
NMNIA
NOOCO
NOOCF
NBONE
OWLS
NMPES
OWSCA
OOSEY
NSSHA
OOSHI
NDSIS
NDSTR
NOSUR
NSTIG
NDWSH
OWWAU
NMWAS
OWWEY
NSWIT

Items ltems
Loaned Borrowed Net
1,256 1,484 (228)
8,488 12,707  (4,219)
712 600 112
784 146 638
1,489 673 816
359 802 (443)
2,145 1,051 1,094
414 457 (43)
495 905 (410)
606 651 (45)
475 173 302
474 483 9)
417 461 (44)
593 269 324
419 440 (21)
600 342 258
58 356 (298)
103 3 100
1,680 3,284  (1,604)
976 678 298
3,748 3,665 83
1,745 1,185 560
3,016 4,917  (1,901)
904 652 252
525 212 313
3,669 3,406 263
1,227 473 754
1,576 1,678 (102)
1,095 553 542
95 160 (65)
1,691 1,637 54
- 12 (12)
339 490 (151)
1,112 971 141
1,755 786 969
712 107 605
- 4 )
378 538 (160)
609 393 216
2,109 1,349 760
2,254 2,265 (11)
864 334 530
1,220 1,175 45
2,868 3,571 (703)
757 533 224
293 201 92
462 341 121
3,209 2,892 317
347 807 (460)
1,168 869 299
205 354 (149)

62,495 62,495 -

Borrowed by Borrowed by
NFLS OWLS
libraries libraries Total
13,756 11,137 24,893
9,410 28,192 37,602
23,166 39,329 62,495

Net = Number of items loaned less number of items borrowed
Ratio = Number of items loaned for every item borrowed
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Ratio
0.85
0.67
1.19
5.37
2.21
0.45
2.04
0.91
0.55
0.93
2.75
0.98
0.90
2.20
0.95
1.75
0.16

34.33
0.51
1.44
1.02
1.47
0.61
1.39
2.48
1.08
2.59
0.94
1.98
0.59
1.03

0.69
1.15
2.23
6.65

0.70
1.55
1.56
1.00
2.59
1.04
0.80
1.42
1.46
1.35
1.1
0.43
1.34
0.58

1.00

YTD
ltems
Loaned

8,106
60,095
4,169
4,288
10,044
2,220
14,535
2,745
3,181
4,120
3,134
2,947
2,788
3,466
3,364
3,873
479
785
11,127
6,703
25,172
11,250
20,485
5,519
3,453
23,428
8,401
10,350
7,456
777
11,946

2,077
7,207
11,088
4,488

2,613
3,927
13,254
15,966
5,337
7,799
18,218
5,101
2,043
2,688
20,708
2,572
7,932
1,263

414,687

Borrowed by Borrowed by

NFLS
libraries
87,282
63,479
150,761

Items

Borrowed
7,767
83,596
3,344
1,944
4,854
5,431
7,656
4,003
6,518
3,506
1,041
2,559
2,929
2,268
3,562
2,643
1,730
23
20,179
5,385
23,192
8,236
32,872
4,844
1,424
24,865
4,314
9,854
3,666
1,042
9,623
129
3,372
6,540
5,584
1,102
37
3,308
2,339
9,007
15,849
2,694
7,153
22,549
3,398
1,876
2,359
20,750
4,477
5,298
1,996

414,687

OWLS
libraries
73,491
190,435
263,926

Net
339
(23,501)
825
2,344
5,190
(3,211)
6,879
(1,258)
(3,337)
614
2,093
388
(141)
1,198
(198)
1,230
(1,251)
762
(9,052)
1,318
1,980
3,014
(12,387)
675
2,029
(1,437)
4,087
496
3,790
(265)
2,323
(129)
(1,295)
667
5,504
3,386
(37)
(695)
1,588
4,247
117
2,643
646
(4,331)
1,703
167
329
(42)
(1,905)
2,634
(733)

Total
160,773
253,914
414,687

Ratio
1.04
0.72
1.25
2.21
2.07
0.41
1.90
0.69
0.49
1.18
3.01
1.15
0.95
1.53
0.94
1.47
0.28

34.13
0.55
1.24
1.09
1.37
0.62
1.14
2.42
0.94
1.95
1.05
2.03
0.75
1.24
0.62
1.10
1.99
4.07
0.79
1.68
1.47
1.01
1.98
1.09
0.81
1.50
1.09
1.14
1.00
0.57
1.50
0.63

1.00



Circulation Statistics 2026

Waupaca 2026 Circulation

| Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y-T-D Total

2026 Downloads - ebooks 1,029 921 955 847 924 886 1,025 6,587
2025 Downloads - ebooks 1,087 952 1,012 850 860 863 852 920 832 837 840 857| 10,762
2026 Downloads - Audio 1,440 1,284 1,459 1,379 1,400 1,458 1,423 9,843
2025 Downloads - Audio 1,294 1,261 1,294 1,197 1,286 1,216 1,080 1,226 1,174 1,369 1,269 1,237 14,903
2026 Downloads - Magazine 369 311 388 369 361 359 376 2,533
2025 Downloads - Magazine 376 326 362 356 345 312 311 325 331 322 320 336 4,022
2026 Downloads - Hoopla 448 398 404 415 434 404 415 2,918
2025 Downloads - Hoopla 462 391 412 377 358 358 416 435 418 431 395 376 4,829

