
  

 
WAUPACA AREA PUBLIC LIBRARY 

LIBRARY BOARD OF TRUSTEES  
POLICY COMMITTEE MEETING AGENDA 
WEDNESDAY MARCH 19, 2025, 4:00 PM  

CITY OF WAUPACA COUNCIL CHAMBERS 
 

Mission Statement: “…committed to offering opportunities for connections innovation, and 

engaged learning.” 

1. ROLL CALL : 

COMMITTEE MEMBERS: Hanneman, Nagel, Olsen, Peterson, Ross, Turner and Zimmermann. 

2. APPROVAL OF AGENDA  

OPEN MEETING LAW STATEMENT: This meeting and all other meetings of the Waupaca Area Public Library Board 
are open to the public.  Proper notice has been posted and given to the media, in accordance with Wisconsin State 
Statutes so that the citizens may be aware of the time, place, and agenda of this meeting. 
 

3. Review of existing policies 
a. Revised Volunteer Policy 

ACTION ITEM: APPROVE changes to Volunteer Policy 
 

 

4. Adjournment 
 
PLEASE CALL ERIC BAILEY (715-258-4414) BY 1:00 PM ON MEETING DATE IF YOU ARE UNABLE TO ATTEND. 

 
PLEASE ADVISE THE CITY CLERK’S OFFICE IF YOU REQUIRE SPECIAL ACCOMMODATIONS.  THE CITY OF 

WAUPACA PROVIDES EQUAL OPPORTUNITIES FOR PUBLIC MEETINGS 
 



 

Volunteers and Community Service 
 

Volunteers 
 

The Waupaca Area Public Library encourages individuals and groups to volunteer their time 
and efforts in service to the Library. Volunteers do not replace paid staff and are not 
considered employees of the library; however, volunteers provide important support services 
to paid staff and/or work on special projects. Participants in the Library’s volunteer program 
learn more about the library and its place in the community and observe firsthand how the 
Library serves community needs. 

 

Volunteers must be at least 14 years old and those under the age of 16 must have a parent, 
or guardian’s signature. The Head of Adult Services, with support from the Director and other 
Department Heads, handles applications and works to match interested potential volunteers 
with opportunities. Volunteer training and work will be supervised by the Department Head 
(or designee) responsible for managing the relevant workflow. Prior to being assigned to a 
volunteer opportunity all applicants must fill out an application form and will be subject to a 
background check. Individual interest is taken into consideration when matching volunteers 
with opportunities, but the final decision on if or where someone volunteers at the Library is 
based on overall need and efficiency and made by Library staff. Volunteers do not staff public 
service areas, nor do they work with confidential patron data. 

 

The number and type of volunteers accepted is based on the amount of work and s upervisory 
time available. If there are no open positions available, applicants may request that they be 
placed on a waiting list. Volunteer application forms are kept on file for one year subject to 
review should a suitable volunteer position become available.  

 
The Library asks that volunteers call in if they are not able to work their scheduled time. In 
the event that a volunteer is not able to adequately perform the duties assigned to them, the 
supervisor will attempt to reassign the volunteer. If no such reassignment is possible, 
appropriate and timely notice will be given to the volunteer. 

 
Community Service 

 
The Library accepts Community Service workers, court mandated or affiliated with school or 
another organization at the discretion of the Head of Adult Services. Workers will be asked to 
agree to a code of conduct and a schedule. Community Service will be terminated if the Code 
of Conduct is breached. 

Deleted: library

Deleted: can 

Deleted: library’s 

Deleted: library 

Deleted: 10 

Deleted: a parents

Formatted: Not Expanded by / Condensed by 

Deleted: department 

Deleted: position

Deleted: ,

Deleted: meet with the department supervisor. 
Volunteers 

Deleted: are 

Deleted: the 

Deleted: ¶
¶
Library volunteers are to be given meaningful job 
assignments. Due to the extreme amount of training 
required and to issues of accountability, volunteers 
generally do not staff public service areas, nor do they 
work with confidential patron data.

Deleted: library 

Deleted: staff would prefer

Deleted: him/her

Deleted: make every effort

Deleted: Assistant Director



 

 

The library requires parental signature if the worker is under the age of 16. Code of Conduct 

The worker agrees to be on time and to call the supervisor if they will be absent due 
to illness or lack of transportation. 
The worker will conduct themselves in a manner appropriate to the work 
environment. 
The worker will wear clothing appropriate for the work assignment. This will be 
discussed with the supervisor prior to the assignment. 
The worker will refrain from socializing when working. 
The worker will not use electronic devices (i.e. Headphones, cell phones) while 
working. 
 
REVISED: February 19, 2025 

 

Deleted: Workers may be asked to clean, weed flower 
beds, assist with special projects, shelves books or videos, 
stamp routing slips or any other tasks as assigned.¶



 

Volunteers and Community Service 
 

Volunteers 
 

The Waupaca Area Public Library encourages individuals and groups to volunteer their time 
and efforts in service to the Library. Volunteers do not replace paid staff and are not 
considered employees of the library; however, volunteers provide important support services 
to paid staff and/or work on special projects. Participants in the Library’s volunteer program 
learn more about the library and its place in the community and observe firsthand how the 
Library serves community needs. 

 

Volunteers must be at least 14 years old and those under the age of 16 must have a parent or 
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