. [ == mm Waupaca Library Foundation
’I . II Meeting Date: January 12, 2026
L — 7 .

Place: Library
WAUPACAPUBLIC LIBRARY Time: 5:30 PM

FOUNDATION, INC.

Present: Tracy Behrendt (arrived at 5:56pm), Nick Burington (Treasurer), Julie Eiden (Secretary), Alan
Kjelland (President- left at 6:11pm), Mathew Lawniczak, , Becky Liegl (Vice President), Melanie Peterson

Absent: Jeanne Bootz, Vance Linden, Sarah Hanneman, Anne Justmann
Also present: Eric Bailey (Library Director)

Meeting called to order at 5:30 by Alan Kjellend, President

. Approve the meeting agenda
Motion to approve the agenda made by Becky Liegl Seconded by Melanie Peterson
Ayes - 6, Nayes - 0, Absent - 5 Motion Carried

ll.LApprove minutes of November 2025 Foundation meeting
Motion to approve the minutes made by Becky Liegl Seconded by Mathew Lawniczak
Ayes - 6, Nayes - 0, Absent - 5 Motion Carried

lll. Foundation Membership / Officers
Motion to accept the 2026 nominees for a 3 year term - Alan Kjelland, Sarah Hanneman, Tracy Behrendt
made by Melanie Peterson Seconded by Becky Lieg|
Ayes - 6, Nayes - 0, Absent - 5 Motion Carried

Motion to elect the 2026 slate of officers for a one year term - Alan Kjelland - President, Becky Liegl -
Vice-President, Nick Burington - Treasurer, Julie Eiden - Secretary

made by Alan Kjelland Seconded by Melanie Peterson

Ayes - 6, Nayes - 0, Absent - 5 Motion Carried

IV. Exhibit Room Report
- WWI exhibit was well received and had many field trips from the schools.
- Second Life Alchemy is the current exhibit with a scavenger hunt for a chance for free artwork
- Next exhibit = Youth Art Month
-Yearly mailing for donations was out prior to Christmas with around 1900 addresses.
-$3425.26 remaining in Exhibit Room budget.
Motion to accept the Exhibit Room Report made by Melanie Peterson Seconded by Becky Lieg|
Ayes - 6, Nayes - 0, Absent - 5 Motion Carried

Motion to accept the Exhibit Room Budget for 2026 as presented made by Nick Burington Seconded by
Mathew Lawniczak
Ayes - 6, Nayes - 0, Absent - 5 Motion Carried



V.Treasurer’s report by Nick Burington
- Non endowment accounts for Rhodes and Driscoll have been established.
- End of year fundraising mailing as well as PayPal donations have had a good return.
- General discussion on investments and accounts.
Motion to accept the treasurer’s report made by Becky Liegl Seconded by Sarah Hanneman
Ayes - 7, Nayes - 0, Absent - 4 Motion Carried

Vl.Library report - Eric Bailey
- The cost to preserve the moveable meeting room wall of $20,920 requested be paid from the Driscoll
donation
- A donation for the 250th anniversary of the Declaration of Independence from the Carnegie Corporation of
$10,000 has been applied for since we qualify as a Carnegie Library.
-Request for $200 for gift cards to be given away as prizes in a drawing.
Motion approve $20,920 for the movable wall and $200 for gift cards made by Becky Liegl Seconded by Nick
Burington
Ayes - 6, Nayes - 0, Absent - 5 Motion Carried

Motion to accept the library report made by Melanie Peterson Seconded by Sarah Hanneman
Ayes - 6, Nayes - 0, Absent - 5 Motion Carried

VII. Old Business
None

VIIl. New Business
A. Exhibit Room Coordinator compensation
Motion to increase the Exhibit Room Coordinator’s compensation to be inline with the City and
Library staff with a 2% increase on January 1st and a 2% increase on July 1st
made by Julie Eiden Seconded by Melanie Peterson
Ayes - 6, Nayes - 0, Absent - 5 Motion Carried

IX.Adjournment
Motion made by Melanie Peterson Seconded by Sarah Hanneman to adjourn

Ayes - 6, Nayes - 0, Absent - 5 Motion Carried

Adjourned at 6:17PM