Physical ltems Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y-T-D Total
Renewals 2,241 2,048 2,585 2,309 2,109 2,218 2,347 15,857
Checkouts 9,204 7,753 8,243 8,348 7,633 10,013 9,671 60,865
Total Circulation w/renewals 11,445 9,801 10,828 10,657 9,742 12,231 12,018 0 0 0 0 0 76,722
2025 Totals 13,009 12,049 13,244 12,136 11,964 13,472 14,010 11,616 11,381 11,481 10,620 10,366 145,348
2024 Totals 12,071 12,476 12,848 12,311 11,293 13,634 14,242] 13,308 11,513 12,475 12,154 10,700 149,025
2023 Totals 12,166 11,647 14,336 11,693 11,755 13,647 14,026 15,718 12,341 13,306 12,227 11,150( 154,012
2019 Totals 20,220/ 18,209| 19,553 19,132| 17,879| 18,950| 22,417 19,669 18,082 20,765 18,075 16,330| 229,281
Circ by Municipality
Town/City/County January |February |March  |April May June July Total 2026
Dayton 1,270 1,025 1,192 1,292 1,332 1,681 1,637 9,429 12%
Farmington 2,008 1,510 1,739 1,530 1,304 1,764 1,693 11,548 15%
Lind | 527 447 474 558 334 610 584 3,534 5%
Waupaca (Town) 964 663 889 741 725 789 824 5,595 7%
Other Towns 577 585 495 415 425 582 496 3,575 5%

|

Town Total 5,346 4,230 4,789 4,536 4,120 5,426 5,234 | 33,681 44%
Waupaca (City) 3,862 3,361 3,773 3,733 3,317 3,827 3,694 | 25,567 33%
Waushara County 447 537 552 636 572 705 817 4,266 6%
Winnebago County 2 5 13 19 37 11 74 161 0%
Portage County 1,056 825 836 885 827 932 950 6,311 8%
Other 732 843 865 848 869 1,330 1,249 6,736 9%
Total 11,445 9,801 | 10,828 | 10,657 9,742 | 12,231 | 12,018 | 76,722
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Monthly/YTD Circs and Renewals - July 2026

Current Month

Agency

Algoma

Appleton

Black Creek

Clintonville

Door Cty - Baileys Harbor
Door Cty - Egg Harbor
Door Cty - Ephraim

Door Cty - Fish Creek
Door Cty - Forestville
Door Cty - Sister Bay
Door Cty - Sturgeon Bay
Door Cty - Washington Island
Florence

Fremont

Gillett

Hortonville

lola

Kaukauna

Kewaunee

Kimberly

Lakewood

Lena

Little Chute

Manawa

Marinette Cty - Coleman
Marinette Cty - Crivitz
Marinette Cty - Goodman
Marinette Cty - Marinette
Marinette Cty - Niagara
Marinette Cty - Peshtigo
Marinette Cty - Wausaukee
Marion

New London

Oconto

Oconto Falls

Oneida Tribal - Green Earth
Oneida Tribal - Oneida
Scandinavia

Seymour

Shawano Cty - Birnamwood
Shawano Cty - Bonduel
Shawano Cty - Mattoon
Shawano Cty - Shawano
Shawano Cty - Tigerton
Shawano Cty - Wittenberg
Shiocton

Suring

Waupaca

Weyauwega

Total

Posted 8/3/26

Circs Renewals

2,658
42,586
2,207
3,881
1,790
1,794
417
1,020
771
4,113
9,676
1,373
945
956
432
7,561
1,846
13,343
3,361
15,210
2,579
500
10,416
1,918
1,165
1,726
317
3,602
794
1,108
1,195
2,136
6,156
2,609
3,122
14
287
561
2,692
252
912
173
8,224
336
708
937
1,076
9,671
2,392
183,518

1,003
14,774
465
1,014
341
373
106
259
286
816
2,392
161
123
362
138
1,979
467
2,747
897
3,997
473
169
2,750
418
285
555
61
1,028
249
237
256
561
1,103
563
582

4

95
150
782
38
290
65
1,659
112
146
191
410
2,347
910
49,189

Total
3,661
57,360
2,672
4,895
2,131
2,167
523
1,279
1,057
4,929
12,068
1,534
1,068
1,318
570
9,540
2,313
16,090
4,258
19,207
3,052
669
13,166
2,336
1,450
2,281
378
4,630
1,043
1,345
1,451
2,697
7,259
3,172
3,704
18
382
711
3,474
290
1,202
238
9,883
448
854
1,128
1,486
12,018
3,302
232,707

YTD

Circs
17,849
285,228
11,801
24,276
8,148
7,669
2,228
4,515
4,462
18,860
54,382
5,801
5,576
6,369
3,180
40,929
10,884
73,384
20,923
83,316
13,852
2,895
61,299
11,257
6,510
10,990
1,555
22,306
4,282
6,204
6,536
13,657
28,582
13,245
18,846
41
1,708
3,134
16,411
9,695
6,638
1,019
49,507
2,265
3,309
5,392
6,792
60,865
12,486
1,091,058

Renewals

5,085
95,162
3,297
6,417
1,908
1,742
562
1,097
1,618
4,578
15,153
952
849
2,631
1,156
11,238
3,153
17,204
6,579
23,541
3,330
1,000
18,439
3,052
2,061
4,444
346
5,541
1,602
1,350
1,834
2,972
6,111
3,765
3,567
24
714
1,102
5,404
1,333
2,392
450
10,805
730
996
1,084
2,274
15,857
4,554
311,055

NOTE: number will be lower for Fremont due to partial closure
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Total
22,934
380,390
15,098
30,693
10,056
9,411
2,790
5,612
6,080
23,438
69,535
6,753
6,425
9,000
4,336
52,167
14,037
90,588
27,502
106,857
17,182
3,895
79,738
14,309
8,571
15,434
1,901
27,847
5,884
7,554
8,370
16,629
34,693
17,010
22,413
65
2,422
4,236
21,815
11,028
9,030
1,469
60,312
2,995
4,305
6,476
9,066
76,722
17,040
1,402,113



Director’s Report

Polaris Transition

If all goes well we will be live on our new integrated library system on August 19. Staff has been
training diligently. Jan Popple and Laura Jandacek have done an incredible job planning each step,
doing the behind the scenes work and coordinating staff for the move. A software transition is
always stressful and time consuming. | am grateful for the work done by our staff and by OWLS
to make the changeover.

Foundation Mailer
Work is under way to draft the Foundation’s annual mailer, with an initial draft of the fundraising
letter already circulating for review.

Literacy Banners

In November we will be hosting banners from Fox Valley
Literacy in the City Hall-Library building foyer. The banners
feature stories and statistics on literacy in Wisconsin. The
picture here shows the banners on display in Appleton.

System Merger

Discussion of a potential merger between OWLS and the
Nicolet Federated Library System (NFLS) is ongoing. | will be
attending two (2) focus groups on September 14 and
October 12, and will continue to keep the Board posted.

First Amendment Auditors Course
On August 7, | concluded a four (4) week course on First Amendment Auditors through UW-

Madison. The course was hugely informative.

