e [ == mm Waupaca Library Foundation
’I . II Meeting Date: November 10, 2025
—— = __ Place: Library - Downstairs Meeting Room
WAUPACAPUBLICLIBRARY i - 5:30 PM

FOUNDATION, INC.

Present: Tracy Behrendt, Nick Burington (treasurer), Julie Eiden (secretary), Anne Justmann - arrived at
5:57PM, Alan Kjelland (president), Mathew Lawniczak, Becky Liegl (Vice President), Vance Linden,

Absent: Jeanne Bootz, Sarah Hanneman, Kathy Hurt, Melanie Peterson
Also present: Eric Bailey (library director), Liz Kneer (Exhibit Room Coordinator)

Meeting called to order at 5:30 by Alan Kjellend - President

I. Approve the meeting agenda
Motion to approve the agenda made by Becky Liegl Seconded by Tracy Behrendt
Ayes - 7, Nayes - 0, Absent - 5 Motion Carried

ll.LApprove minutes of September 2025 Foundation meeting
Motion to approve the minutes made by Tracy Behrendt Seconded by Becky Lieg|
Ayes - 7, Nayes - 0, Absent - 5 Motion Carried
Motion to amend the minutes to show the minutes were from September rather than May made by
Becky Liegl Seconded by Tracy Behrendt
Ayes - 7, Nayes - 0, Absent - 5 Motion Carried

lll. Exhibit Room Report by Liz Kneer
-Censorship exhibit, 6010 visitors, even though there was a negative article in the Waupaca County Post
weekly newspaper - our library supporters were supportive and championed the library.
-WWI Exhibit now, Schools are visiting
-Next Exhibit will be Community Blood Center
-Liz presented in a American Library Association and US Holocaust Memorial Museum panel discussion on
how we engaged secondary students with the exhibit in our community.
-The Library will be a part of the 2025 Yuletide Trail with a movie, storytime and crafts as well as a cookie
stop.
-Author visit with Ruta Sepetys and Steve Shienkin on Oct. 1 went very well - students were engaged and
prepared.
Motion to approve the Exhibit Room Report made by Nick Burington Seconded by Becky Liegl
Ayes - 7, Nayes - 0, Absent - 5 Motion Carried

IV.Treasurer’s report by Nick Burington
-Second half of the Driscol settlement received, $102,000 total to support the Lunch and Learn program.
-15% return on Community Foundation Endowment Fund in 2025
-Total = $406,746.82|
Motion to accept the treasurer’s report made by Beck Liegl Seconded by Matt Lawniczak
Ayes - 7, Nayes - 0, Absent - 5 Motion Carried



V.Library report
-Moveable Wall - techs from the company have been here to look at the moveable wall and tune it up.
-Meeting Rooms (new) Upstairs are out for bid and should have numbers soon (This is funded by the
Anthony Donation).
-4.2% budget increase from City of Waupaca for library budget will avoid cuts to services or staffing.
-Hearling Loop for meeting rooms request.
-WDUX advertising for 2026 request.
Motion to approve up to $2000.00 for the Hearing Loop upgrade with possible longer than one year warranty
made by Becky Liegl Seconded by Vance Linden
Ayes - 8, Nayes - 0, Absent - 4 Motion Carried
Motion to approve six months at $300 per month for WDUX advertising (30 commercials and one interview
per month) by Anne Justmann Seconded by Matt Lawniczak
Ayes - 8, Nayes - 0, Absent - 4 Motion Carried
Motion to accept the library report made by Becky Liegl Seconded by Matt Lawniczak
Ayes - 8, Nayes - 0, Absent - 4 Motion Carried

VI.0Old Business
None

VIl.New Business
None

Viil.Adjournment
Motion made by Becky Liegl Seconded by Vance Linden to adjourn
Ayes - 8, Nayes - 0, Absent - 4 Motion Carried

Adjourned at 6:13PM