Another Busy Month

Total visits for July 2026 again surpassed 10K, bringing us to the August wrap-up of a very busy
summer! Programming staff did a fantastic job planning out an eventful summer, and everyone
pitched in to make things a success.

Respectfully submitted,

Eric Scott Bailey
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July Programs

e Tuesday July 14th: The World of 3D Printing with Lux Layers: 38 people (Molly,
Mary P.)
Thursday July 16th: Outdoor Movie-Hoppers: 38 People (Molly, Simon, Taylor
Monday July 20th: Brain Health-Rick Menet: 26 people (Molly)
Friday July 24th: After Hours Game Night: 8 people (Molly, Mary P, Taylor)
Engagement Table- America 250 coloring page

Early in July we had our next installment of Snack and Learn. This time was a partnership with Lux
Layers about 3D printing. We had a good mix of people in the room, adults and kids alike. Mike R.
gave an engaging presentation teaching us both

the science and joy behind 3D printing. We

enjoyed Gouda Life once again, which turns out to

be a great caterer for our program. We are excited

for our next installment which is a Badger Talk

about dino evolution.

We also had our “Outdoor Movie” in the same
week, but unfortunately it feel during the smoke
pollution from wildfires. We quickly pivoted to
indoors and saw less attendance, but still had a
great time! We played games before hand, and
Mary and | had fun making a promotional movie
advertising the pivot.

In June had heard from Rita Menet who has done programs with us
before along with her husband Rick. They had just finished
presenting for Winchester and had a request for another presentation
during the day. | happily agreed to host them in July, and we
advertised for them and made the space ready for them. Rick, a
retired doctor, presented about brain health. They had a decent sized
crowd, but intimate enough to have some really engaging
discussions. We are so grateful that they shared with us once again!

We had our second After Hours Game Night, this time inviting older

teens to join us. We had a small but excited group of people at our

program. It seems that summer tends to just be busy for adults and that maybe this program would
go better in winter.

For the America 250 this summer, we put out a large group coloring sheet on the Engagement table.
People loved coloring together so much that we put out a new one in August! We had one lady enjoy
the coloring page so much that she

asked Mary to photograph it and share it

when we completed the page. Enjoy our

adult coloring!

-Respectfully submitted by Molly Reinke

38



Adult Services Report

July was a month of training and interviews.

We had six interviews for the position of Teen Assistant/Page. They were all wonderful applicants
and we enjoyed interviewing them. It was a tough decision, but Eric Bailey, Taylor Wilcox and | are
sure we made the right choice especially based on availability. Our new Teen staff/pages are Alayna
Brickey and Rowan Bowe. They will be training in August.

As mentioned last month Melanie Eskildsen was trained at paging this month. She is all set to go if
anyone needs coverage in that area.

We are picking up the pace on Polaris Training. | have created some training scenarios for staff to
work through when they have time. We are all feeling pretty positive and looking forward to moving
on with this new system.

-Respectfully submitted by Jan Popple
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Children’s Department Report - July 2026

Babygarten - 105 Crafternoons - 79
LEGO Club - 26 Garden Programs - 38
Dino Quiz Hunt - 57 Book packs - 33

J&R Animal Show - 77 Strutz Dino Show - 42

July held many ups and downs in terms of expected or
regular attendance. Our regular programs say steady attendance
and engagement. While the Community Garden Storytimes saw
surprisingly good attendance (heatwave not withstanding) the Meet
Me at the Garden program did not. We will be exploring other ways
to make use of the partnership with the Chain Community Garden
however, as it is a wonderful spot. Our regulars have made sure
LEGO club is well-attended and well-loved and have been
welcoming to newer faces that have come through the door. Lastly,
the Park and Rec kids have made sure our Thursday Crafternoons
stay busy, with their group breaking in half to make sure our
crafters aren’t overwhelmed.

We were visited by two performers this month, Strutz
Entertainment’s Dino Dimensions and J&R'’s Aquatic Animal Rescue. In
subsequent planning we will be scheduling less performers, as the Strutz
show was not as well attended as | had hoped. Paula lent her experience
and has pointed out that having a greater number of performers likely
limits how many a family can attend, rather than giving them one date to
plan around. J&R’s was well-received however, with our presenter
collecting a good number of questions during and after the show! We hope
to have J&R’s back in the future as a local partner.

July’s Library Fun at the Park was poorly attended, which in
addition to the heat wave compounding it, has seen a steady decrease in
attendance. The Children’s Department is currently talking over alternate programs or outreach
events to make better use of our staff time.

In spite of both the heat and air quality advisories, the outdoor movie was well attended
by both game players and movie goers. In the future we’ll be sure to schedule the movie closer
to our start time. There were a number of families that arrived early only to wear themselves out
playing lawn games and headed out before the movie
actually started.

Lastly, although the library was not able to
sponsor the new teachers we sent a large gift basket to
the 9 new hires at the school district. We are very excited
to get to know our new educators and hope to build
strong relationships with them this school year!

Winding down with the summer,
Simon Baumgart - Head of Youth Services
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July 2026

Teen Department Board Report

Teen Programming and Fun at the Library

The Teen Room has been buzzing with energy all month long. We continued to host repeating
programs on Mondays and Fridays; whether teens were crafting, gaming, or exploring new and
unique challenges in STEM, there was always something happening in the Teen Room. Our
Tabletop Role Playing Game Club (TTRPG Club, for short) afternoons continue to be a huge
hit, and a great way for us to highlight what we have available for circulation in our TTRPG

collection in our library.

A special thanks goes out to Tracy Behrendt and the Waupaca Historical for collaborating with
us and helping unearth some of our local history in celebration of America’s 150th
Anniversary. Patrons were invited to spend an afternoon learning about and transcribing
physical documents provided by the Waupaca Historical Society. Teens had to put their cursive
reading skills to the test as they combed through letters and logs and connected pieces of
history together. It was a great way to show off our local history, and introduce patrons to
transcribing overall! While sign-ups for the program are slowing down by July, we’ve had
roughly 7 complete their reading goals already and have collected their permission slips for the

Teen Summer Bash in August, and collected their second prize book!
Teen Volunteer Agents (T. V. A.)

The Teen Volunteer Agents are planning two new projects for the Fall including putting
together a Peanut Butter Drive and collecting teen books to send to the Waupaca County Jail.
They will be doing the work of organizing and promoting both events. We are also going to
have T.V.A. volunteering their time at the Renaissance Faire as helpers, and additional

performers.
Hiring New Teen/Pages and Saying Farewell

We interviewed six candidates in July with the intent of hiring two new Teen Assistants/Pages
to our staff. We are happy to announce that Alayna Brickey and Rowan

Bowe will be joining our crew in August. They are bright and excited to

work here, and both previous members of T.V.A. and library

champions, and they’re excited to start their training.

Respectfully submitted by Taylor Wilcox, Teen Services Librarian

8/13/26
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WAUPACA AREA PUBLIC LIBRARY
LIBRARY BOARD OF TRUSTEES
POLICY COMMITTEE MEETING MINUTES
WEDNESDAY AUGUST 12, 2026, 4:30 PM
CITY OF WAUPACA COUNCIL CHAMBERS

Mission Statement: "...committed to offering opportunities for connections innovation, and
engaged learning.”

Meeting was called to order by Director Eric Bailey at 4:30pm.

Sarah Hanneman; Cory Nagel (via zoom); Melanie Peterson; and Youth on Board, Callie Guyette were present.
Also present were Head of Adult Services, Jan Popple; Head of Youth Services, Simon Baumgart, and Youth on
Board Alternate, Jillian Trzebiatowski.

APPROVAL OF AGENDA
MOTION by M. Peterson, SECOND by S. Hannamen to approve the agenda. 4 ayes, 0 nays, 0 absent. Motion
passed unanimously by voice vote.

The Open Meeting Law Statement

Review of NEW Policies

LAMINIATION SERVICE POLICY. Information included in packet with costs & services description.
MOTION by M. Peterson, SECOND by C. Nagel to forward the Lamination Service Policy to the Library Board for
approval. 4 ayes, 0 nays, 0 absent. Motion passed unanimously by voice vote.

Review of EXISTING Policies

3D PRINTER POLICY. Information included in packet with revised costs & service description.
MOTION by S. Hanneman, SECOND by M. Peterson to forward the 3D Printer Policy, as amended, to the Library
Board for approval. 4 ayes, 0 nays, 0 absent. Motion passed unanimously by voice vote.

PATRON BEHAVIOR POLICY. Information included in packet regarding the wearing of shoes & shirt in
the library.
MOTION by M. Peterson, SECOND by S. Hanneman to forward the Patron Behavior Policy, as amended, to the
Library Board for approval. 4 ayes, 0 nays, 0 absent. Motion passed unanimously by voice vote.

MEETING ROOM USE POLICY. Information included in packet with revised reservation limit up to 6
months out, instead of the current 12 months.
MOTION by M. Peterson, SECOND by S Hanneman to forward the Meeting Room Policy, as amended, to the
Library Board for approval. 4 ayes, 0 nays, 0 absent. Motion passed unanimously by voice vote.

Adjournment
MOTION by M. Peterson, SECOND by S. Hanneman to adjourn. 4 ayes, 0 nays, 0 absent. Motion passed
unanimously by voice vote.

Meeting adjourned at 4:55 pm.
Chaired by Eric Bailey, Library Director
Minutes taken and compiled by Jan Popple, Head of Adult Services
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New Business

Laminating Policy

Our goal is to offer laminating as a service to the public. The attached policy, which was reviewed
by the Policy Committee and recommended to the full Board for approval on August 12, 2026,
lays out procedure and costs for the service.

RECOMMENDATION: That the policy be approved as written.

Meeting Room Policy

The revised Meeting Room Policy makes more explicit that Library and City programs take
precedence in using Library space. It also changes the booking time from 12 months ahead to 6
months ahead, which will help minimize conflicts.

RECOMMENDATION: That the amended policy be approved as written.

Patron Behavior Policy

The current policy does not require patrons to wear shoes and shirt at the Library, and there is
no requirement in City ordinance. The amended policy here adds this requirement for patrons.
RECOMMENDATION: That the amended policy be approved as written.

3D Printing Policy

The current policy was approved in 2018. The revised version updates technical details, the
proposed charges for the service and the procedure for requesting a print job.
RECOMMENDATION: That the amended policy be approved as written.

2027 Closings Calendar

The included calendar includes the proposed closing dates for 2027. Mostly, these are the same
as for last year. Given the success of having stayed open for Strawberry Fest, | am not expecting
we will close for that event or for Arts on the Square in 2027. With Independence Day in 2027 on
a Sunday, City of Waupaca policy states that all City departments will be closed the next day,
January 5.

RECOMMENDATION: Approve the 2027 proposed closings.

INFRASTRUCTURE AND INCLUSION GRANT

The attached Outagamie Waupaca Library System (OWLS) Infrastructure and Inclusion Grant will,
if awarded, cover the cost of automatic door openers for the lower level single stall restrooms.
The Foundation has agreed to cover the 50% matching cost. Approval by the Library Board is
required as part of the application process, hence the grants inclusion here.
RECOMMENDATION: Approve the submission of the grant application.
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Waupaca Area Public Library
Laminating Policy

The Waupaca Area Public Library offers laminating services to library patrons upon request. Patrons must fill out the
attached application.

Cost for Laminating:
e Letter (8%” x 11”): $1.00 per page
e Ledger (11”x17”) and Legal (8 %"x14”): $2:00 per page
e Limit 20 pages per patron per month.

Laminating Schedule:
e Projects 10 full pages or less:
O Projects will be completed immediately as long as there are trained staff members and it is at least
30 minutes prior to closing.
® Projects larger than 10 full pages, or library is closing in less than 30 minutes or does not have trained
staff present:
o Patron will be requested to leave materials at the library for processing. Library staff will
complete the laminating as soon as time allows.
O Patrons must prepay when leaving jobs for processing.
O Patrons must pick up materials within 7 days after notification that the job is complete.

Laminating Disclaimers:
Due to the heat process involved in lamination and the possibility of special coatings on materials, the library assumes

no liability as to its effect on the items being laminated.

The library will not laminate Social Security cards (it will obscure security features) and laminating should not be
conducted with thermal paper (will turn original completely black). The library reserves the right to refuse any materials
to be laminated if deemed inappropriate.
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Waupaca Area Public Library Laminating Application

| have read and understand the Waupaca Area Public Library Laminating Policy. | understand and agree to the
following:

e The Library is not responsible for damage or loss of materials of the final condition of processed materials. No
refunds will be issued.

e The Library has the right to dispose of items not picked up 7 days after notification.

e The Library will not laminate Social Security cards, thermal paper, or anything the Library deems as
inappropriate.

Description of items (if left at the library for processing):

Patron information:

Name: Phone:

Signature: Date:

Staff Use Only:
Amount Paid: $ Date Completed: Date Patron Notified:
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Meeting Room Use

APPROMED-August-16-2023
Proposed Amendment: August 19, 2026

The Library welcomes the use of its meeting room for civic, cultural, educational or recreational
purposes. Library and City meetings and events take precedence and may preempt previously

scheduled bookings. If a Library or City booking preempts another reservation the individual or

group will be contacted as soon as possible. The Library’s meeting rooms are available on equal

terms to all other groups in the community regardless of beliefs and affiliations of the individuals
or groups requesting use, and are booked on a first come first served basis.

Requirements and Limitations for Use of a Meeting Room:
1. REQUIREMENTS:

a.

A room reservation form must be completed once each calendar year for each
entity (whether an organization or an individual) making use of a meeting room.
The person signing the reservation form must be over 18 years old and will be
considered responsible for ensuring adherence to Library policy.

Meetings may be reserved up to 326 months in advance, or within a time window
designated by the Director or designee.

AV equipment is available to use with meeting space, and what equipment is
needed must be indicated when the room is reserved. Equipment must be checked
out at the Circulation Desk by a group representative with a valid library card. The
person who checks out the equipment is responsible for any damage incurred.
Equipment must be returned to the Circulation Desk at the end of the meeting.
Room reservations are not confirmed until the reservation form has been completed
and signed by the applicant and the library administration. By signing this form, the
applicant/group agrees to accept the responsibility and liability relating to the use of
the facility.

There is a snack kitchen available for beverages or other light refreshments. Use of
the snack kitchen must be requested and approved in advance, and can only be
used with Meeting Rooms A&B.

A program which involves the sale, advertising, or promotion of products must be

clearly stated on the meeting room reservation form. The room is not available for
in-person multi-level marketing sales or events focused exclusively on in-person
direct sales.

2. LIMITATIONS:

a.

A person 18 years or older must be present at all times when the meeting room is
in use.

The room cannot be used for purposes that are illegal, potentially hazardous or
that would interfere with the normal functioning of the Library.

Use of a Library meeting room does not imply endorsement by the Library of the
views expressed by users of the meeting areas.
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d. No signs or posters may be attached to the walls. Any signs, informational or
directional, must be approved by the library administration.

e. There will be no use of tobacco, cannabis, vaping devices, or use of controlled
substances in the Library or on its premises. Alcohol may only be used on Library
property in keeping with the Library’s policy on alcohol at Library events and
programs.

f. Meetings are only permitted during Library operating hours.

g. Organizations are responsible for their own room setup, clean up and garbage
removal.

h. Participants must be admitted to all meetings free of charge.

i. Occupancy guidelines (70 for Meeting Room A, 40 for Meeting Room B, 120 for
Meeting Rooms A&B and 12 for Meeting Room C) and other safety guidelines must
be followed at all times.

j.  Nofood warming devices, such as electricroasters, crock pots, etc. are allowed, with
the exception of coffee and tea pots.

k. The Meeting Room and kitchen must be left clean after use.

I.  The Library does not provide cutlery, cups or dishes for use.

a. For profit, private parties and meetings that are not open to the public will be
charged a fee for using the meeting rooms. (510/hour or S50 per day) This fee is to
paid prior to meeting room use.

b. Nonprofit organizations are asked to make a monetary donation for each meeting
to cover meeting room expenses.

c. Feesmaybe charged for damage or cleaning of the room, and any expense incurred
by the Library as a result of usage is the responsibility of the group or individual on
file.

In case of an unscheduled closing of the Library, an attempt will be made to provide an alternative
date or time for the group.

Future usage of meeting space may be denied to any group or individual judged by the Director
or designee to have been in violation of Library policy during previous usage. Usage of space may

be denied to new applicants if their proposed usage is judged by the Director or designee to be
in violation of Library policy.

APPROVED: August 16, 2023
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Patron Behavior Policy
Proposed Amendment: August 19, 2026

Patrons and Library staff have the right to a secure and comfortable environment:

Seating at Library tables and chairs is limited to the number of persons for whom the
furniture was designed.

Consumption of alcoholic beverages or possession of alcoholic beverages is not
permitted on Library property, except as part of a program authorized by the Director or
designee.

Use of tobacco and vaping products is prohibited in the building or lobby. Per City
Ordinance (02-17), smoking is not allowed within 50 feet of the East and West main
entrances.

Bicycles are not permitted in any Library public area or entryway. Bicycles must be
parked in the racks outside the building. Wagons and strollers must not obstruct
corridors, hallways, aisles, entries or exits. Recreational wheeled devices are not
permitted in the Library or Lobby.

Blocking or obstructing an entrance, exit, or sidewalk is not permitted. Individuals or
groups may not loiter in or around the Library.

Animals, except those used to aid persons with disabilities, or as part of a Library-
sponsored program, are not permitted in the Library. Animals may not be left unattended
on Library property.

The Teen Room has been set aside for use by teens (Grade 6 through Grade 12 or age
18). For safety purposes, persons not within this age range must restrict activity in the
Teen Room to browsing library materials. The Library is not responsible for personal
belongings left unattended.

Food is permitted with permission of the Director or designee in meeting rooms.
Elsewhere in the building, lidded drinks and light snacks are permitted. Patrons are
responsible for cleaning up any mess created by food they have consumed. If a patron’s
use of food or drink is disruptive to normal use of the Library the Director or designee
may suspend this privilege without limiting other access to the Library.

Shirt and shoes must be worn by all patrons when in the Library or on Library grounds.

Patrons have the right to use library materials and services without being disturbed by others:

Behavior that disrupts or hinders use of the Library is prohibited. This includes, but is not
limited to, loud or boisterous behavior, verbal or physical harassment, bullying,
drunkenness or drug intoxication, running, and fighting.

Courteous cell phone use only.

Misrepresenting eligibility for services or identity in order to receive Library services is
prohibited and may be prosecuted as a felony.

Selling products or services, soliciting donations or business, or distributing information
unrelated to Library services is permitted only in designated meeting space and when
previously approved by the Director or designee. Panhandling is not permitted on Library
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property. Library space is not to be used for in-person multi-level marketing sales or in-
person direct sales.

Taking surveys, circulating petitions, and similar activities are permitted in the Library
only when authorized by the Library Administration.

Bathing or the washing of hair or clothes is not permitted. Persons whose bodily hygiene
is offensive so as to constitute a nuisance to other library users will be asked to leave.
Sleeping is not allowed in the library.

Staring at or following others with the intent to annoy or harass them is not permitted.
Eavesdropping on other Library users or staff is prohibited as an invasion of privacy and
confidentiality.

Parents or other legal guardians are responsible for the behavior of their minor children
in the Library. Refer to the Safe Child Policy.

Materials, policies, and laws are to be respected:

Theft, vandalism, and mutilation of Library property are criminal offenses and will be
prosecuted. Library staff reserves the right to inspect all bags, briefcases, backpacks,
and other such items when the staff has reason to believe this rule has been violated.
Violators will be prosecuted.

The violation of federal or state laws or local ordinances is not permitted on Library
property.

Rules of Conduct for Virtual Programs

The Waupaca Area Public Library is committed to providing a safe, positive, and welcoming
environment for its virtual program participants. All participants are expected to abide by this
Virtual Program Code of Conduct.

Prohibited Behaviors
The following behaviors may result in being dismissed from the program.

Engaging in or promoting any form of violence, harassment, or cyberbullying.

Verbal abuse of any attendee, including but not limited to, comments related to gender,
sexual orientation, disability, physical appearance, body size, race, religion, or national
origin.

Any boisterous, lewd or offensive behavior, including but not limited to, obscene
gestures, profanity or anything of a sexually explicit nature.

Displaying or using inappropriate background images or pictures.

Taking any recording or photographs of virtual programming without the prior written
permission of the program director.

Any behavior which interferes with another person’s ability to participate in a virtual
program is prohibited.

Failure to comply with these rules may result in the loss of Library privileges, as outlined in the
Security Policy.
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Revised by the Waupaca Area Library Board November, 2001.

Approved by the Waupaca Area Public Library Board of Trustees, March 2008
Approved by the Waupaca Area Public Library Board of Trustees, May 2009

Revised by the Waupaca Area Public Library Board of Trustees, February 2011
Revised by the Waupaca Area Public Library Board of Trustees, September 19, 2018
Revised by the Waupaca Area Public Library Board of Trustees, August 16, 2023
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3D Printer Policy

The Library desires to offer community access to new and emerging technologies such
as 3D printers to inspire a new interest in design and help the community to bring their creations
to life. This policy establishes how and under what circumstances the public may use the
Library’s 3D printers.

The Library’s 3D printer is available to the public to make three-dimensional objects in
plastic using a design that is uploaded from a digital computer file.

A. The Library’s 3D printer may be used only for lawful purposes. The public will not be
permitted to use the Library’s 3D printers to create material that is:

a.
b.

Prohibited by local, state or federal law.

Unsafe, harmful, dangerous or poses an immediate threat to the well-being of
others. No Weapons.

Obscene or otherwise inappropriate for the Library environment.

In violation of another’s intellectual property rights. For example, the printers will
not be used to reproduce material that is subject to copyright, patent or
trademark protection.

B. The Library reserves the right to refuse any 3D print request.

C. Cost: Patrons will be charged the cost of materials. Printing at the library will cost $0.20
per printed gram of filament. The cost of a print is to be determined prior to
beginning the printing process glven the estlmated welght provided by the sllcmg

or printing software.

#la-ment—used—m—t-he—p#eeess—Patrons must use the fllament prowded by the I|brary The

Library reserves the right to change filament pricing as needed.

PROCEDURES
The procedure for printing from the Library’s 3D printers is as follows:
A. Design creation.

a.

b.

The 3D printer can be used with basic knowledge of Computer Assisted Drawing
(CAD). Creating a new design requires an advanced knowledge of 3D modeling
software products. Video tutorials that accompany CAD programs can be of
assistance.

Any 3D drafting software may be used to create a design as long as the file can
be saved in .3mf .stl stp step amf or .obj -thing file format.

The Library , ware provides
access to 3D modeling software that may be used to create a design.

Digital designs also are available from various file-sharing databases such as

Makerworld Hrirgiverse-cem.

B. Submitting a design for printing:

a.

Persons wanting to use the 3D printer will make an appointment with designated
staff in order to pass along their files. All printing projects will be reviewed

and added to the print queue. The Library reserves the right to place a hold
on the print queue for maintenance, checks, calibration or other needs. staff
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b. Persons submitting a design to the print queue must provide a name and
contact information to the library. Once given a time estimate and cost for
their print, it is the patron’s responsibility to pick up their print in a timely
manner.

c. The design to be printed must be in .3mf .stl .stp .step .amf or .obj —st—ebj;-or
-thifng file format (no larger than 25MB)

d. Patrons may submit files that are multiple print plates. Each such project
will be added to the print queue as separate items to allow regular public
use of the printer.

e. The files will be readied for printing in Bambu Studio, Creality or other
authorized software. The Library will review all files before printing, noting weight
and print time. Fhetbrary-wilvew-alHiles-MakerMare-or-otherauthorized

Please note that procedures governing the use of the Library’s 3D printers are subject to
Change.

DEFINITIONS

« 3D printing: the process of making a physical object from a digital model.

+ 3D Printer: A 3D printer uses melted plastic to produce objects designed on a computer.

» CAD: Computer Assisted Drawing, a type of software used to generate 3D models as files

Originated and approved by the Waupaca Library Board of Trustees December 19, 2018
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A spool of regular PLA filament costs $23.00 per spool (1000g approximately), cost goes up for

different kinds of filament

Lux Layers Buyers Club - $150 annual cost - 25% off the first 10 spools purchased every month

Maintenance & Other considerations

< Lubricant Oil - Recommended reapplication every 3 months (5.99 for 4 tubes)
« Lubricant Grease - Recc reapplication every 3 months (3.99 for 6 tubes)
% Desiccant - Recc replacement every 1-3 months (5.99 for 6 packs) (reusable desiccant

available for filament in storage)

% Power - Printer uses 0.2kW a day when printing on average ~($0.04
% Waste / Failed Prints - Estimated waste per spool - 50g - 70g (roughly $0.01 - $0.16)

Price point 1

$0.10 per gram

$100 charged per spool
$77 gross gain

T-Rex Skull Cost - $11.80

Price point 2

$0.15 per gram

$150 charged per spool
$127 gross gain

T-Rex Skull Cost - $17.70

Price point 3 - Recommended and
Current Price

$0.20 per gram

$200 charged per spool

$177 gross gain

T-Rex Skull Cost - $23.60

Price point 4 - Old Policy

$3.00 per object plus ($.20) cents per gram
$203 minimum charge per spool

$180 gross gain minimum

T-Rex Skull Cost - $26.60

The Waupaca library reserves the right to
change pricing as needed. As the service

Respectfully Submitted, Simon Baumgart
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2027

WAU

Holidays
New Year's Day (Jan 1) (Closed)
Good Friday (March 26) (Closed at 1pm)
Spring Break (March 27) (Closed)
Memorial Day (May 29 to 31) (Closed)
Independence Day (July 5) (Closed)

Labor Day (Sept 4 to 6) (Closed)

Day Bef. Thanksgiving (Nov 24) (Closed at 6pm)
Thanksgiving (Nov. 25-26) (Closed)

Christmas (Dec. 24 to 25) (Closed)

New Year's Eve (Dec 31) (Closed)

No change in seasonal hours

January February March
s M T W T F S s M T W T F S s M T W T F S
1 2 1.2 3 4 5 &6 1.2 3 4 5 &6
3 4 5 6 7 8 9 7 8 9 10 11 12 13 7 8 9 10 11 12 13
10 11 12 13 14 15 16 14 15 16 17 18 19 20 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 28 29 30 31
31
April May June
s M T W T F S s M T W T F S s M T W T F S
1.2 3 1 1.2 3 4 5
4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 9 10 11 12
1 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19
18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26
25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30
30 31
July August September
) M T W T F S ) M T W T F S S M T W T F S
1.2 3 1 3 4 5 6 7 1 2 3 4
4 5 6 7 8 9 10 8 9 10 11 12 13 14 5 6 7 8 9 10 M
1 12 13 14 15 16 17 15 16 17 18 19 20 21 12 13 14 15 16 17 18
18 19 20 21 22 23 24 22 23 24 25 26 27 28 19 20 21 22 23 24 25
25 26 27 28 29 30 31 29 30 31 26 27 28 29 30
October November December
s M T W T F S s M T W T F S s M T W T F S
1 2 1.2 3 4 5 6 1.2 3 4
3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 1
10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25
24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31
31
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OWLS Infrastructure and Inclusion Grant Application
Grant Cycle: Pilot, August- December 2026

Application Deadline: August 28, 2026

Award Announcement: September 18, 2026

Period of Performance: September 18 through December 31, 2026

Library: Waupaca Area Public Library

Applicant Name: Eric Bailey

Applicant Title: Library Director

Email: ebailey@waupacalibrary.org

Phone: 715-258-4414

Project Title: Handicap Accessible Restroom Doors

Total Amount Requested (max $5,000): $3,500

Project Summary: Please describe your project in 250 words or less.

The installation of automatic door opening systems for two (2) downstairs single-stall
restrooms, including buttons outside and inside each restroom and the opener on the
door itself.

Statement of Need: Please describe the need for your project and the anticipated
community impact, including the following:

e How does the project relate to your library’s strategic vision and your
community’s goals?

e Estimate what percentage of your service population will benefit from the project.

e If your project is time-sensitive, please describe the immediacy of the need.

One of our ongoing goals is improved accessibility, called out as a goal in our long-range
plan. Access to restrooms is highlighted as a particular need in that document. At present
our restrooms are Americans with Disabilities Act (ADA) compliant, but not easy to use
for disabled community members in day-to-day practice. Among the improvements
needed automatic door openers are the biggest as it can be difficult for someone using a
wheelchair, walker, crutches, etc. to enter the bathrooms at present. For disabled users,
single stall restrooms have the advantages of more space, fewer physical barriers, more
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privacy and more room for helpers if they are needed. As the only public restrooms in
downtown Waupaca, our bathroom facilities see high traffic. Improvements in accessibility
will help both regular users of both the Library and the downtown. According to the most
recent American Community Survey (ACS) numbers available, about 5.36% of people in
Wisconsin have some type of ambulatory disability. Applied to our service population of
17,471 this equals 936 persons locally impacted. However, the average person in
Waupaca is older than the State average and the County has a higher percentage of
veterans due to the presence of the Veteran’s Home in King. Both of these suggest a
higher local percentage of persons with ambulatory disabilities. This project meets an
important local goal and serves a significant section of Library users and local
residents.

Project Objectives: Please describe the expected outcomes of your project and its
anticipated community impact.

To provide easy access to our single stall restrooms for local patrons, increasing the
comfort of existing users and, hopefully, bringing in new users as well.

Evaluation Plan: Please describe how you will measure your project’s success or
effectiveness.

Testimonials from users impacted by the change.
Matching Requirement:

A local match equaling 50% of the grant award is required. Please supply letters of
commitment from local organizations describing their financial support for the project. If
this is a building maintenance project, the municipality must commit to meet the entire
50% match requirement in addition to their annual appropriation for the library’s
operating budget.

Budget Detail: Please outline the total project budget including the grant funds, local
matching funds, and any additional funding sources. Include cost estimates with
sources.

The Library Foundation has agreed to provide the matching funds for this project. An
exact quote for the project was not available on short notice, but an invoice for an
automatic door opener installed at the City of Waupaca’s new Business Center this
summer is included.

Sustainability of the Project: If the project is ongoing after the grant period, please
describe how you will fund the ongoing costs.

The lifespan of a door opener is approximately 10-15 years. At which time it would be
replaced by the City like any other existing fixture.
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Disbursement of Funds: Funds will be disbursed as a reimbursement for funds spent.
Please indicate whether you prefer that OWLS reimburse the library or reimburse the
municipality.

If waiting for reimbursement is a barrier to project implementation, advance
disbursement of funds may be possible. Please describe why advance funds are
required.

Reimbursement of funds spent is sufficient.

Board Approval:

My library board has approved this grant application. Date of approval: 8/19/2026

Signature:

Date:

Email your completed grant application to
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ENTRANCE TECHNOLOGIES |, LLC.

Distributor — Automatic Door Systems
Post Office Box 1416
Eagle River, WI 54521-1416
(800) 641-4945 or (715) 479-9847
FAX (715) 479-1345

Quotation #SD61226-2

Waupaca Recreation Center
407 Schoot St.
Waupaca, WI
Quotation To: Date: June 12th, 2026

Eric Johnson
715-412-5022

Eric.johnson@waupacawi.gov

Entrance Technologies is pleased to quote the following: To Furnish and Install:

Door Numbers: 5146, 5143
Qty. Description
2) Tormax 1201 Heavy Duty, Low Energy, Surface Mounted, Single, Automatic Door Operator, Standard Reveal
Outswing Arm, On/Off/Hold Open Switch and Standard Clear Ano Finish.
(2) 900 mhz Receiver
(3) 900 mhz Transmitter
(1) 4.75” Push Plate w/ universal accessibility logo and “PUSH TO OPEN” text

Tormax 1201 Operator will be Mounted Above Door on Frame in Same Footprint. Push Plate Activators (besides exterior as it is missing
paint, replacement is in quote) will be Reused. Operator will be Programmed to ANSI 156.19 Standards.

One-Year Manufacturer’s Warranty
Important: Prices good for acceptance & shipment within thirty (30) days only, unless such time as extended in writing.

Notes & Exclusions:

Existing High Voltage will be Reused.

An Electrician will be Required if High Voltage Requires Rework.

Existing Push Plates will be Reused.

No Structural, Masonry or Electrical Work is Included.

Doors Must Be Non-Latched for Proper Operation.

Scope of Work is to be Conducted During Normal Business Hours.

ETl is Not responsible for Unforeseen Circumstances.

If Customer Requires a Waiver of Subrogation on the Workers Compensation Policy a $60.00 Fee Shall Apply!
ADDITIONAL RETURN TRIPS REQUIRED AFTER INITIAL INSTALLATION (that are NOT warranty related) ARE NOT INCLUDED AND WILL
BE BILLED AS SUCH!

This quote Does Not include original service call cost of $240.00
Entrance Technologies proposes to Furnish and Install for the SUM of: $6.428.00
Payment Terms: Payment in Full Upon Completion
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Entrance Technologies is not liable for acts of God, strikes, accidents or delays beyond our control. All work is

to be done during regular 7AM — 5PM business hours. The Owner is to carry all necessary insurances.
Clerical Errors are subject to Correction.

The above prices and conditions are acceptable and | hereby authorize you to proceed with the work. | promise to pay all costs of collecting the amount owed under this
agreement. These costs will include reasonable attorney fees, court costs, any collection agency fees and all costs permitted under state law. | also agree to pay any
costs involved in the event a signed quotation, purchase order or contract is canceled after three business days from which it was issued.

Respectfully submitted by: Shane Dahlberg Accepted by:

Date:

Direct: 715-617-4121

(s.dahlberg@entrancetech.com)
SD61226-2
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107 South Main Street
Waupaca, WI 54981

To the OWLS Infrastructure and Inclusion grant committee;

The Waupaca Public Library Foundation has voted to match funds awarded to the Waupaca Area Public
Library through the OWLS Infrastructure and Inclusion Grant for up to $3,500.

Thank you for your time and attention to accessibility challenges facing public libraries.

Sincerely,
Alan Kjelland

President, Waupaca Library Foundation
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Outagamie Waupaca Library System
Board of Trustees
May 21st, 2026, Meeting Minutes

The meeting was called to order at 6:01 p.m. by President Gilbert.

PRESENT: Tyler Baeten, Bobbie Buchholtz, Diane Forsythe, Michelle Frola, Peter Gilbert,
Mike Hankins, Steve Hart, Wendy Hartman, Bastia Looker, Cathy Thompson, Angela Ver
Voort, Veronica Woodward.

OTHERS PRESENT: Bradley Shipps.
Excused: Mitesh Ajmera, Cindy Fallona, Laurie Vollrath.

Buchholtz moved, seconded by Forsythe, to approve the agenda as presented.
Motion carried.

Hankins moved, seconded by Hartman, to approve the March 19th, 2026, meeting minutes
as presented. Motion carried.

Forsythe moved, seconded by Thompson, to accept the April 2026 financial report and file
for audit. Motion carried.

Forsythe moved, seconded by Ver Voort, to approve the April 2026 and May 2026 automatic
payments and checks numbered 34666 — 34762 inclusive, in the total amount of
$358,982.89 and payroll-related expenditures in the amount of $204,714,44.

Motion carried.

DIRECTOR'S REPORT
The director’s report was shared in writing prior to the meeting.

BUSINESS

Report of the Executive Committee
The Executive Committee made several recommendations to the board:
a) Approval for the addition of professional liability errors and omissions coverage.
Trustees will review in July. No action taken.
b) Approve revised bylaws. Motion carried.
c) Approve letter of engagement with von Briesen & Roper, s.c. Motion carried.
d) Approve revised policies: Continuing Education Scholarships, OWLSweb, and Web
Services. Motion carried.

Page 1 of 2
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Hankins moved, seconded by Forsythe, to approve the 2027 Outagamie and Waupaca
counties budget requests. Motion carried.

Forsythe moved, seconded by Hartman, to approve OWLSnet fees for 2027.
Motion carried.

Frola moved, seconded by Hankins, to approve the 2025 fund balance.
Motion carried.

Forsythe moved, seconded by Buchholtz, to approve assigning up to $1000.00 (one
thousand dollars) of OWLS surplus interest funds to reimburse libraries for patrons’ flood
damaged items. Motion carried.
Trustees discussed potential funding for the Kimberly smart lockers project. No action taken.
Trustees reviewed key documents:

a) Annual review of the Technology and Resource Sharing Plan. No action taken.

b) Mid-year review of System Plan. No action taken.
Having completed the agenda, the meeting was adjourned by Gilbert at 7:30pm.

Respectfully submitted,

Bradley Shipps
OWLS Director.
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